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Tax changes are COMING pace a 
Six steps to executive SUCCESS pace ss 
New force shapes business f’: 


Higher pay gets new push pw ~ 





S. May Company service. Learn 
how this remarkable service can 
bring dynamic new business 
thinking and experience to the 
problems that you may have. 
Learn how you can strengthen 
your competitive position by 
es the application of time-proved 
ce AVIA me 60s George 3. May Company 
methods. Call any of our offices. 
A thoroughly qualified repre- 
sentative will call on 
po you without cost 
> d } or obligation, 
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Olivetti type writers, whether 





portable, standard or clectri ure 





distinguished by ‘ xecoll nce ol le 





advanced enginecrnly pre 





cision workmanship and sturdy, 








ervice-free construction Made 








hy Europe's largest manufacturer 





al othe machines Olivetts Ly. 








vritet ure sold by over 1,000 








dealers in all 48 states, and at 
Olivetti’s own showrooms in New 
York 4 Fifth Avenue), Chicago 
30 North Michigan Boulevard) 


and San Francisco 17 Second 





























Street Inquiries should be 
addressed to Dept. B, Olivetti 
Corporation of America, 580 Fifth 
Avenue, New York 36, New York 
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Why 402 U.S. manufacturers 





er rHI8 statement, I 
Puerto Rice ecom 
frankly as I 


an lialvor leader 


Puerto Rico is ecurre 


termined effort to sta 


vould to a 


sho me Til I t 


own economic feet. At pre 
have nearly enough jot t | t 
people. We are therefor 


energy to create more jol i ma 


to curtail migeation to t] 


That is prect el 
all out to attract ever ‘ 
sibly can But to cate ‘ { ) 


viding only 25°) of the 
each year to keep pres 


hip labvor force l | 


later. But first I ant te i 
of my Government y™ 
clear 


1. Puerto Rico has no intention of 
winning industries away from any 
where, We do not grant tar conces 


sions to runaway plants 


2. Puerto Rico's Industrial Devel 
opment Plan is based on a combi 
nation of absolutely ethical incen 
tives. We do not and never will hold 
out low wages as an attraction to 
business. My Government's firm 
philosophy is that wages should rise 
as rapidly as our economic develop 
ment permits. 
Let me now describe our basic problen 


im more detail,” 


Our Problem 
“When people talk of over-population as 
Puerto Rico's biggest h 


tainly don’t exaggerate 


() nemployment is high. O come 
1] or a5 | is 

Ay evel ‘ Pt) Cn re 

kel ell our under-et labor 


probably putt r the cart 


the horse Our real proble not 
oputat n but le ‘ opment, 
\ t the i ir best solution 


Our Solution 


im convineed that the il er can 
lie i more ind more lustry 
iH e are pinning o hope 
! ii develoy ty um 
il pull of what ‘ Opera 
Bootsts ip 
| ! the economn tandypx t, Oper 
Bootstrap has but on ¢ aim 
levelop industry, and o 
ourage { mar tact ‘ to 
their operations to Puert Rico 
On tion Bootstrap m fact bold 
t pt to incrense the we ‘ 
( or ' venti 
ilike. And lest a 
] il on ty ? 
thy | _ ‘ not let ‘ 
irea Th note 


1. The U.S. already has 65 million 
employed. Puerto Rieo only needs 
to create 150 thousand new jobs to 


solve its present proble mm. 


2. One half of one percent of nor- 
mal U.S. industrial expansion 


would achieve our whole economic 
program. 
I hope these comparisons 
Puerto Rico’ modest need nh proper 


perspective But, for good measure, let 


now enjoy 100% tax 


Governor Mufiioz tells why Puerto Rico offers such 


amazing incentives to new or expanding manufacturers. 


more figures to show how 


pol it prosperous Puerto Ric 8 


In 1955, Puerto Rico's purchases 
fromthe U.S. rose to %580,.000.000. 
Without Puerto Rico as a customer, 
New York’s gross sales would have 
dropped by $67.000,000: Califor 
$54,000,000; New Eng 
land’s by $53,000,000, 


nia s by 


son for statisti Now just i word 
ibout people without whose ling 
co-operation Operation Bootstrap would 
mere he a ate e « , , 


Pa t and I think you be 
I i ( ate by the hole 
hea uit e Puerto Ricans place in 
Opn { Bootst ip 
We ‘ ‘ it deer ind thor y 
i t] practi no except 
t its pe t along é 
| I can | e the same « 
heerf erat , Is 
expa i! t to 
( ' ' 
™ i t ‘ by that ] n 
not by the M fa 
Puerto Rican te , ; for | 
| ted the , Phere ‘ 
a, { i r rto t 0 it 
t ent ist welce e the 
a | 1 a ne lact 
| e all re e that though we have 
ie ap tart p the lor v 
to economic prosperity—the it 
t ht yet. But the Puerto Rican 
poe ple have qjuared p to their « j 























Corporate Tax Exemption 


If your net profit Your net profit 
after U.S. Corporate in Puerto Rico 
* © Income Tax ix would be 
“yy Ss vo b yen 
in Puerto Rico ce —o— 
485,500 MW) CMM) 


Dividend Tax Exemption 


fre ect ym. "irs. lndivideat Puerta Rice 


Income Tax i» would be + 
8 7.700 & 1O1nH) 
15,850 ALLL 
25.180 10.000 
51.180 eon O00 
*Dividends are tax free only if to res 
idents of Duert Kiew | t empt 
corporation. E.xanuple ure red 
eral rates (Jan. 1, 1056) 1 le persons 











Beardsley Ruml tells how new or expanding industries 





(not runaway plants ) get tax exemption, 





SOVNTAR! NEW plant in Puerto Rico and representation is tyranny.’ Puerto Rico permanently guarded by all the guaran- 
S ‘ ot only free from Federal has no vote in Congress, and therefore tees of the I S. Courts and Constitu 
income t es they ck t appl ou no Federal income taxes corporate or thon, too 
can he exe pt from e taxes per onal,’ As for your local inweome tax « cemp 
too. 1 freedom from Federal taxes ls Protected by Two Constitutions thom, Cue te an Geaes Incentive, elered 
not ion. Itis a ¢ fitudional tact by the CommonWealth Government to 
whi logically f{ that histor “Your business is not only protected by attract new plants that Puerto Rico’s 
Am« principle “I ition without the Commonwealth Constitution, it is economy needs so urgently 


How you gain from a new plant in Puerto Rico 


1. A better return. Loca! tax conces- associated with the United States. It is the year. Swimming, sailing and fishing 
giot freedom from Fece | taxes, and an mtegral part of the { S economic are superb Ddyorment ic help plentiful, 
lower operating cost ill reflect fa svstem. You have none of the problems —_ 
eer Is Your Company Eligible? 
vorab our compa balance sheet of operating from a foreign country. 4 bl 
» find out af our nim is ef o] 
Dee t ibove Movement of good mone and wople p. : ' , hal = 
or tax exemption in *uerTto theo. Ca 
between Puerto Rico and the U. 8. i 
2. Abundant, skillful labor. Puerto re ay : ; , our nearest office 
R : ; 14 0 T) as free as it is between the states of the 
mt im tbor ores ota o ooo hie - 4 ‘ ‘ . 
' Union. There no duty on trade arfd the Ne York MU 8-2960 79 Sth Ave. 
Cor ealth operates an ambitious U.S. dolla Chicago AN 34887 70 W. Monroe 
dollar is currene' 
vocatio training prograt which will Los Angel WE 11-1225 55275 Wilshire 
eve crest vorket! ! teach them «ape ‘ ‘ — 
, . “ 4. Low capital investment. New sin New booklet—free to manufacturers 
‘ perace yt . nes Phe gie-story low-rental factories are reads SSS ae heaneoee2ee 
of the Puerto Rica orker i to occupy. The government will even Commonwealth of Puerto Hieo 
le be judged build a special one for you on a@ very Economic Development 
by the fact that the |  famou small down payment. Abundant electric __ Administration . 
P ‘ now have -_ tions +79 Fifth Ave., New York 17,N.¥Y. 
Bu . , I BtIOns In ity, gas and water are just waiting to be Dept. NB-61 


connected 


Kemington Rand. St. Regis Paper. semetjcnn / = me = we - ‘ 
Beaunit Mills. International Latex. 5. ideal location, Puerto Rico is served Iie 5 as +s , re - , 7 site 
Carborundum Company. Shoe Cor- by 30 ocean lines and 8 airlines. It is only 

poration of America. United Drill 5% hours by air from New York — less Name 


and Tool, Sunbeam Electric. Univis than 4 from Miami. Goods are actually Company 
4 * Wes er in . “4 ’ 

. ton Eleets | Instrument made in Puerto Rico one day and are Product 
—— delivered in Los Angeles the next. The Address 


3. No currency or customs problems. 
Puert Rico is a Con 


climate is perpetual Spring. Tempera 
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th freely ture stays around the balmy 70's most of 
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the water you drink may have 
quenched Caesar's thirst! 


Water is indestructible 
Heat it 


it under pressure 


freeze it put 
it always 
returns to its original form 
and to the ocean from whence 
it came. 


The evele is endless. Un 


fortunately, there's no more 


rainfall today than twenty 
centuries ago, Meanwhile. 
home and industrial consump 
tion of water is rising to stag 


gering proportions 





Will we have enough for 
the future? 

You can help make sure we 
will. By encouraging advance 
planning of adequate water 
facilities. By supporting vital 
water financing. By encourag- 
ing realistic water rates, Be- 
ginning now! 

The day when America 
could take its water for grant- 
ed is long since past... as 


dead as Caesar. 


YOU CAN HELP 


Your water works officials bear a heavy 
responsibility 


Their job is to supply you, your 
community and industry with all the 
woter needed. No easy task in these 
days of rapidly ncreasing demand 

But you can help 

By encouraging long range planning 
of water fac ties. By supporting 
modernization of your present system 
{ needed. By recognizing the pressing 
need for realistic water rates. The cost 
of br nging yo water still your 
cheapest necessity has risen shorply 


You can be sure too, when 


your 
water officials specify cast iron pipe 
they re oactir 9g r your best nterest 


Here's why 

Over 70 American public utilities are 
still being efficiently served by cast iron 
mains laid over a hundred years ago 

This means that you, at a citizen, can 
rely on dependable cast iron pipe for 
generations. Result—longer yeors of 
trouble-free service, fewer tax dollors 


spent on repairs of maintenance 


Cast iron Pipe, Our Most 
Reliabie Water Carrier 





laid 106 yeors ago, this cast iron 
water main is still serving New York 
Today, modernized cast iron pipe, 
centrifugolly cast, is even more rugged 
and longer lasting 


Long Lite tor Gas Mains 





This cast iron gas main, laid over 100 
yeors ago, still serves Hartford (Conn) 
Gas Ceo 


Century-long service records prove 
that cast iron got mains are remark 
ably efficient, reliable and economical 

Cast Iron Pipe Research Association 
Thos. F. Wolfe, Managing Director, 122 
So Michigon Ave Chicago 3 











management's WASHINGTON LETTER 



















































READY FOR BIGGEST Christmas rush out after recent dip, may turn up again 


you've ever seen. by spring. 
That's view of businessmen, econo=- Over-all analysis: 
ts, consumers. Boom still has oomph in it, with 
yu can look for retail sales this variations in some sections. 
nth and next to exceed $36 billion. 
That'll bring year's total to around POLL OF SALES EXECUTIVES bolster 
$195 billion, up from $186 billion for optimistic outlook. 
55. National Sales Executives, Inc., 
Reasons for optimism: surveyed sales managers of leading com- 
With more than 66 million persons now panies. 

t work, only 2.9 per cent of work All expect country as whole to expe- 
e is unemployed, compared to 4 per rience good times in next 12 months. 
ent for 1955. All describe year-ahead sales outlook 

sonal income--now at $328.2 bil- for their companies as good. 


annual rate--is almost $20 billion 
head of year ago. PB NEXT CONGRESS will argue many issues 


Average hourly pay's up from $1.88 that'll affect businessmen. 
year ago to $1.98 now (in manufacturing). Here's advance look at some you'll 
3onal savings are piling up, too. want to watch: 
Americans are putting cash away at Minimum wage--There'll be renewed 
te of more than $21 billion a year. pressure for extension of coverage to 
t else i needed? retail field. 
motion, y sales specialists. Mergers--Look for 90-day prenotifica- 
tion to be hot again. 
ete: — 5 School aid--There'll be stepped-up 
& NSUMERS ARE NFIDENT about busines 4 . p 
effort to get. federal money for cone 
( and their owr rospects for 957. 
' pets : truction. 
.” findir if nationwide consumer! 
bs . sil bank, farm price Supports- } 
, hu ve ‘ uw ‘ i or = 
i y niversity i Md Li nm expect lots of iet t< ' +) 
wer development--Expansiol ! 
Cw Ke f. Lr as I - 
lear power Tieidad make u! 
cia: by: re ingiy important 1 if } r 
‘ 1 4 
™ Le u f I f 
eel the e bette . 
inna fo= nal ye ' e : Vel Wii LOli~n Lt i t ‘ 
ynect bu ne ( r = 
] t f yn »mim i nm - 
t Dé in coming year. , , 
¢ ti t Lion Wiid cone ithh numero > ft 
e ji er l expectation of price 2 : 

P 4 iftenartley--LOooK for big pressure 
oe to repeal Section that autnorize state 
mers expr e€qg intentions to buy ; 

rignt-to-work laws. 
it somewnat higher level than 6 . ’ 
, ALSO: ongress appears certain to 
_* look into tight money situation, par- 
ticularly as it affectS construction 
PB PRESENT SURGE POINTS on upward into industry. 
Next level-off: Not in sight. Bp YOU CAN EXPECT TAX law changes by 
hat's evaluation of business pros- next Congress. 
pectsS by top government economist whose songressional committees are going 
yt } to watch economic movements. over books now. 
reasons: What changes are: likely’? 
vernment pending is rising. There's special Nation's Business 
Investment in plant and equipment is report on page 44. 
ing high--figure's now at $38 bil- State tax preview: 
innual rate, compared to $28.7 Business will face about 550 tax law 
ion for 1955. changes enacted this year by 58 state 
Residential onstruction is leveling legislatures. 
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This number is expected to grow in Deliveries in '55--about 4 million. 
yncert with general economy in years Population specialists say present 
head. baby boom would be even bigger if birth 
youncil's report will point out: rate hadn't slumped in early 1950's. 


Marriage, childbearing are still big Slump then means fewer women are 
irs to women's permanence, advance-= reaching child-bearing age now. 
nent aS workers. But prospect for future is this: 


National birth rate will pick up even 
Bm YOUR MARKETING PEOPLE will want to greater momentum in next decade as 


get copies of two new Census reports on post-19357 baby boom begins maturing. 
tate population. This year's baby crop will push year- 
Reports will show changes in state end population close to 170 million. 


population, migrational movements, help 
rou to size up your present, future BIN PLANNING MARKETS for your products 


rkets. don't stake everything on population 
ne report Shows provisional over-all growth. 
ta for 1956. Why not? 
9econd report, due about Nov. l, will Because consumption doesn't always 
ive final data for 1955, compare with parallel population rise. 
50 and earlier, show migrational Paper products maker learned this. 
tors. He set production schedules on basis 
Preview: ita will show fastest of population growth, but demand fo! 
wing states percentagewise) are in product outran population rise. 
ithwest. Reason: Per capita consumption rises 
liforn remains fastest growing iz. good times. 
lividual tate. 
get reports write Census Bureau, PB BUTTON UP YOUR OVERCOAT--coldest win- 
hington 25, D. C., ask that your ter in 20 years iS juSt around corner. 
be pl ead on mailing list for data That's chilling forecast of Prof. 
P-2! series. Hurd C. Willett, meteorologist at Mase 


sachusetts Institute of Technology. 
BP HAVE TE LE COMMUNICATING with your His appraisal of winter prospects is 





yloyes, ssociates? based on analysis of SunSspot activity, 
If so it may be because you're a poor other factors. 
istener. He finds present solar activity simi- 
Prof. Wesley W. Wiskell of Louisiana lar to that of bone-rattling 1917-18 
tate University Suggests steps which winter. 
Wiil improve your power as listener: Forecast: Old in central and easte 
1. Keep your desk clear of distracte ern sections, near normal in West and 
ng pictures or papers. southwest. 
>. Move from behind your desk to Note: Only in extreme Southwest is 
pecial listening chair to hear out winter likely to be unuSually warm. 
wnat employe has to say. 
ther enemies of good communications: B LOOK FOR: Number of pleasure, com- 
atience, distracting habits like mercial vessels equipped with marine 
inmming mn desk with fingers, accepte- radio-telephone units to reach 50,000 
ng telephone calls during conference. next year, up from 53,282 in 1945... 
rrof. Wiskell concludes: Demand for dental care to grow faster 
itening is one of the most impor- than number of dentists, according to 
tant tools in management's possession, Public Health Service study of nation's 
Ir another view on importance of needs by 1975... 
listening, see page 84. Home appliance sales to increase at 
least 40 per cent by 1960, number of 
B STORK WILL DELIVER 4.1 million babies dealers to rise 10 per cent... 
to U.S. this year. Nation's construction industry to set 
That's estimate of Dr. Halbert Dunn, new record next year, surpassing this 


ief, National Office Vital Statistics. year's expected $44 billion. 
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Dhoenix Letters from 
INSURANCE TIPS 
businessmen 


ker speaks up work will be most effectivel 
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A ban 






Opportunity knocks 


hing m our governme! Having read 


be aad il M nayement 





, Coal’s problem 


Insurance in the Octob 
Simplified wong Md h ‘. tall slg "Because your ot n Tenn 


By New Package Policy ae 7 5 ithenticity of articles appearing 
For Merchants, Retailers and Wholesalers etary te 

















How about this? Just one poli ik before the Wast 7 ™ $ = : os ; 
for tire, extended cove rage, burglars f Investment Anz t AY | . , ride ' : Reference 
water damage, transportation and Philiy port President of the oe ae Busine in Politic and 
other perils to which your merchan erican Gas & Electric Compa the chart headed “The States Which 
dise is exposed, Just one date « ed that by 1975 generatior Prohibit Contributions By Either 
remember, one premium to pay, one , iaies po He Nit , . Corporatior Or Unio In State 
agent and one company to deal with 2 , es , Election It w be noted that the 
On top of that, it will either save you “apap =e vow © yom aa : tate of Tennesses not listed a 
money Over separate policies or give producing this muct eing o is hick h cont: 
much more protection tor the same ther ¢ ) requirement rt , al ‘ 
money. For details, consult an agent ef fr: , 


representing one of the Phoenix of lie referred. of course. to the 1 ( Wo Ton 
Hartlord companies 





WHEN YOU BUY INSURANCE 
BUY INTEGRITY 


> nd for heatit ¥ W id i be kind ene ign to check 
J. EK. CUNNINGHAM on on bscription to NATION 
Dire > BUSINI . ‘ ‘ ' 









nat i may be able 





















a Kee] record of the expiration 
- INSURANCE zat The magazine i v¥ mailed 
0 k D COMPANIES Older workers omy home. In addition, may I cor 
é erat 7 nd wa tal? os j 
inant el mtich for the « ‘ _— a . At wee pub 
All forms of Insurance except Life ; pre ishing one f the finest busine 
P ‘ t | mb il ol the : 
The Phoenix Insurance Company “pes apts : ’ r , hae | ted te 
The Connecticut Fire Insurance Company Ke Worker Pinch Upsettir M4 
Equitable Fire & Marine Insurance Company tyes " Paboe YP Le : 
Minneapolis Fire & Marine Insurance Company yoo i OK ER 
Reliance Insurance Company of Canada I} rt of treatment f ‘ ef 
Executive O fice: Hartford 15, Conmmecticut r hopes that the 1 ‘ hi P is I 
it } esu ‘¢ 
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Now he’s youthful again, filled with joy etfervescent 
His dependable shipping isRAILWA XPRESS .sent! ' 


While waiting for shipments away overdue 
um aged like Methuse!ah and looked like him, too 







Whether you're sending or receiving, 
whether your shipment is big or small, 
whether you're shipping here or overseas 
always specify Railway Express. You'll find 
it makes the big difference in speed, economy, 
and safe, sure delivery. And now you can make fast, 


economical shipments via Railway Express Agency's 


new international air and surface connections. y 
It's the complete rail-air sHipping service, ae es 
: * 
free enterprise at its best. ele safe, swift, sure 


Reilway Express internationat Service now includes affiliations with: SEABOARD & WESTERN (and connecting carriers) TACA TAN 


BRATILIAN INTERNATIONAL AIRLINES else SCHENKER & CO. and the AMERICAN EXPRESS COMPANY foreign connections 








It's mentioned often when emplo 


yee re 


lations are discussed 


“One of the greatest morale-builders 


at our plant is Blue Cross!” 


ORE than 52 million people 
M today belong to Blue Cross 
It’s the largest and most popula: 
program for the prepayment of 
hospital care 
From the management stand 
point, Blue Cross offers many 
advantages. For example 
Blue Cross is flexible. [t's easy 
to fit into any employee welfare 
“package” and it may 
come a retirement benefit 
Easy to administer. ‘There's no 
problem of paper work with Blue 
Cross. Your local Blue Cross Plan 
works directly with hospitals 


even be 


routinely handling the details of 


All Blue Cross 
Plans have a special “‘partnership”’ 


hospital payment 


with participating hospitals. And 


they alone are officially ap 


proved by the American Hos 
pital Association 

The Blue Cross aim is to pro 
vide for needed care, rather than 
to give dollar allowances 

The cost is low in relation to 
the 

Blue 


not-for-profit 


benefits provided, because 
Cross Plans are operated 
For information, contact your 
Blue Or Blue 
(‘ross Commussion, Dept 110, 425 
Chicago 11, Ill 


Cross Plan write 


North Michigan 





Among the more than 300,000 
companies with Biue Cross are 


Bendix Aviation Corp. 


HK. J. Heinz Company © Matson Nevigation 


Compeny © Raytheon Mig. Co. © Sunkist 


Growers, Inc 


© Chrysler Corp 


© Time, Inc 




















Pressure building up 


cned is m neck In amount 
$1 for which please send me ten 
ts of “How to Live With Job 
I ‘ Hpeptem de ssue 
i a ver nteresting and 
niie alr ié t Dr Robert 
l wa mpressed with it 
tt ne reprints on 
| otne 
AIRMAN, 
Meatless F 
Ky 
| en } article and 
hat Dr. | | hit the nail 
ead seve me 
Mi ' regret that the article 
t be longs 
Mt ALICE M, MuRRY 


1 ‘ m 
dean. In 


r end me 20 ce pies of “How 
With Job Pre ire.”’ 


article W te 


most useful in 


rn department managers 
taff members when and if they 
stance conquering this 


problem 


| McCNAB, 
« Manager 
Roebuck and Co 
I Mv Fla 
e send 100 rints of “How 
e With Job Pre re.” 
have been taking and reading 
BUSINI for some years, 
ider Doctor Felix’s article 
out the be nd most timely 
e read. We expect to distrib- 
ese reprint t our Rotary 
embet! al thers 
REED SHAFER, 
4 Products 
enville if 
> p f i eprints ao far 


Good—and too bad 


| ed reading ir editorial 
“I ie ol olitical Inaction, 
Aug ‘ 
tter Vas instru 
to accept 
t té for State 
rer in the M nigan Republi 
‘ 
AR \\ FERGUSON 
} } Mich 
> ; , 1 


More kind words 


brand ne riber to NA 
KUSINI there is only one 
hat I ar about and 
hat I d cribe long 

\ {. POMPER, 

Asst ‘ Manager 

H Hi re cott.Iin 

r nb le Maas 
N'S Bt E NOVEMBER 


Bee 
hk 
Sant ane 





More and more management men think this way 





“Blue Shield rounds out 


the health care ‘package’!”’ 


ODAY, protection to help 
f pte doctor bills for surgical, 
medical and maternity care is an 
essential part of employee bene 
fits. A growmg number of com 
panies of all sizes are choosing 
Blue Shield. Here’s why 
Blue Shield gives broad pro- 
tection. Benefits are provided for 
hundreds of different operations 
and many nonsurgical services 
Sponsored by doctors in 
their local areas, Blue Shield 
Plans give real help with doc 


tor bills, particularly for surgery. ««. 


1956 


Low in cost. Blue Shield Plans 
operate not-for-profit 

For full facts, see your Blue 
Shield Plan, or write Blue Shield 
Commission, Dept. 710, 425 


North Michigan Chicago 1], Ill 
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FREE! 


"How to be 
sure your safe 


is a safe place 


FOR YOUR RECORDS” 


NEW 24-PAGE MOSLER 
BOOKLET TELLS YOU 


@ what makes some safes dar 

®@ how much protection to ¢ Mp t from 
a fireproof building 

@ what records should t priority in 


a small safe 


@ what's needed to collect fully on 
fire insurance 

@ what special precaution t t 
with cash 

@ what to iook for in bu ¥ sal 
and answe rs to dozens of other tal 


questions 


' PROGRESS: 





r-FREE! Mail Coupon Now!-- 


“Mosler Safe =~: 


DEPT NO-8l, 320 Filth Avenue New Yort | HY 


Please send me FREE booklet deserbed 


OOMPANY 
ADDRES. _ 
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' 
j 
! 
i 
| 
I 
| NAME 
| 
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Research may lift 
farm controls 


INESSMEN 
the 


ishington on a 


have a potential 


take in growing emphasi in 


new approacn tk 


problem of farm surpluses 


Legislative recommendations ma 
put before Congre earl next 
isking for more research mone 

to find expanded uses for agricul 


tural products in industry 


+ 


\ction in Washingtor thi fall 
foreshadow in all-out attack on 
crop overproduction headact 
through the mixture of industry 

culture research called chem 
irg The effort could pay off i 
henefit for farmer businessmen 
ind consumer s well as for all tax 
payer Phe goal 
> New uses of present crop 
> New crops to meet industry's need 
> New uses for farm waste product 

hese targets imply advancing a 

host of chemical transformation 
yrocesses beyond the laborator ind 
nto factorie Livestock and dais 
product crop such as wheat 
otton, barley and oats and a wid 
inge of exoti plants would be con 
erted into alcohol, paint, rubber 
paper, chemical compound pecia 
feeds, drugs and medicinal 

(‘hemurgk proce ‘ ilong these 

ire by no means new. Indust 
dy consumes up to five per cen 

U.S. agricultural output. Exclud 

otton and wool, the wholesal 
of nonfood use immount 
ibout $1 billion dollar innuali 
W hat is new is top-level Washingtor 
ntion to chemurgy 
Increasing numbers in Congre 
pecially are awakening to the real 
ition that utilization research 
night open vast new market ! 
op his would make it possibl 
| itt in onerous burden of control 
from the American farmer free 
ither than curtail his output 
Through new industrial market 


it would becore possible to diversify 


iwriculture, expand farm ine 


aid 


me 


while reducing government ind 


liquidate surpluses 
Industry 


in turn, would have ac 


cet to a more abundant source of 
raw materials to supplement those 
derived from minerals, gas, air and 
water. More important, this sources 


NATION S 


with 


cultural 


innually renewable and. combined 


ound soil management, virtu 
tible 
this year « 


et up 


ill nexnau 
alled the 
a (Commission on 
trial Use of Agri 
They wanted 
indeed practi il 
itched the 


( ong! 
President to 


Irv re 


on 
ised Indu 
Product 
whether 
ts of 


Know 


prospec 


the 
chemurgy m 
giowll promise 
ultural 
commi 
up 
vill bring 


Act of 1956 
directed 
ommendation 
ihout the 


il use for industrial purpose 


hon Wa 
core with rec 
which greatest 
practi 
of agricultural products not needed 
inimal con 


President Ei 


for human or umption 


August 


enhower in 


ippointed five men to this bipartisan 
group. It is headed by J. Leroy 
Welsh, Omaha grain operator, and 
tafled by U.S. Department of Agri 
culture pecialist The other four 
commission members are George H 


(“opper president of the National 


Biscuit Company, Englewood, N. J 
Dr. Karl D. Butler, agricultural con 
ultant to AVCO., Ithaca, N. ¥ Dr 
Charles R. Sayre, president of the 
Delta and Pine Land Co Scott 
Mi ind Dr. Frank J. Welch, dean 
of the University of Kentucky's Col 
lege of Agricultur 

The commission is now at work 
ounding out businessmen, farmer 
university and private research ex 
pert ind publi official It report 

due next June, but it hopes to have 


lative res 


eg ommendations ready 
for Congre by mid-February 

One thing the commission is al 
most certain to propose 1 increased 
pending on utilization research, a 


distinct from farm production re 
earch. This was indicated in a heat 
ing in July on a bill proposing new 
federal appropriations of $100 mil 
lion annualiy for a crash program of 
utilization research 

By contrast, the USDA is spend 
ing just 12 million this fiscal year 
in this sphere. The remainder of it 
research budget of $103 million i 


devoted to improving crops and 
raising productivity 

I'he utilization research bill got 
idetracked in Congress while the 


commission study 


But 


got a green light 


unanimou sentiment was ex 
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In on-the spot comparison test at Martinson’s plant 


FFEE EXPERT PROVES 
ILY CHINA-COTE CUP 
FLAVOR OF COFFEE! 


THE 


! President 
unpling his 
i” new | ily 
on reported 
or. taste or 
proot that 
fhe favor! 
ee into the 
flee should. 
10” hotter 
the shape! 


even under 
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A ten-vear research and de opment pro 
gram brought atpout this he tral iti 
factory eup for the erving of offer and 


Other hot liquid I he ecret i i pla ti 


inner coating imilar to real china! 


No wonder the Lily China-Coote the moet 
wanted cup wherever the entoyment of 


hot drinks 


more plant executive 


count No wonder more and 


pecity (hina ote 
to their in-plant leede; ind vending 
operator Lily Tulip f ip Corporation 
122 Kast 42nd St., New York j NV. 


Chicago Kansas City, Lo 


ingeles Sar 


Francisco, Seattle and Toronto Canada 


Specify Lily China-Cote, the cup that saves the flavor! 
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=LU dg gellrelar— 
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ADDING MACHINE 


perating ease of the Burr g! 
h keyboard, makes for smoot! 
with minus totals and credit balance 
ind. economy advantages. And tt 
ss depression of keys and mot 
and money saved for you! Y 


Sea Mist Green, Capri C 





Our local branch or dealer is listed in the Yellow Pages. Burroughs Corporation, Detroit 32, Michia 
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pressed in hearings for expanded ex 
ploration of industrial uses for crops 
Some measure to attain this end, 
probably entailing less money, is 
considered certain to come out of 
the next Congress 

Requests for heavier farm research 
spending will have to buck the wary 
ittitude Congress and the Budget 
Bureau have long displayed toward 
the subject. The new commission 
will try to pin down benefits 

USDA work accounts for about a 
third of the estimated total of $300 
million spent by everyone on farm 


researcl The remainder is shared 
by state universiti ind private in 
dustry 

Ihe keen interest busines ha 
taken in this area is evidenced by 


its diversified representation on the 
hoard of the Council for Agricul 
tural and Chemurgic Research, long 
i leading exponent of adapting farm 
products to industrial need 

Over the past two decades, thes« 
groups have developed a broad foun 
dation of knowledge on chemurgy 
[his is now ready to be put to work 

The major need in an enlarged 
utilization program, in fact, appear 
to center on production engineering 
ind marketing economik That i 
costs involved in assembling and pro 
cessing farm products must now be 
brought down to competitive level 

Areas that might get priority at 
tention | 


1A tepped up re earch pro 
gram are now being charted by 
USDA research = director Dy 
Byron T. Shaw Some of them 


1. Grain could be fermented and 


converted directly into natural rub 


ber o1 ntheti his offers one of 
the largest potential outlets for sur 
pluse it would take up to 300 mil 
lion bushel innually to meet all 
requirement \ new fermentation 


method utilizing fungi to produc 
natural rubber “could possibly reve 
lutionize rubber production,” in the 
opinion of USDA 


2. Starch could be made from grain 
like corn and wheat and added to 
wood pulp to make paper. Capture 
by such starch of just five per cent of 
the booming demands for the 30 mil 
lion tons of paper the | S. use i 
year would take 100 million bushel 
of grain annually 


3. Such fibrous plants as timber 
bamboo, hemp, flax and sweet clove: 
might be converted into pulp by new 
processt If thes« crop took up just 
lO per cent of paper needs more 
than a million acres could be di 
verted from surplus crops 


4. Oxidized starch, made potential 
ly valuable by a new production pro 
CeR could be used a 1 coating for 
textiles and paper, a tanning agent 
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for leather, a component for plastics 
and other industrial products. 
s. | 


filler in 


used as a 
resin-bonded board for fur 


‘uffed wheat could be 


nitus ind building construction 
A lsc ur could serve as a binder for 
fragmented materials used in hard 
hoard and boxboard 
6. A pecial variety ol orn could be 
le loped as a rich source of starch 
for industrial processes, thereby di 
rting acreage from common corn 
7. Use of oil-seed crop affllower 
flaxseed istor bean could be ex 
panded. This would take up 1 mil 
y 1 million acres now in grains 
I'he might be used as raw ma 


terial for plastics, plasticizers, lubri 


ints, films and other products of the 
her industry 
8. Kxpedited. lower-cost lanning of 
the ind broader uses must be 
developed to compe le with svn 
hetu nd to move the annual ex 
if 6 million hides into markets 
lars might be washable leathers 
nd type resistant to wear and 
9. A wide range of new crops could 
be introduced and grown for drug 
ind specialty purposes, diversifying 
nd stabilizing agriculture. These 
include rauwolfia, source of anal 
gesic and respiratory drugs; cande 
lilla ource of wax for polishing 


compounds and chewing gum; dio 


ource of cortisone-type 
drug rotenone for insecticides; 
id canaigre, for tanning agents 
some research specialists main 
n that the development of such 
Dp for pecific industrial uses 
might prove more beneficial than 
nding new uses for present basics 
Only a dozen plant species are used 
illy large scale, while just 
ome 200 receive commercial atten 
tio! Yet there are 300,000 species 
th potentials almost unknown 
he one chemurgic development 
that could wipe out grain surpluses 
n one broad swipe is the fermenta 
tion of grain into alcohol and its use 
in additive to gasoline 
(Longre specifically enjoined the 
ommission to weigh this possible 
outh It is estimated that if alcohol 
from grains took up just 10 per cent 
of the U_S. gasoline market, 2 billion 
ishels of grain would be needed a 
Chis alone is one third the 
otal annual production of all grains 
Exciting as is this prospect, suc 
: in moving farm products into in 
dustry likely to be achieved in less 
pectacular fashion. As the execu 


tive director of 


j the commission, 
Wheeler McMillen 


puts it, research 


idvances in salients. You hope for a 
dramat breakthrough but depend 
nstead on many minor advances 


ilong a wide front James N. Sires 
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You may never know 


how many sales are lost 


at your switchboard ! 


Calls that can’t come through, or are kept on the line waiting 
and waiting 


Executone relieves your switchboard of inter-office cal 


With 


leaves phones free to receive important outside call 





sure ways to lose sales and annoy cu 


a reduced work-load your operator can give better 


faster service. It's a sure way to improve customer ser 


This is just one of the many ways Executone increase 
the efficiency of your operation. Executone helps any busine 
large or small, cut operating cost 


For full information on how Executone can help you 


mail the coupon below 
system most widely used by business and industry 


Don’t walk...Talk! 


CLUIOM 


INTERCOM AND SOUND SYSTEMS 


Learn why Executone is the 


liegt. | ‘4 ls “at e New i‘ 
gation, please send ef fe 
whe 
| 
Firm 
| Addres 
: 
f 
In Canada 1] Hartlett A ] 


today 





tomer 


and increase production 


intercom 










































































































































































































































































































































































































EXTRA VALUE MAKES THE DIFFERENCE IN INSURANCE 


PUBLIC SERVICE COMPANY OF INDIANA ¢ 
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adjustment 

dn't. 

North 

per lalized experiences 
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nsurance for a pol- 

compan can get the 

same con treatment, through 
North An a agents or your broker. 
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LUCKIEST GIRL IN THE OFFICE IS THE ONE 


FASTEST 10-KEY CALCULATOR... 
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ill-eleetric office wonder that Vist-Barance Winpow that automatically shows debit 
even divides at 202 printings and credit totals at all times. kive fast nev 

ly improved machine that is Insure constant speed with faultless accuracy bor a 

with a human-engineered demonstration on your work, write us or look in the 
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1713 Meth Paulina St, Chicago 22, it 
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“One fateful day can wipe out 
a 20-year record of no fire losses” 


says MP. WILLIAM S. ARCHER 


It happened to 

on kebruary 13, 19 
bot more than ') 

manners without iny f 

“During that tu , ta 

heavier inventors 


a“ kre w that | Vil 


lulled me into a ta 


The Policy Back of the Policy’ 


Mutuals representa 

creasing dollar risk 
‘Oh, ves! Hardware 

was due under my pe 


atter salvawe, wer 


Hames BUG*INESS Hardware Mutuals NBLI6 


/nsurance for your AUTOMOBILE 
200 Strongs Avenue, Stevens Point, Wis. 


Hardware Mutuals. |" 


Stevens Point, Wisconsin Offices Coast to Coast 


HARDWARE MUTUAL CASUALTY COMPANY 
HARDWARE DEALERS MUTUAL FIRE INSURANCE (COMPANY 
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THE STATE OF THE NATION wy ceux money 


Classrooms, not playgrounds, 
integration’s big problem 


THERE are two quite separate ways of viewing the 
ues of integration, the one being from the stand 

of social justice and the other from that of 

tion. Unfortunately, solution from both view 

points is necessary for the eventual success of thi 

mocratic experiment 

he stronger the case, as a matter of simple 

e, the more difficult the educational problem 

ed are likely to be. In districts where publi 

white and colored have been separate 

irly unequal, the act of merger greatly in 

the burden on all teachers. Social equality 
vanced by placing children of contrasting rac 

went desh But simultaneously this em 

any educational disparity that may exist 

e two aspects of the problem are now full 

din the nation’s capital, where integration 

as been much more thoroughgoing than in any 

yjther city in which the Negro school population 

xceeds the white In Washington, consolidation 
ias been made effective not only for all the grade 
yut also for teaching, administrative and supe! 

visory personnel. Socially speaking it is reasonably 

ful and disciplinary difficulties are less than 

loomily forecast The strictly educational 

however, has been aggravated rather 


olved. As one teacher puts it: “Integration 


NOVEMBER 


working on the playground It is not working 
n the classroom 

Many observations to that effect were made at 
the hearings of the congressional subcommittee 
which recently investigated the results of integra 
tion in the District of Columbia public schools. It 

alleged that the inquiry, based on only two years 
of actual expenence wa premature ind also 
lanted, because conducted mainl vuuthern 
congressmen. ‘These charg however, did not 
ustify the effort to shut off the investigation 
iltogether. The nation as a whole is entitled to 
a report on the results of the first trial of compre 
hensive integration, as carried out in good faith in 
ts capital. And Congre which is the governing 
body for the District of Columbia, is certainly the 


appropriate agency to make that stud 


A survey of the testimony from dozens of teacher 
hows that educational difficulties form the most 
obdurate part of the whole problem. By and large 
the colored children, from heretofore segregated 
chools, are simply not the scholastic equals of 
white children in the sarne nominal grade It i 
this inequality which compels “classroom segre 
gation a division of children in the same cla 
into sections which, when adjusted to scholasti« 
rating, turns out to be largely a division by color 

Little of the testimony suggests that this dif 


ferentiation is necessarily permanent. The back 








S)iclicmelantalsmarcieele 





ground of inferior colored schoo! 
colored teachers, les 


poorly trained 
affluent 
homes—all are cited as explanation of the genera! 


literate and less 


academic inferiority which is too apparent to be 
denied. It is asserted that the disparities are 
already tending to diminish now that integration, 
in Washington, has become a matter of course. Un 
questionably there are many individual exceptions, 
on both sides, to fortify the argument of those who 
claim that there is no congenital intellectual su 
periority by race 

This long-range optimism, however, in no way 
lessens the quandary in which the hard-pressed 
teachers of the District find themselves today. 
Currently, they must either split up each in- 
tegrated class according to demonstrated mental 
capacity, meaning a heavy multiplication of the 
teaching load, or they must step the tempo of uni 
fied instruction down to a level far lower than is 
appropriate for the grade involved, One elemen 
tary school principal cites the case of sixth grade 
Negro children who cannot even begin to read 
Having reached the sixth grade in segregated 
schools they cannot now be dropped to the first 
grade “where they belong.” Another principal of 
an integrated school says it will take “from five 
to 10 years” to work out difficulties of this nature 
in Washington and 


iggests that other communi 
ties ‘“‘study the mistakes made here 


cs : & 
One school supervisor told the 
committee that the need is for 


congressional 
imaginative ad 
ministrative measures to cope with slow learning.” 
But many teachers evidently think that, even 
before integration, too much tolerance was being 
shown for children who cannot, or will not, study 
Washington has been properly proud of its public 
schools. Many of the graduates go on to college 
and do well there. A teacher who must constantly 
cope with slow learners cannot simultaneously 
encourage and stimulate quick learners. It is 
feared that the whole process of public education 
will deteriorate under the dead weight of those to 
whom even the alphabet is an unsurmountable 
obstacle. 

Wholly apart from integration, this catering to 
incompetence is now recognized as a national 
educational problem. It was the subject of sharp 
comment at the White House Conference on Edu- 
cation a year ago. Scathing books have been written 
on such subjects as “Why Johnny Can't Read” 
and in many communities parents have revolted 
against the substitution of “life adjustment” 
courses for the basic teaching that the little red 
schoolhouse, however deficient its equipment, 
used to give. So-called progressive education, in 
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which nobody ever fails and no pupil is ever dis- 
ciplined, is on the defensive now 

Criticism of its soporific techniques has been en- 
couraged by the disconcerting discovery that the 
United States is falling behind Russia in the basi 
training of scientists and engineers. In our publi 
schools such frustrating subjects as chemistry, 
physics, algebra, geometry and trigonometry are 
studied by only a small minority. In Russia no boy 
can graduate from school without some competence 
in all of these. A careful study on “Soviet Profes 
sional Manpower,” published by the National 
Science Foundation, concludes that Russia has 
reached at least “equivalence” with the United 
States in scientific education 

“The Soviet effort continues,” says this report 
“Our own policies in the field of education . . . will 
decide whether within the next decade or so the 
scales will be tipped off balance 


It would be grossly unfair to throw all of this 
probem at our overburdened teachers, vaguely 
demanding that they show more imagination in 
coping with it. If anything, there is already too 
much imagination and not enough learning in the 
public schools. Nor is it possible to remedy the situ 
ation with more and better buildings. For the prob 
lem is qualitative. Shall public schools methods 
encourage the superior, or the inferior, pupils? A 
good teacher can do one or the other but never 
both at once 

With the elimination of child labor, the raising 
of the school-leaving age, the tightening of truancy 
laws and the emphasis on automatic promotion, 
public school teachers have in fact undergone a 
change of occupation. In addition to teaching, they 
now have the sociological function of supervising 
many children whose educability is dubious. Those 
who cannot learn must be entertained, or at least 
kept off the streets and reasonably tractable, dur- 
ing school hours. This is an important function, but 
it is not primarily that of education. Indeed, if 
teaching must be downgraded to the lowest com 
mon denominator, it can actually be the reverse of 
education. Such retardation of the better minds 
will stultify the potential scientist, engineer or 
scholar 

This problem of the public schools was apparent 
to many before integration became mandatory 
And where integration is proceeding gradually, as 
the Supreme Court advised, it has not brought new 
complications. But where attempted at one fell 
swoop, as in Washington, the difficulties already 
present have been painfully increased. They show 
that the problem is educational quite as much as 
social. Indeed the color line may be less of an ob- 
struction than that which divides those who learn 
easily, white or colored, from those for whom 
learning is always arduous and sometimes—as 
every teacher knows—all but impossibk 
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Why putting a 


is now 
A 


Kodak's new Verifax Signet Copier 

priced at $148 — makes it every bit 
as practical as having a typewriter 
at each secretary's desk 


No tine lost traveling to the cen- 
ti luplicating room in the other wing 
or fhe No time is lost waiting 
in line for copnes 


All lep trnents get Ver fax Copies as 

sO needed —5 in | minute for just 

¢ eact And never a mistake or 

omission. Your ings | travel time,” 
q } exceed you 


urpr isingly 


Send for free folder wi 
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the $148 Signet and other Verifax 
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has bs ght to 
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“vell pages 
Pr ted are 
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photocopier in every department 
a sound business move 


low investment. Remember, at the $148 
price, a Signet Copier actually costs less 
than an office ty pewriter 


lized. Imagine — half the mail answered 
without dictation and typing. “All-day” 
retyping jobs done in 20 minutes 

More specifiwally, look at your invest- 


Jobs beyond the scopm 
ment this way 


copiers will be routine 
Verifax bee rack on pre 
printed office forms and on both sick 
of standard copy paper. Why, even an 
offset plate can be made in | minute for 


less than 20¢, with low-cost ad ipter 


oft 


i rT ¢ xamnple 


If each de partment ¢ liminates on'ty 


copies cun 


one page of typing per day 


dollars ahead the 


you'll be 
first year 

But with a Signet Copier at its finger 
tips, eae h ce partment will save many 
pages of typing daily. The LOL short 
cuts which Verifax copying has brought 


to thousands of offices will be fully uti 


No wonder even “one-man” offices 


hail this new $148 copier as the greatest 
office aid since the typewriter. 


———-MAI COUPON TODAY -—————————————-—— ~~~. 
EASTMAN KODAK COMPANY, Business Photo Methods Division 
$43 State Street, Rochester 4, N.Y 
Gentlemen: Please send free Signet folder and 
“Short Cuts” booklet. No obligation 56.11 
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Excellent community support and cooperation shown by the people of this area, speorheaded by their 
Chambers of Commerce one of the principal reasons for the construction at 


Wampum, Pennsylvania, of tt new plant by the Medusa Portiand Cement Company, Cleveland, Ohio 

















THERE MUST BE A REASON... 
es. a Medusa Portland Cement Company 
y Planted a New *12,000,000 Plant 


IN PENNSYLVANIA 
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WASHINGTON 
MOOD 


BY EDWARD T. FOLLIARD 


Change coming in 
future campaigns 


I(T IS SOMETHING we take for granted, but 
what most impresses many foreigners about an 
American presidential election is its aftermath 
that is, the calm and sportsmanlike way in which 
we accept the result 

I got to thinking about this in Panama City 
when President Eisenhower went there fo. the 
(ongress of the Americas 
meet with the 


He was supposea to 

) other presidents of the Western 

Hemisphere, but two of the Latin American chief 

executives stayed away 

lhe explanation for their absence, we were told 
simple: They feared to leave their home capi 

tals. They were afraid that while they were away 
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rival politicians would shoot their way into the 
presidential palaces. 

President Eisenhower, I noticed, was the only 
chief executive in Panama City to ride through 
the streets in an open car, a spectacle that de 
lighted the natives. Some of the other leaders 
were afraid of assassins, apparently with good 
reason. One of them, President Anastasio Somoza 
of Nicaragua, was assassinated two months later 


Thoughts of Panama City have been running 
through my mind as I have traveled about the 
United States in the 1956 campaign, first with 
Adlai Stevenson and then with President Eisen 
hower 

Barnstorming by airplane, Mr. Stevenson landed 
at Tulsa, Okla., Sept. 24. In the crowd that greet 
ed him at the airport were some Cherokee Indians, 
in native costumes and war bonnets. One of the 
braves gave the Democratic presidential nominee 
a pipe of peace 

Adlai, in acknowledging the gift, laughed and 
told the crowd: 

“Tl assure you that I am not going to make peace 
with the Republicans.” 

He paused and then added: “I am not, that 
is, until after the election.” 

The added words really were not necessary 
Adlai knew 


Tulsa airport 


and so did everybody else at the 
that, no matter which way the ele« 
tion turned out, Americans would accept the re 
sult gracefully and then go about their everyday 
affairs 

I suppose no foreigner has ever better described 
an American presidential election, or paid us a 
finer compliment on our political manners, than 
Alexis de Tocqueville, the French aristocrat, who 
toured this country in 1831-32, witnessed the cam 
paign in which Andrew Jackson won a second 
term, and then returned to France to write his 
great “Democracy in America 

M. de Tocqueville seems to have been somewhat 
awed by the lustiness of the campaign, disturbed 
by Old Hickory’s rough-and-tumble polities, but 
reassured by the epilogue. Here is what he wrote 

“For a long while before the appointed time is 
it hand, the election becomes the most important 
and the all-engrossing topic of discussion. The 
ardor of faction is redoubled; and all the artificial 
passions which the imagination can create in the 
bosom of a happy and peaceful land are agitated 
and brought to light 

‘The President, on the other hand, is absorbed 
by the cares of self-defense. He no longer governs 
for the interest of the state, but for that of r 
election; he does homage to the majority, and in 
stead of checking its passions, as his duty com 
mands him to do, he frequently courts its worst 
apriu C8 


‘As the election draws near, the activity of 
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intrigue and the agitation of the 
crease; the citizens are divided into s 


population in 
ve ral camps 
each of which assume the name of its favorite 
candidate; the whole nation glows with feverish 
excitement; the election is the daily theme of the 
public papers, the subject of private conversation 
the end of every thought and every action, the sol 
interest of the present 

“As soon as the choice determined, this ardor 
is dispelled; and as a calmer season returns, the 
current of the state, which has nearly broken it 
hanks, sinks to its usual level; but who can refrain 
from astonishment at the causes of the storm? 
we * * 


George Hothwell Brown, the disting hed polit 


ical writer, who began reporting Washington new 
hack in the McKinley Administration, says that 
no presidential Campaign is quite like those that 


preceded it 

Certainly historians will conclude that this 1956 
campaign was different. For one thing, it marked 
the first time that a President ever sought 


tion after a heart attac) 


re ele 
Partly as a result, there 
never was a campaign in which such extraordinary 
attention was focused on the Vice Presidency. And 
then there were the astonishing performances of 
former President Harry S. Truman in trying to 
stop Mr. Stevenson at Chicago and of Harold E 
Stassen in trying to dump Vice President 
M. Nixon from the GOP ticket. Historians might 
also note that the old-fashioned campaign 
almost disappeared this yea: 


tichard 


train 


The first man to serve as Vice President iin and 


jealous old John Adams, felt slighted in the office 


believing that it was not equal to his abiliti 


"My country has in it wisdom re aid con 


trived for me the most insignificant office that 


ever the invention of man contrived or his imag 
ination conceived, As | can do neither good no! 


evil, | must be borne away by others and meet the 
common fate,” 

The late Alben Barkley, who delighted in the 
title of Veep, was more philosophical about hi 
destiny He used to tell thi tory: Once ther 
were two brothers. One went to sea and the other 
was elected Vice President 


from again 


Neither was ever heard 


Consider now the case of Vice President 
When he started out on his far-rangings 


Nixon 


campaign 


travels in September, every big newspaper and 


press association assigned reporters to cover him 


Some 30 writers and photographers traveled with 


him, and many others were turned away because 
of lack of space 
His rival, Sen. Estes Kefauver 


covered by newsmen 


o was heavily 
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There were riddles in the campaign that may 
not be cleared up until some more memoirs are 
written 

Why did Mr. Truman try to wreck the Steven 
son bandwagon and attempt to put over Gov 
Averell Harriman of New York when it was evident 
to nearly everybody at Chicago that the conven 
tion would not have Harriman? Why did Mr 
Truman say that Mr. Stevenson was a born con 
wrvative, that he lacked fighting spirit, and that 
he was doomed to defeat if nominated? 

I think I can give a clue by telling a story. In 
the 1948 campaign, I was at Eugene, Ore., when 
Mr. Truman made the hair-raising statement: “| 
like Old Joe, but he is a prisoner of the Politburo.” 
About a year after Mr. Truman moved out of the 
White House, | was chatting with him in the May 
flower Hotel in Washington. I asked him why he 
aid in Eugene that day that he liked Stalin 
“I did like him 
Long before I 
met Stalin at Potsdam, | saw secret cablegrams 
hetween Roosevelt and Churchill in which they 
called him ‘Uncle Jos 

In saying that he liked Stalin, Mr. Truman 
meant of course that he had been moved by the 
Russian personal magnetism. His estimate of 
him as an historical figure was that he was a mons 
ter in a cla 


Well,” he answered promptly 
So did Roosevelt and Churchill 


with Tamerlane, Ghengis Khan and 
the other notorious tyrant He said so publicly 
many time 

Any way 


knowing something about Mr. Tru 


man’s blunt forthrightness, | can only conclude 
that he said the harsh things he did say about Mr 
Stevenson because he honestly believed them, no 
matter how wrong or unfair they may have been 

[t should have surprised nobody when Mr. Tru 
man ate his words after the balloting at Chicago, 


praised Mr. Stevenson as a fighter and predicted 


that he would give President Eisenhower a licking 
That was Truman the organization Democrat talk 
ing, the regular who supports the ticket no matter 


what. Not many know it, but the Missouri game 


cock was opposed to a third term for Franklin D 
Roosevelt 


helv ving that it would establish a 


dangerous precedent. Of course when Roosevelt 


got the nomination for a third term. he went down 
the line for him; otherwise he would not 
come FDR 
himself in 194 
Why Mr. Stassen set out to dump Vice Presi 


dent Nixon, only to wind up by 


have he 
running mate in 1944 and President 


econding hi 
nomination in San Francisco's Cow Palace, is some 


thing that still baffles a lot of Washington ob 
serve! Some think he wa just playing 

shot and that it had something to do with hi 
powerful ambition to be President. The. 


too, that he may have had 


i long 

own 
uspect 
encouragement from 
influential men in the Republican 
Party, men who ran for cove 


broke 


some pre tty 


when the torm 











Merry Christmas to Joe from the firm 


1056 


lhe personal touch of a first name greeting may now be combined with 
a modern benefit program. Travelers Special Group and Special Em 
ployee plans permit firms with 10* to 24 employees to provide insur 
ance benefits formerly offered only by larger concerns 


Let your Travelers agent or broker show you how a comprehensive 


plan for your employees and their dependents can be your Christmas 
gift to them this year. 


‘Minimum of fifteen employec 


s required in Florida 


YOU WILL BE WELL SERVED BY 


>) THE TRAVELERS 


NOURANCE CC 
we 
UGH THe TRAVE 


FAMILY IND 
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JMPANIES, HARTFORD 16. CONNECTICUT 


All forms of business and personal insurance including 


Life « Accident « Group « Fire « Automobile « Casualty « Bonds 



















LOCKHEED ¢ 0 Hercules Prop-Jet trans 4 


ports in production at Air Force Plant No, 6, 
Marietta. Georg the world largest integrated 


raft plant der one roof. It is operated for 

{ - Air Force Lockheed Aircraft Cor 
porat wh Ise uild nd modifies B-47 
t homb« } | Herculk j ! gned to 


b nt oi } ina )-lor a] using 
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LOCKHEED...oN SCHEDULE 
WITH TEXAGO. 66 icep its metalworking 





LOCKHEED is 


wide acc eptance 
developed with the aid of th 


ities available 


TEXACO 


INDUSTRIAL LUBRICANTS © 


rations on schedule and 1 if ine Lockheed uses 
» Cult Grind and Soluble O t its Marietta plant 
x PEEP ie 
race Soluble Oil emulsu ire used o il par and skin 
operatioi Ihe resulting improved performance of 
ilies (even t cutting specd “undove (HM) pom 
reatet leanliness, the ubstantially longer too ife all add 
hedul productior 
l-kKnown Distributing Plants in all 48 Stat This combina 
with tion can help bring production up and costs 
thi down in every mayor held of industry and 
int transportation. One agreement of sale supplies all 
facil your plants wherever located 
ibs For detail all the Texaco Distributing Plant 
ind nearest you, or write The Texas Company, 135 


KCO East 42nd Street, New York 17, N. Y. 























Nation’s Business - November 1956 





NEW FORCE SHAPES 
BUSINESS FUTURE 


Here’s why setbacks in two or even three 
important industries need not result in 
general slumps in the nation’s economy 


AN IMPORTANT new force is adding strength to American business by 
limiting its over-all ups and downs 

Vigorous and enthusiastic debate by businessmen, government official 
and professional economists usually points to the healthy effect on the econ 
omy of government support programs and other expenditures, better han 
dling of credit and tax policies, improvement of information and the de 
velopment of effective controls 

The new force which encourages stability, and which the debaters tend 
to overlook, is the increasingly better balanced diversity of our economy 

We can have major setbacks in two or three important industries at one 
time and yet have a vigorous, growing economy. As a matter of fact, we 
can have a stronger economy over the long run if one or two, or even thres 
segments are in a process of readjustment at any given time, than we 
have if everything booms at the same time 


No important industry which has a market of its own, except the federal 
government, now represents 10 per cent of the total economy 

In the early 19th century, agriculture represented about 35 per cent of 
total business. If foreign demand weakened, it did not take much to 
cause a slump 

Later, the building of railroads and steel and fabricating plants becanx 
increasingly important. As the economy grew, our ability to supply more of 
our own needs grew, too. We were soon supplying most of our own textile 
as well as food and transportation and construction facilities 


Late in the 19th century we began to build interurban electric railway 











NEW FORCE 
SHAPES 


BUSINESS 
FUTURE 








a 


1956 automobile produ 


ysl about 176 f 
1955 totals 


Hlousing starts slid 
nearly 20 % 








But business as a w/ 


has risen in every (it 





Kimployme ntis at an 
time high for this part 
of the 


yed) 





Prom 


largely devoted lo carrying passengers between ¢ 


tion slumped in one year, interurban or some 
might spurt and even things out 
hen cities began to grow more and more rap 
rban construction slumped, the building of fact 
work ewer system chool r paving of 
ultural prices slumped, this v erious, | 
have been 5) or 75 years earlier 
sy the 1920's, two new important industric 
truction ind automobile manufacturing ar 
lropped from it i)» per cent of a centur hefo 


the total volume of busin« dom 
loday’s program for spending $100 billion dollars to improve our high 
tem is impressive, but the highway work of the 1920's w roughly 
omparable, in relation to the economy of that time, with the current tre 
nendous effort. The growth in automobile productidén and use was greater 
mn the 1920's than in all probability it has been or will be in the 1950's and 
Hy We could, therefore, have ‘ little railroad construction, and a 
drop in farm expor in the 1920 ind still have a high level of prosperity 
I'v ery important further additions to the economy have occurred since 
thy v0) Ihe first is the emergence of the federal government as a major 
purchaser of goods and service From 1921 to 1929, the federal government 
bought, on the average, in 1956 dollar not more than $3 billion of goods 
ind services a year, It accounted for | than two per cent of the total out 
put. Now it accounts for more than $45 billion of goods and services, or 
bout | per cent of the total 
he second important change in the economy is the tremendous expan 
n in personal expenditure In the prosperous years of 1865-1870, per 
on expenditures probably averaged under $350 per capit in 1956 
ci Krom 1901-1905, they ma have averaged something under S500 
during the 1920 ibout $900, and from 1945-1949. the figure wa ibout 
| ear personal expenditure will approximate $1,575 i figure 
i ent above the average of the 1920 ind one which will represent about 
65 per cent of the total volume of goods and services produced 
his tremendous outlay buys many thing about $30 billion of travel 
iding $15 billion for automobile ind part more than $13 billion of 
ition, including $3 billion for purchase and maintenance of radios and 
tel ion sets; more than $80 billion of food; more than $25 billion of 
thing; about $3 billion of private education 
lhe diversity, as well as the magnitude, of consumer purchases is impor 
nt. It reinforces vigorously the diversit ind magnitude that has devel 
| in manufacturing, transportation, distribution, and government 
If railroad construction and agricultural exports both declined at any 
one time in the 19th century. the counts was likely to have erious de 
pression. Farm income in 1956 dropped $2 billion below the 1953 level 


nobile production dropped about ixtl 


I tart lid nearly 20 per cent 
Hut busine as a whole has risen every qua 
time high for this tune of year This is due in 
both busine ind government know better 
li educe the chance ind magnitude of 


learned something about when not to raise 


Che Federal Reserve has | 


arned a great ae 


vhen to tighten credit. Busine has learned 
budget over long period that it hould gol 
lack time ind not shift its inventory pol 


Kut the improvement in busing in 1956 


housing and agriculture is duc 


the basic industries now represent only 


from the 1955 total, and hou 
rte | mployment itan all 
part, of course, to the fact that 


how to h 


orw ird 


more to 


itie If railroad construc 


other type of construction 


idl If railroad and inter 


ore tore house water 





treet might expand. If 


ut not as cata trophic as it 
idded —-highway 
Agriculture 
eighth of 


Vere con 
a ervicing 


re to tie than an 


ndle their affair oa 


ion. CGovernment ha 


rece 
or lower tax for instance 
il bout when to loosen and 
better how to pl in it capital 


with plans even during 


wy with every change in the 


despite the decline in automo 


the fact that declir in even 


minor influences to the total 
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economy. The sum total of the declines in these basic industries, although 
very important to the industries themselves, was a drop of less than two per 
cent in the total of all business. 

Agriculture today is less than 10 per cent of the total economy. Mining 
represents less than two per cent of all business; private construction is less 
than eight per cent; metals manufacturing about five per cent; transporta 
tion less than five per cent. Most industries are subject to several different 
market influences. A mild depression might therefore affect only part of an 
industry, or might not affect it at all 

The construction industry expanded in the recessions of both 1949-50 and 
1953-54, for instance. That was in part by chance. But the industry is so 
diversified that it would be difficult for a minor general decline itself to have 
much effect on it. Highway construction is now heavily influenced by fed 
eral programs and financing, and state and local highway revenues tend to 
rise even in mild recessions. Revenues from gas taxes rose through 1930 
and even 1931, for instance. 

School construction will not be appreciably affected by minor business 
changes because of the intense desire of communities to at least maintain, 
if not improve, educational standards 

Healthy private markets tend to resist the effects of business declines, too 
Utility companies will not reduce their construction programs appreciably, 
and may even increase them during mild downturns 

Other large corporations also increasingly tend to handle their construc 
tion programs on a long-range basis. If a new chemical process appears to 
offer good profit potentials, construction of the plant probably will not be 
delayed, and may be expedited by a slackening in the general economy. If 
a manufacturer finds he needs new processes or products or important 
changes in his current lines to stay competitive, he will push the construc 
tion of whatever new facilities may be required and for which he can obtain 
ipproval and financing. Some types of commercial construction might be 
delayed by a recession, but others might be encouraged 

Some types of manufacturing would ordinarily decline in a mild reces 

ion. Such declines might even start a mild downturn. But other types 
might expand at the same time and reverse the trend 

The production of food, paper, printing, and chemicals, for instance, 
rose in 1954. So did the production of automobiles and other transportation 
equipment manufacturers. Outlays for trucking, for communications and 
public utilities rose, too 

Because the economy is now so complex, a reduction in markets must 
affect many areas very seriously to offset the impact of the growth in new 
areas, and in other healthy ones. A decline in just a few need not trigger a 
recession 

No industry can judge its markets perfectly 
1956. But 


Witness the automotive in 


dustry in industries are becoming (continued on page 70) 


2. PEOPLE SPEND MORE ON THEMSELVES 
in 1966 dollars, per capita buying has grown three times 
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_ 1908-$500 1920;$900 1949-$1,350 
Oo: cities | tage 
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TWO FACTORS IN CHANGE: 





1. Emergence of federal 
government as a 
major pure haser of 


goods and ROTVICCS 


1921-29 
average $3 billion 
per year; 2% of 


national output 


a — 


NOW 
$45 billion a ycar— 
or 11% of total 


now - $1,575 





cent of the executives complained of 
ailments. But the examinations re 


YOU'RE not as sick as you think 
) you are 

| This conclusion is borne out in a 
| study of some 3,500 executive health 
/ } examinations. About 40 to 45 per 


vealed only 12 to 30 per cent of the 


La 
j top level men were actually ailing 
The wide gap between the two in 
dicates needless worry 
“Executives ' 


as a group are not 
sicker than other men,” says Mrs 
Ruth Burger, Research Institute of 


' America editor who conducted the 

H health survey 

But baseless worry is nothing to 
laugh off. Anxieties and tensions 


often cause symptoms like insomnia 
dizzy spells, heart palpitation and 


i stomach trouble that may lead to 
| erious disability. Physical and emo 
tional stress, for example, can be an 
iggravating factor in heart trouble 
Medical advice aimed at self-un 


derstanding of an individual's anx 
ieties can go a long way toward 
building up health and good spirits 

“A sick man is no good to his 


Symptoms, or lack of them cs mom~productive a a sick men,” 
can fool you. To keep fit; 


says Dr. Harry J. Johnson, director 
of Life Extension Examiners, one of 
the most experienced medical direc 

tors in the business and industrial 


executives are turning field. “If he’s worried about a coro 


nary, he’s not going to pay attention 


o what's going on in board meeting.”’ 
to these check up programs ” Sacupine tate cos 


gap between 

complaints and ailments discovered, 
the Research Institute study showed 
that among the 55 to 60 per cent of 
the executives who had no com 
plaints, actual disabilities were 
discovered in 15 to 30 per cent of the 
CASCH 

Taken together, the findings em 
phasize the executive’s need for a 
clearer picture of his health to ease 
worry as well as point up any ail 
ments 

The study found that executive 
health plans are spreading through 
out industry to meet this need. Many 
organizations already have such 
health programs in operation 

And, says Dr. Johnson, “I can’t 
emphasize this too much: The reas 
surance that executives get from a 
health plan is one of the most im 
portant dividends from a company 
point of view.” 





Dr. Johnson has supervised more 
than a million examinations, and in- 
terviewed more than 25,000 execu- 
tives himself 

Since 1946, executive health plans, 
revolving around periodic diagnostic 
checkups, have expanded through 
out American industry by an esti 
mated 1,000 per cent. Medical 
societies have special industrial 
health committees. Hospitals have 
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et up industrial health departments 
the shape of the worker 
he fitneas of the boss is com 
naing growing attention 


Also private clinics are doing more 


minations and health surveys for 
nagement. Some now have ten 
é many clients as they did a 


igo 

e and other facts significant 
brought out in 
idy. From it four principal 


rie men ar4re 
rail cmerge 


i. B re has se ly begun to 


if top manpower invest 
nt. Management per onnel repre 
heavy outlay in training and 
experience. Until ne it has been as 
imed that the cutive could 
T to protect himself. Now it is 
I g more and more apparent 
not a matter of whether he 
innot afford protection; it 

of time and motivation 
Mi management health pro 
lates from the serious illness 
of one of the executives. This 
pecially true in a small business 
where fewer men carry the load of 
responsibility, and the incapacity 
of ngle man can seriously dam 
the business. So where a health 
program may be regarded as a good 
investment for a large company, it 1s 


coming to be recognized as practi 


ca n essential to the smaller or 
ganization with its eggs in fewer 
basket 
2. The need for good executive tal 
ent xweute throughout American 
industry. One way to help solve the 
probletr management has con 
cluded, is to keep the executives you 
have 
3. Health examinations are an im 
portant part of the fringe benefits 
that industry can offer to attract 
ind hold its employs Not only 
do health plans save money for the 
executive but many provide the 
idded inducement of tax-free recre 
tion and rest 
4. Companies that try health plans 
find executives come to like them 
Executives find that one of the most 
tic benefits is removal of fear of 
illnes 
Company health programs vary 
ce in scope and execution, as we 
ill see, but experience shows first 


essentials include a 


of the 
history, an 


urvey 
medical life 


xecutive & 


ippraisal of his current physical 
condition and a report which will 
erve as a basis for correcting defects 


Neither the business firms nor the 
doctor entirely what 


ideal examina 


igree on 
hould comprise the 
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tion. The most comprehensive pro 
gram would consist of the foilowing 
steps 

Review of medica! | tor 

Routine physical exa ation 
Electro« ardiograt 
X-ray of heart a ‘ 
X-ray of stomach a1 teat < 
X-ray of colon 
Dental examinatior 


; al tal 
Basal metLathe« 


Proctoscopic exat ation 
Complete blo “I 
Serological blo« le 

Blood sedimenta 

Urinaly 

Review of findir 


Many doctors pull away from the 
“dragnet” type of program that gives 
all types of tests to eve rybody 
They feel the number of abnormali 
ties uncovered does not warrant the 
expense or effort. On the other hand 
the routine check-up i 
to uncover 
ailments 


not enough 
correctible 
indicates a 
between the two 
hould be followed 
consultation 


some seriou 
Experience 
course somewhere 
Examinations 
by a doctor 
and Discussion should 
not stop with an analysis of ailments 
lt should also include 
of such problems as 
cations, job stresses 


hetween 
executive 


in exploration 
work habits, va 
preparation for 
retirement imilar personal 
matters A counseling program 
aimed at giving the executive an un 
derstanding of hi 
and an urance of good 
health will more than pay for itself 


and 


health problems 
actual ass 


in improved morale alone, experi 
ence has shown. One of the most 
important steps in the whole pro 


gram is an effective follow-up to see 
that the best possible application is 
made of the finding that the health 
examination uncover 

The kind of program any one man 
agement decides to conduct depends 
on its own nature and requirement 
and what it wants to accomplish. A 
variety of hould be con 
sidered. The following analysis of 
some of these factors is based on the 
experiences of compamne 


factors 


covered in 
the Institute's nationwide survey 
Among the health programs con 
ducted by U.S. bu 
dustry 


iness and in 


three main types stand out 


> Company-handled 


> Medical services provided by priv 
ate outside physician 


Through hospitals or clinics 
Here are some of their advantages 


and disadvantages 


The company-handled 
program 
Medical departments, long a fea 
ture of many business organizations 
particularly in manufacturing 
have been expanded in many cases 


to handle 


exeriil ‘ 


examinations 


1956 


and health programs 
which conduct their 
cite many distinct advantages 

One of these is cost 
cost of 


Companies 
own 


he average 
a comprehensive 
tion through outside agencies aver 
ages about $150 per man. Inside the 
company, a program can be handled 
at 510 to $30 a man 

{ second advantage i 
Many busy executives di 
taking the time to visit an 
With 
they say 
down on short notice 
ina hurry 


examina 


convent 
like 
outsick 


ence 


hospital or clini 
department 


1 company 
you can run 
and get it over 
There are two distinct advantage 
to using the company doctor. First 


he is usually familiar with the par 
ticular type of streas and train 
faced by his own executive person 


nel; he can thus make 
appraisals and offer constructive 
suggestions. Second, he is in more 
frequent contact with his executives 
so he can come a lot closer to seeing 
that his advice is carried out 

Finally, special executive health 
programs can arouse jealousy among 
other company The 
chances of criticiam are re 
duced when examinations are 


employes 
such 


given 
on the premises by a doctor avail 
able to all employes 

Most company medical depart 


ments do 
laboratory 


not have the X-ray 


facilities 


and 
needed for a 
really comprehensive diagnostic ex 
amination. In most cases, the best 
they can offer is a limited, routine 
check-up. Some firms call on local 
hospitals for X-ray and laboratory 
work while turning to their own de 
partments for routine services. How 
ever, this brings up the costs 

Turning an executive health pro 
gram over to a company medical 
department may mean expansion of 
staff, time and expense of hiring new 
people, reassigning duties, setting up 
new procedures and perhaps buying 
new equipment. Besides, the com 
pany’s medical director may not be 
the best diagnostician for an execu 
tive health program. In hospitals 
and clinics, services of the beat spe 
cialists are available 

There is also one other important 

and ticklish—consideration. Ev 
eryone agrees that it i 
keep results of the health examina 
tion confidential, This i 
handle when findings are kept on file 
within the organization. On _ the 
this one problem alone 
many firms decide to run their 
grams with outside facilitie 


essential to 


harder to 


basia of 


pro 


The private physician 
A health program conducted 
through private physicians is pet 
haps the simplest of all. Sore 
(Continued on page 74 
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programs 
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CREDIT OUTLOOK 
—~ New 
fields 

anead 


Credit expert: 





* William J. Cheyney is well 
fled to discu thre yutl 
consumer credit phicnh 


in this interview with ed 


D.C., Mr. Che yrney ts in dai 
tact with all the econon 


The foundation he head 


association of more thar 


membership include ma 


turers, distributor retai 


tional program has beend 
to teach the intelligent 
credit as a means of in 
sound economt growth 
nation while heiping to 
the appetite of the Ame 


public for the materia 













Is consumer credit too big? 


Will Congress enact controls? 


Can credit do more jobs? 


Here are answers 


Is there any cause for alarm concerning the size of 
today’s consumer credit outstanding? 


There are two ways to measure the question of 
possible alarm. One has to do with whether or not 
today’s customer who owes money is going to pay in 
full, and the other is whether the total amount of 
credit outstanding could have unfortunate effect on 
the nation’s economy 

As to the first question, there is no cause whatever 
for alarm. Consumers are paying their accounts more 
rapidly today than ever before. Net credit losses suf 
fered by retailing are lower than at any time in a gen 
eration. Net losses in the entire durables field are closet 
to one half of one per cent than to three fourths of one 
per cent, whereas in 1938 to 1941 the figure was thre 
per cent 

As to the effect on the national economy of any 
given amount of credit outstanding, there is no histori 
cal guide to an answer, My own presumption is that the 
use of credit today by consumers is one of the reason 
for the tremendous prosperity we are enjoying. It i 
one of the reasons why the great consumer durablk 
goods industry is employing the people it does at the 
high wages it is paying 


Do you expect the next Congress to be asked for 
stand-by credit controls? 





hould not be at all surprised 
‘here are those in both political parties who have 
for a long time felt that the permanent power t 
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‘ credit resting in the hands of the 
Fede Reserve would have a salutary effect, if no 
picture. At the moment I be 
Administration is not interested 
for these powers although the 
mentioned the matter in his economic me 
ly in 1956. He actually 
da study of the consumer credit situation 
inder way and there are thos 
ised by advocates of permanent 


onsullet 


the econom! 
eve the Republican 
king the Congre 


however, only re 








Che study is now 

feel that it will be 

tand-by legislation in this field as a means to persuade 
A to act 


When will the study be finished? 






I! y after the first of the year I think in all 


to those who ire 














conducting the study it 
he noted that not all of them are interested 
i means to persuade the Congres 
or another. I think this goes for many of 


p officials of the 


ikKing it 





Federal Reserve who are not 
ularly keen on being addled with the problem 


consumer credit controls 


if Congress is asked to approve stand-by legisia- 
tion, what is the probability that it would do so? 


I think Congre will be slow to saddle the econ 
" vith a potential threat of regulation at the con 








ner level—barring war or near war emergency 

A lot will depend, of course, on whether or not 
the irrent study | the Federal Reserve should 
inearth some startling new phase of the situation 
which none of us expect 







What is the total consumer credit outstanding? 


he latest total figure is $37.5 billion. That includes 
tallment credit of $29.5 billion. Noninstallment 








edit 18 $8 billion 
Interestingly, a little more than $15 billion of the 


ment indebtedne today represents automobiles 





purchas 


How are repayments running? 
















Repayments are running high. Installment credit 
paid back in the past year comes to about $34.1 
billior hat i little less than $3 billion a month 

this time which is a little higher than a year ago 


Do you expect that trend to continue in 19577 


| certainly see nothing on the horizon which indi 
ite ny change 
There is no need for better payments by consumer 
l 


ee it. We have 


fine repayment rate. Consumers seem well 


iched what the credit experts say 


igations 













ble to meet their obl 


maintain the current rate-— which I believe we 


do we shall be in safe condition no matter what 






il outstanding may become at any time 








Do you see the increase in consumer credit as an in- 
flationary factor in the total economy? 






On if the total purchases of the American peopl 

h and credit could be considered inflationary 
[ think it is a mistake to single out credit purchasing 
of possible inflationary effect. Con 
ver credit is used to purchase certain types of good 


Cash more often is used to purchase other 


easurement 


nd services 


px The total demand of the public for consumer 
ood ind service represents whatever inflationary 
leflationary pressures consumers as a whole exert 





What is the increase in consumer credit this year as 
compared to a year ago? 





156 the average monthly increase of consumer 
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outstandings has been much smaller than it wa 
in 1955. There has been a noticeable leveling off. As a 
matter of fact, even through both years although 1955 
is usually noted as a year of great credit expansior 
had it not been for the unusual sale of automobiles, the 
remainder of the consumer credit picture would have 
been a very normal on with vers mode t increases 

The increase in consumer credit outstanding wa 
from $30.1 billion in 1954 to 836.2 billion in 1955. The 
figure now, as I said, is about $37.5 billion. So the in 
ise this vear has been much smaller 


Do you consider the expansion of credit this year a 
normal growth? 


his year’s expansion is perhaps more normal than 
last vear'’s. There was a tremendous drive last year for 
the sale of certain types of consumer goods which 
hasn't -been repeated this year. | think industry ha 
recognized that the more modest advances taking place 
this vear are more healthy. and | would not look for a 
repetition of 1955 in 1957 

We should look for an increase in 195 omewhat 
ikin to the increase which is taking place right now 


month to month 
Is there any danger in the repayment rate itself? 


In early 1955 there was a tendency for contracts to 


be written over longer periods of time. In the automo 
bile field, for instance, at the beginning of the year the 
iverage contract was close to 24 month ty the end of 


1955 it was close to 30 months 
The change in 1956 has been negligible 
have reached the maximum to which the 


Perhaps we 
iveruge 
hould go in good business judgment and, as of now 
the government's tight money policy while it doesn’t 
directly affect consumer credit has caused all credit 


managers to screen credit more carefully, to be much 


more careful about long-term contract The net effect 
is such that I believe there will be no further ex 
tension longer and longer terms — in the coming vear 


Can you tell us who owes the $37.5 billion? 


American 
people are out on a limb in debt, the fact is that 55 per 
cent of the 55 million family purchasing unit 


Contrary to the general opinion that the 


in thi 
country owe no installment debt whatever. They may 
owe some charge account debt and, of cours« 
milk bills and public utility bill 

But more than 3O million familie ire out from 
under installment debt entirely 

Approximately 25 million do owe something on in 
tallments, but about 15 million of these owe from $1 to 


they owe 





“business has 
not yet learned 
to advertise 
credit...” 
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$1) which brings us the amazing net effect that 45 
million buying units out of 55 million today either owe 
nothing at all or less thar Aon instaliment account 
Of those who have inst ) per cent have 
incomes from $3,000 to Oa year. The fastest grow 
ing group using installment edit tiv 


comes of more than $7,500 


roup with in 


I think 't is safle to i inat inst ent credit out 
tanding today is in the strongest debtor hands in our 
economic history 

Of those owing more than $500, more than half have 
incomes of more than 1,000. And more than 8& per 
cent have Meco imMeove > (RM) 

These data show clearly that an f those with 
installment debt toda ould pa ff their entire in 
debtedness either immediately or within 30 or 60 day 

There are close to 11 millior tockholders in thi 
country. That means, roug! t} llion out of 55 
million units hold some securiti« here is no way to 
ay that those who hold ecurithe ire amol those who 
owe the debt, but the a mnption w that man ire. If 
obvious that consumer indebtedne ed more and 
more by people who are v iware of hy yoing on 
in the financial market ell aware { of how to 
arrange a family budget, how to f ings and 
what the advantages are in the proper use of the credit 


tool 


Isn't this in contrast with the situation before World 
War li? 


The whole consumer credit tool rm ew to busi 
ness as well as to the public. Of course redit has been 
used for a hundred yea: nethels his installment 
credit is a specific innovation of the pi tage. In the 
thirties, for instance, installment credit was the poor 
man's charge account. It w type of credit used by 
those who could not pay cash. Tod uch more 


in the nature of a convenienc 


The nature of consumer credit, then, is changing? 


Very definitely. Ther ipproximatel million 
family units in this count tod t} till do not use 
instaliment credit in any way, or at least not habitual 
ly. They are the remainder of the group which has been 


told that to buy on installment ed 
fact, might even be antisoci 


Possibly the reason many of tl ‘ nilies have not 
vet learned to use their credit is the fact that busine 
has not yet learned t wivertine agit ou manner 
which will dispel those fears resulting from past ad 
monitions. Certainly during the coming irs the pub 
lic schools in the counts Wil Hmost ul ersally teach 


the intelligent use of credit 

Ir identally the National Foundati for Consume 
Credit has a text by that nam Using Our Credit In 
telligently”’ 


and the ix week course I teen) idopted 


by about 250 school tems throughout the United 
States, including some of the principal citic 
Also it has been given the go signal | Ss state office 

of education, Its purpose is to acquaint every consumer 
of tomorrow with the fact that consumer credit is mere 
ly an adjunct to the private economy tern, a tool 
which is used for the convenience of ar American at 
any time, one which can be used saf f the rules of 


fhe game are known 
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At what level is the course taught? 

Ihe ourss gin nto the junior ! enor | n 
choot 

It is in use in six universities thus f ilthough it 


was not written tor the university level 


In terms of dollar volume, how do you foresee the 
growth of consumer credit use in the next 10 years? 


hat depends entirel ipon the rowth of the « 
mT I think that consumer credit i ertain goin 
Increase n direct relatior hip to the increase in the 
total disposable incon f the American people | see 
influence which would indicate it hould inc 
lightly f ter than that inasmuch as credit | i me 
tool and pec ple are till learning to use it 

And, of course, we have the increase in population to 
consider, the tremendous increase in the standard of 


living, the increase in real income which makes it po 
ible for people -who heretofore have been able onl to 
provide food, clothing helter, and other necessities to 
rplu with which to purchase durable good 
And it is durable goods, | ically, which are normal 


bought or redit 


have a 


You expect the proportion of families using con- 
sumer credit to increase in the years ahead? 


Ye but not rapidly. As people learn what the n 
do with redit and how they can use it with safet 
more and more are going to use it 

Kight illion families don’t use credit today. In the 
next 10 vear that probably will be cut in half 


With a $414 billion economy today and with $37.5 
billion of consumer credit, how do you see the pro- 
portion when we reach, let's say, a $500 billion 
economy? 

Probat the consumer debt figure will be about $50 
billion. For the reasons I have outlined it should grow 
lightly faster than the economy until it reaches a stat 


of maturit 


Does tight money influence consumer credit? 


Not directly, but tight money has made banks more 


cautious in lending money to retailers or others who ir 
turn finance consumer That has caused credit and 
loan manage to screen credit risks more carefully. | 


believe also it may, in the long run, have some effect 
upon the consumer himself. He may fall in line with 
the general economic atmosphere and tighten his pur 
chasing and borrowing plans. But I doubt that this will 


be a great effect 
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80% of 
families 
owe nothing 
or less than 


$500 











credit 
growing 
fastest in 
upper income 
bracket 








Has tight money prevented any sales? 


Undoubtedly it ha The sales which have been lost 
e marginal ones where credit managers have frowned 
it. hoose extensions of terms 


Do you expect the tight money influence on credit 
to increase in the months ahead? 


i oon iT | credit is concerned | look for 
ne effect to show up during the year ahead. Tight 
om on the one hand, will deter the use of credit 
tut the effect of increasing consumer incomes will be a 

endency to increase the use of credit 
So the net effect 1 ikely to be that tight money will 
leter the rate of credit increase which otherwise might 
curred in the coming year 


What do you think will be the chief value of this 
Federal Reserve study? 


| believe that it is up to all of us working in this field 
learn as much as we possibly can about credit. One 
the reasons this Foundation was formed was to 
ither together as much information about credit as it 
possible to get and to interpret it back to the busin 
wople and the publi 
So I welcome the Federal Reserve survey and we are 
operating with it. We just hope that it stays in neu 
ands, that it remains purely an economic docu 


ll those g@vho have to deal with 


ent for the good 


or itt credit 


What dangers do you see in connection with stand- 
by credit controls? 


here is one danger which unquestionably outweigh 
others. The very 


‘ 


ithority to affect drastically the size of the consumer 


fact that a few men have legislated 
demand or the consumer market. no matter how well 
quipped these men may be or how honest would 
ise every board of directors to hold back on produc 
n scheduling and planning because of the possibility 
this power might be used 
very existence of stand-by legislation is a deter 
production 
ive an idea in the long run it will be more a 
ent than an actual regulation itself would be. A 
i known fact; people can cope with 
It is the unknown which causes trouble. No one 
d feel quite free to invest huge sums of money in 


ilation would bx 


iking finished products only to have those product 


«ked up in inventory, with no purchaser, by a sud 
ipplication of federal control 
hould say ti tiv real problem lies .in the fact that 
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the regulation of consumer credit truly would be aimed 
at and always has been aimed at— the production 
chedules of the producers of consumer durable goods 

Ihe trouble with it is that such a control will never 
ix put into force until after the Federal Reserve Gov 
ernors or others believe production has gone too far 
lo be economically sound as a regulatory measure 
control over production would need to be exercised be 
fore the investment of money in labor has taken place 
hefore millions of dollars are tied up in finished good 

Regulation over consumer credit, by its very nature 
would have its impact after the investment of these mil 
lions of dollars, after the employment of labor, after 
roods are in inventory and when to block the consumer 
market would cause a tremendous economic lo ind 
waste to the country 


Are there other dangers that you see? 


Yes, One is that control has its impact upon only one 
phase of the economy, the durable goods industries. A 
| said before, if there is an inflationary pressure it's a 
pressure exerted by the total purchasing power or total 
purchasing demand of the American people, cash and 
credit, and in all industrie 

kor the government to cut back the total purchasing 
demand by a regulation which has its impact upon a 
half a dozen major durable industries is distinctly im 
proper and unfau 

(Consumers habitually determine what percentage of 
their income they spend for the various types of good 
ind service A regulatory measure which artificially 
forces the consumer to channel his purchasing away 
from one type of product into other types exerts an un 
fair disadvantage upon the regulated industri ind 
the people who work in them 

Let me illustrate the tremendous psychological effect 
of stand-by power to control consumer credit. On the 
day that the President sent his 1956 Economic Report 
to Congres in Which he was erroneously reported to 
have asked for stand-by control authorit our own 
organization received telephone calls from four large 
corporations, each asking whether the President's me 

ge meant consumer credit control authority would bn 
legislated forthwith 

Iwo of the companies indicated they were then 
working out plans for the purchase of additional plant 

ipacity or the investment of funds in new machinery 
for production. This would be postponed, they said 
until the matter was cleared, on the ground that, if such 
legislation were to pass, both of these companies would 
be forced to hedge against the threat of actual control 
by immediately, perhaps pet 


continued on page 95 
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YOUR MARKET .- 5 


How consumers will spend in ‘65 


$105 


Your industry’s sales will increase 
but its percentage of the national 
market may change 


Red bars are estimated 1965 purchases expressed in 
1956 dollars; black figures amounts in billions 


Black bars represent 1955 purchases. White figures 
show amounts in billions of dollars 


$55 
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Consu*..\r expenditures now $265 billion per year, are HOW CONSUMER TRENDS IN 


<pect d to total $400 billion in 1965 


Chis estimate is based on national income statistics DOLLAR CONSUMER 
of the U. S. Department of Commerce, and assumes WAS DIVIDED EXPENDITURES 


that business activity will continue at its current level 


Food, although improved in many ways, takes less 1945-1955 1945-1955 


than two per cent more of the consumer dollar than it 





did 25 years ago. The food portion was 24.7 per cent in ( ‘harts show ( ‘harts show 

1929: 23.3 in 1939; 28.0 in 1945; 26.3 in 1950, and 26.4 73 : ot . ; 

a 1985. Dead cependitedes Sik tei ese enlanctedl to be shifting percentage’ that sales grou 

z per cent, or $105 billion of imcomes Spe nt eCVeEN pobre n share 
Housing's portion of the consumer dollar dropped from for various needs of market falls 
14.5 per cent in 1929 to 13.4 per cent in 1939, and 10.2 


1945. It was 11.0 in 1950, and 12.1 in 1955. Housing 
expe *s 965 are e ~cted to total $50 billion 
a “peony | ire expected t tal i 1945 1950 1955 1945 1950 1955 
Automobiles, equipment, and repair expenditure 
despite temporary declines, have taken a_ steadily 
larger proportion of consumer income. In 1929 expendi 
tures for automobiles, equipment, and repair were 5.2 
per cent of total consumer expenditures. In 1955 these 
expenditures were 8.4 per cent. With more two-car 
families, automotive expenditures in 1965 are expected 
to be $40 billion, or 10 per cent of total expenditures 





Household operation accounted for 8 per cent of total r Food 26.4% 
consumer expenditures in 1929, 8.6 in 1939, 8.0 in 1945 
ind 7.6 in 1955. These expenditures are expected to be 
$30 billion, or 7.5 per cent of total in 1965 





Clothing and shoes accounted for 11.9 per cent of con 
umer expenditures in 1929, were 10.5 in 1939 and 13.5 


in 1945, but dropped to 9.5 in 1950 and 8.1 in 1955 
his drop is expected to continue, with expenditures 10.2% 12.19 
being 6.3 per cent, or $25 billion, in 1965 


a 





Furniture, furnishings, and appliances have taken an 
almost constant portion of the consumer dollar during 
the past quarter century. They were 5.7 per cent in 
1929. 5.6 in 1939, 4.8 in 1945, 6.7 in 1950, and 5.7 in 1.8% 
1955, and are expected to reach 5.5 per cent, or $22 bil 
lion in 1965 


8.45 


utomobiles, equipment 


Be Medical care 
ee Gasoline and ol _| 
t Alcoholic beverages _| 
scamemceny ORM 





‘ : sehold operation (Aim 
Recreation expenditures also have taken an almost 

constant portion of the consumer dollar: 5.5 per cent in 
1929; 5.2 in 1939; 5.0 in 1945; 5.6 in 1950; and 5.1 in 


1955. These expenditures are expected to be 5 per cent 
or $20 billion, in 1965 Pipeg 
:; , - 13.5% 8.1% 
Medical care expenditures have risen steadily: They 
were 3.7 per cent of total expenditures in 1929; 4.1 in 


1939; 4.1 in 1945; 4.3 in 1950, and 4.5 in 1955. This rise 
is expected to reach 5 per cent, or $20 billion, by 1965 








Furniture, furnishings 
Gasoline and oi! accounted for 2.3 per cent of total woe san non on 
consumer expenditures in 1929; 3.3 in 1939; 1.5 in 
1945; 2.6 in 1950, and 3.0 in 1955. In 1965 they are ex 5.0% Recreation 5.1% 


pected to be 3.8 per cent, or $15 billion 


Aicoholic beverages, legalized in 1933, rose to 3.8 pet 

41s Medical care 45 
ent of total consumer expenditures the next year 
reached a peak of 6.2 per cent in 1944, then dropped to 


1.1 in 1950 and 3.6 in 1955. This drop is expected to 1.5 Gasoline and ol _—. a 
, 


ontinue, reaching 2.5 per cent, or $10 billion, in 1965 


Tobacco was 2.1 per cent of total consumer expendi 
tures in 1929, rose to 2.7 in 1939, but was 2.5 in 1945, 6.2" 5 Ncaholls barons Ta Ales 
3 in 1950, and 2.1 in 1955. The 1965 expenditures are 

xpected to drop to 2 per cent, or $8 billion 


yholic beverages 


) ra 


Other miscellaneous expenditures were 16.4 per cent 

of total consumption expenditures in 1929, 13.9 in 
1939, and 13.4 in 1955. These expenditures for 1965 are 
xpected to be 13.7 per cent, or $55 billion 


Frep D. Linosry 
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HIGHER PAY 
GETS NEW PUSH 


These four suggested changes in 


federal wage-hour law would boost 


cost of labor for most 


A FOUR-POINT attack on the fed 
eral wage-hour law now shaping up 
could boost labor costs for most busi 
nesses, including those paying even 
the highest wages and salaries 

The action will center in the Con 
gress which convenes in 
Preliminary moves already = are 
under way in the federal agencies 
which administer and measure the 
impact of federal wage legislation 

Those pressing for chang 
revise the law these ways 


January 


would 


© Raise the hourly minimum wage 
from $1 to $1.25, and later to $1.50 
This would mean several billion.dol 
lars in higher pay to many of the 24 
million workers covered by the law 


Working hours and — 
pay of 6 million 

‘ retail employes © 
‘iy \ not now covered by — 
wage-hour law are 
being appraised 


f 


businesses 


> ixtend coverage to some 10 mil 
idditional workers. Included 
would be outside salesmen and per 


hon 


ons employed in food processing or 
by large farms, or in various types of 
retail and wholesale establishments 
hotel 
A total of about 25 million workers 
are not now subject to the law 


theaters and other businesses 


> Boost to $6.000 a vear the mini 
mum salary which 3 million manage 
ment employes must be paid to con 
tinue to be exempt from the law’s 


overtime pay requirements 


> Cut down the straight-time work 
week from 40 to 35 hours, with time 


and-a-half overtime pay for any 


work beyond 35 hours 


Activity 
cludes 


ilready in progress in 

Studies of both the immediate and 
the delayed economic impact of the 
eight-month-old $1 minimum on 12 
industries and on 10 communities o 
less than 100,000 population 

A survey of and 
wages paid and hours worked in mid 
October in 20,000 retail trade estab 
lishments. The study is intended to 
reflect the hours and earnings of 
ome 6 retail workers not 
now under the wage-hour law 

Investigation and consideration by 
Wage-Hour Administrator Newell 
jrown of union demands that he 
fix as high as $150 a week the mini 
mum test of whether an em 
exempt from overtime pay 


COMM ISS810ONS 


million 


salary 
ploye is 
as part of the white-collar manage 
ment group salary yard 
sticks for this purpose are $55 a week 


Present 


for executives and $75 for adminis 
trative and professional employes 

Research by AFL-CIO economists 
into the feasibility, method and tim 
ing of labor’s drive for shorter hours 
with no loss in pay. The AFL-CIO 
has called on Congress to reduce the 
40-hour provision of the wage-hour 
law, and labor’s drive on this front 
will parallel efforts to get employers 
to shorten working hours while 
maintaining take-home pay 

The extended coverage issue has 
legislative priority because Congress 





deferred action on it in 1955 in the 
interest of getting the higher $1 
minimum through 

President Eisenhower has repeat 
edly asked Congress to broaden 
minimum wage coverage, and will 
do so again if re-elected. Both Re 
publican and Democratic parties are 
committed to it 

Attempts to deliver this year 
bogged down. In anticipation of act 
ing next year, Congress appropriated 

150.000 for the survey of earnings 
ind hours in retai! trades, where 
workers represent the largest group 
not covered by the wage-hour law 

Che survey is being conducted 
by the Bureau of Labor Statistics 
for the Wage-Hour Division of the 
Department of Labor, which admin 
isters the wage-hour law 

Che American Retail Federation, 
which had recommended that the 
urvey be assigned to BLS, cooper 
ited with BLS in arranging for a 
tatistically sampling and 
isked its members to cooperate fully 
in supplying the requested data 

Ihe retail industry has much to 
gain and nothing to lose by cooper 
iting.”” Rowland Jones, Jr., ARF 
president, said in a letter to mem 
bers. “It is my personal belief that 
the facts flowing from the survey 
will not justify federal controls in 
this area.” 

ARF is a federation of 30 national 
ind 36 state retail associations rep 
resenting more than 700,000 retail 
outlets through their combined mem 
berships. There are about 1.7 million 
retail establishments in the country 

BLS officials say the survey, cov 


sound 


ering the mid-October payroll pe 
riod, is one of the most comprehen 
ive and detailed wage studies ever 
conducted 

It covers all sizes and types of 
except eating and 
in all parts of the 


retail businesse 
drinking place: 
ountry 

Retail stores, warehouses and cen 
tral offices of retail trade firms also 
ire covered, but not manufacturing 
plants operated by retail firms. No 
business will be too small, as long as 
it has one paid employe 

Jusinesses with less than eight 
employes are being contacted by 
epresentatives of the Census Bureau 
m their regular monthly calls for 
census information. Mail question 
naires are being sent to businesses 
with eight or more employes. Per 
onal visits are being made to larger 
companies to select the operations 
for which information is needed and 
to arrange for its compilation 

BLS plans to issue a partial report 
of its findings for retail trade as a 
whole in late spring 

The main issue in Congress seems 
to be just where to draw the line 
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in applying the law to groups not 
covered. There is no real pressure to 
extend it to all workers. Any exten 
sion, in fact, would be the first since 
the law was passed in 1938 

The basic test of whether a worker 
is covered by the minimum wage 
law is whether he is “engaged in in 
terstate commerce or in the produc 
tion of goods for commerce.” This 
applies to the individual worker 
not to the employer 

This basic test has been narrowed 
by several specific industry exemp 
tions 

In 1949 when the minimum was 
raised from 40 to 75 cents, Congress 
added six new exemptions and en 
larged four existing ones 

Last year the minimum was raised 
to $1 with no change in coverage or 
exemptions. The impact of any in 
crease is usually considered in rela 
tion to the groups it would cover 
President Eisenhower's request for 
a 90-cent minimum and original op 
position to $1, for instance, was in 
terms of the effect of a $1 rate on 
uncovered groups the President 
wanted brought under the law. When 
Congress sent him a bill with a 
$1 minimum, applicable only to 
workers then covered by the 75 cent 
minimum, he found no difficulty in 
signing 

Coverage could be expanded in 
two ways: by revising the interstate 
commerce clause, or by eliminating 
or narrowing specific industry ex 
emptions for those otherwise covered 
by the commerce clause 

Of 13.6 million wage and salary 
workers not covered by the wage 
hour law because they do not engage 
in, or produce goods for, interstate 
commerce, the largest group-— 5.6 
million—are in retail trade 

The others are: services and re 
lated industries, 3 million; domestic 
service, 2 million; construction, 1.9 
million; finance, insurance and real 
estate, 414,000; transportation, com 
munication and utilities, 286,000; 
wholesale trade, 262,000; agricul 
ture, 99,000; manufacturing, 36,000; 
mining, 19,000, and forestry, 2,000 

The main attack on coverage will 
be through revision of the commerce 
clause 

George Meany, president of AFL 
CIO, for instance, thinks the law 
should cover “each employe engaged 
in commerce or in the production of 
goods for commerce, as well as each 
employe employed in or about, or in 
connection with any enterprise 
which is engaged in any activity 
affecting commerce.’ 

The Secretary of Labor, James P 
Mitchell, is thinking along the same 
line. He has expressed concern over 
unequal treatment within the same 

(Continued on page 104) 
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Raising the minimum 
wage will be a big 
question again in 1957 





Higher minimum salarics 
will be sought for 
management employes 





he duction of straight 
time workwee k will 
he pre SAC d harde r 





REP. MILLS ()-ARK) 
"Tf revenue increases 


eve rybody should 


gel some relief” 
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TAX changes 
are coming 


Studies now going on show 


direction revisions will take 


YOUR FEDERAL tax laws will be changed next year. This now seems 


as 

ertain as death and taxes themselv« 

4 number of busine levie from capital gains to excise are among 
those due for critical examination beginning this month 

Until Congre cts, no one knows exactly what alterations will be made 
However. the main areas where tax revision is likely. the outlook for tax 
eduction, the proposals with potent backing as well as the ideas with little 
ch e of adoption can be predicted 

l'o find the answers, NATION’sS BUSINI interviewed ranking lawmakers 


viv ill write next year tax legislation ind tax experts in and out of gov- 


hese major factors point to some change if not an overhaul in the 

ional tax statute 

> On Capitol Hill, three studies either are in progress or will begin this 

month to lay the foundation for new legislation 

> The prospect of higher receipts either from higher incomes or better 
llections may tempt the lawmakers to whittle tax rates or increase 

exemption 

> Enough time has elapsed since the overhaul of the tax laws in 1954 to 

tudy their operation and note areas where adjustment is needed 

© Political campaign and party platform promises for tax revision and the 

hope of each party to get credit for a tax cut may press Congress to action 
he nature of tax revision depends somewhat on the outcome of this 


month's election. If the Democrats retain their majority in Congress, any 
] 


general tax relief likely will take the form of a boost in personal exemptions 
ind a cut for small business. Most Republicans favor an equal percentage, 
icross-the-board cut in levies and help for business both large and small 


However, talks with members of the House Ways and Means Committee, 
where all tax bills are born, indicate that a mixture of these proposals seems 
likely to succeed if Congress decides to reduce taxes 

(hough the Eisenhower Administration has opposed tax cuts that would 
unbalance the budget, an influential Republican member of the tax-writing 
committee predicts flatly that in event of a Republican victory taxes will 
he reduced next year and in this way 4 percentage cut will be made all 
ilong the line. The present $600 personal exemption will be increased by 
ibout $50. The corporate tax rate—now 30 per cent on the first $25,000 
of taxable income and 52 per cent on income over $25,000—-will be lowered 
to help small business. Some excise taxes will be reduced 

tehind this prediction, he says, lies the fact that, even if Mr. Eisenhower 
wins the election, he will lose some cooperation from Congress since it will 
be his last term. A constitutional amendment now bars a President from 


erving a third tertn. It applies for the first time to President Eisenhower 
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4 high-ranking Democrat on the Ways and Means Committee proposes 





this as a likely tax change if the budget surplus is large enough to justify 
it: Rewrite the individual income tax rates to make them more progressive 
Lower the rate for the first bracket from 20 per cent to 10 per cent, and the 
top rate of 91 per cent to 65 or 75 per cent. He adds a desire to “help small 
businesses without losing more than $400 to $500 million in revenues.” 

Che apparent eagerness to give small businesses a tax break is evidenced 

both the Republican and Democratic party platforms. The G.O.P. plat 

| pledged “insofar as consistent with a balanced budget” to initiate “a 
ound policy of tax reductions which will encourage small independent busi 
to modernize and progress.” 

Che Democratic platform stated: “We favor realistic tax adjustments 
iving first consideration to small independent business and the small in 
lividual taxpayer 
In addition, President Eisenhower has promised to give prompt and fa 
ible consideration to the recommendations of his Cabinet Committee on 
Small Business. The Committee proposed reducing from 30 per cent to 20 
per cent the normal part of the corporate tax, but leaving the 52 per cent 
ite on income of more than $25,000. Rep. Daniel A. Reed, ranking Repub 
in member of the Ways and Means Committee, regards the proposal as 


not too bad 
Another Cabinet Committee tax idea is to extend the privilege of a 
elerated depreciation deductions to limited purchases of used buildings 
ind equipment. The privilege now applies only for buyers of new property 
\ third proposal is to give small corporations the option of being taxed as 
f they were partnerships if the corporate tax proves too burdensome 
4 further proposal is to give a taxpayer a chance to pay an estate tax over 
ears if the estate is largely investments in closely held businesses, since 
mmediate payment of a heavy estate tax might force curtailed operations 
ile of a busing 
Estimated cost of these ideas is $600 million the first year 
4 Democratic member of the Senate Finance Committee and the Select 
Committee on Small Business, George A. Smathers of Florida, says con 
fidently that legislation to please the small businessman will be passed in 
the coming congressional session 
Iixisting tax provisions are encouraging a dangerous upturn in mergers, 
ymplains. A failing small firm can sell out and pay a capital gains tax 
25 per cent) on the profit income. The purchasing company gets val 
iable real estate and equipment and can deduct the failing company’s losses 
figuring its tax, he notes 
This situation must be changed as soon as possible,” he adds 
Chairman Wilbur Mills, of the House Ways and Means Subcommittee on 
Internal Revenue Taxation, has called the treatment of net operating losses REP. REED (ii-N.Y.) 
one of the most pressing problems” in business income taxation. He said “The only way to 
present law “makes these carryovers prime booty acquired in the process of 


reduce taxes is 
business combination Revision is urgently required.” 


to cut spending” 


One of Senator Smathers’ ideas to help small corporations is included in 
legislation he sponsored with Chairman J. W. Fulbright of the Senate Bank 


ing Committee. The measure would reverse the normal and surtax corporate 





rates so earnings under $25,000 would be taxed at 22 per cent rather than 
1) per cent. This would cost the government about $500 million 

Another bill in the last Congress, sponsored by Rep. Wright Patman, 
of the House Banking committee, would have cut the normal rate to 22 
per cent, and it would have exempted the first $100,000 of taxable income 
from the surtax. Surtax rates would range from 10 to 53 per cent, rather 
than the present 22 per cent. This, too, would have been costly 

rhis progressive taxation measure, which opponents say would stifle the 
growth and kill the incentive of small business, stands almost no chance of 
being adopted. Representative Reed is against such a graduated corporate 
tax. Representative Mills, second ranking Ways and Means Democrat, 
is against it, too. “We have always opposed Continued on page 98 
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HOW'S BUSINESS? today's 


a eee 








‘i eR a BR RIS 


An authoritative report 
by the staff of 

The Chamber of Commerce 
of the United States 


AGRICULTURE 


The U. 8. Department of Agricul! 


ture is buying medium-size es 


and frozen turkeys for distribution 


through the school lunch prog: 
an effort to stabilize pric 
Record-breaking produ 
egus, broilers and turkeys h 
to thi 
posal programs 
New markets in West G 


are being promoted throug! 


and other purchase and di 


Dp 
ment of 5'4 cents a pound to export 
ers of broilers, fowl, duct ind tur 
key 

Vhe International Coop 
Administration has made arrang 


ments enabling Spain to bi 
million worth of shell eggs. Ground 
work is being laid for additiona 
market outlets in other countri: 


Egg production, according to the 


USDA, is up five to 
fall over a year ago. The 76.3 mil 
lion turkeys raised this yea rT 
passes the previou 


xX per cent 


record f 


million in 1954. Government offi 


cials estimate a 20 per cent in 
in this fall's supply of broil 


last year but consider that p bly 
stronger red meat prices may | nt 
a further drop 

If the government prog: 
to stabilize prices of poults dé 
products, purchases will need to be 
large enough to relieve the it 


heavy turkeys in November and | 
offset the seasonal incr 
production in coming mont 


ele}, tee ielen aie), | 


The Federal Reserve Board's 195 


Survey of Consumer Finan dis 


closes some interesting item 
Almost two-thirds of the hon 
bought last 
About 85 per cent of all pur 
chasers incurred mortgage debt 


year were existin 


homes 


More than 30 per cent of the 


houses cost S12.500 o1 wore rie 


46 


I ul irre percentage cost 

AK) or ie Purchases were most 

frequent among families with i 
from 35.000 to $7500 


Karl this year half of all non 
m hore were mortgaged mmout 


1) per cent for more than $7,500 and 

U ime proportion for | than 
MH) 

the Wiil trv large nur bygey 

me purchase timulated b 

beral credit term has brought an 

rm ise in both the proportion of 


irying mortgage debt and 
the proportion with a relatively h 
ti f debt t Morts 
dent most frequent for home ow: 
» 000.810.0000 income 


» Velie 


! tive 


CREDIT & FINANCE 


| tors now point toward he 


("} tmas buying. Enthusiasm on 


the part of Dusinessmen is running 
he housing lag probabl will 
jue into next spring along wit 
the tight money tluation 
Busine expansion plans may be 
d somewhat. The trend tow a 
interest rates will cause 
onsideration of expansion 
pi ind i temporary settin sick 


Federal Reserve will not intert 


in the current tight money situation 
i! hange in rule regaraings 

Dank eserve requirements or lo 

t b wairgin 


here is little possibility of it 
e in interest rutes on FHA and 

Both will come in 
ongressional examination 

1 dete rime 


\ mortgage 
pn nding } going up 
t progr is being made in t 
defense costs Interest on pul 
lic debt is at an all-time high. Soil 
bank payments caus federal budget 
» strain 

Indications are that interest rate 


it long time 


main high for 
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DISTRIBUTION 


The increase in total retail sales 
n 1956-—consistently about four per 
cent is more indicative of a cor 
tinued high le 
ity than a buying spree 

In August ales of nondurabl 
were eignt per cent ibove the pre 

reflect 
not only large 


yey olurne Hut sor 


vel of economic activ 


yviou Augu { Thi increas 
increase in price Department store 
ale ny region have increa ed from 
much as seven per cent 
So far thi year consume! have 
been spending 93 cents out of every 
dollar of di posable personal income 
In the ime period last year the 
pent 94 cent in 1954, 92 cent 

Merchant are looking to record 
(Christma ile but early and strong 
promotion will be needed 

Here what retailers have to shoot 
for lo equal the present 1956 rate 
of increase of four per cent in sale 


retailet will have Lo ell 51.4 bil 


lion more goods in the last two 
months of thi ear than in the like 
months of 1955. Retail sales in No 
vernber and December of 1955 were 


52.9 billion, or nine per cent, highe 
than in the ume months of 1954 


eld Sich, Bag 70s) 3 


lhe proportion of all U.S. output 
of good 
dise ¢ expand 
While the national product increased 


hipped abroad as merchan 


xport continue Lo 


ibout eight per cent in gro Value 
from 1954 to 1955, export exclu 


‘ of military ud hipment 
gained |! per cent 

Recently released figure reveal 
the importance of the export market 
to the American farmer and manu 
facture! export for ¢ imple ot 
fats and oils, wheat, rice, cotton, and 


ried in 


tobacco relative size from 
one-fifth to one-third of U. S. pro 
duction of these commoditi 

From one-third to one-half of all 
track-laying tractor civilian al 
raft and penicillin produced last 
year was exported. Foreign market 
also absorbed roughly one-fourth .of 
our sulphur and lubricating oils, one 
of our truck iwricultural ma 


chinery machine tool coal 


GOVERNMENT SPENDING 


Election-year spending and _ the 


icceleration of key programs are ex 
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outlook 


SS a 


pected to send expenditures of this 
il year well fiscal 1956 by 
he end of the second quarter. Al 


expenditures for the first 


iIpove 


though 


juarter of fiscal 1957 ran somewhat 
lower than the same period last year, 
budget solvency is continued only 
through revenue ubstantially ex 


eeding the fiscal 1956 level 
Che Treasury's September state 
ent reflected a more optimistic pi 
ture for the first quarter 
it the 


than can 
half-year mark 
closing with expendi 
more rapidly than 
te 1] only five per cent short of 


inticipated 
Nevenues are 


last year 


eting expenditures; for the same 
iod last ye they were 17 per 
t short. But farm and defense ex 


penditures will speed up to increase 
ip tempor arily 
The average daily rate of spend 


for the first 90 days of the fiscal 


has been 1 than $201.2 mil 


revenue been averaging 
10.6 million daily. The debt has 
en increasing an average of $16.7 
ion a da but this is seasonal 
d should change by next June 30 
se" ilso ‘“Taxation.’ 
LABOR 
The governing body of the Inter 


tional Labor Organization will de 
de this month communist 
ernment agents will be permitted 


whether 
ontinue employer rep 
entatives 

he 


ng in 


question will arise at a meet 
report on 
employer and work- 

from government 


considered 


(reneva when a 
independence of 

rganization 
lomination will be 


f these 


he presences representa 
ubservient to the 


vernments, creates 


completely 
ums of their 


imbalance in an organization 
where employ ind worker repre 
entatives from the free world have 
ercised independent judgment 
Ihe difficulty is that even though 
any recognize the problem, few 
ippear to be willing to do much 
bout it. What can be done? Various 
possibilities exist 
One is the conversion of the ILO 
in all-government agency by 
minating official employer and 
rker representation Another is to 


This means 
it the employer group can decide 


ore group autonomy 


+} 


jualification f employer repre 
member nations. A 


to exclude from 





entatives from 






d possibilit 
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ILO any representative 


not independent of his government 


NATURAL RESOURCES 


The 85th Congress will take up a 
bill to government con 
struction of full-scalk Pro 
i government reactor pro 


employer 


iuthoriz 
reactors 
ponents of 
gram believe that private industry i 
not moving fast enough in develop 
ing atomnt 

Opponents of thi 
private 


powe! 
foel 
ind Will make 


concept 
industry can 
the most of the opportunities offered 
in fhe Atomic Energy Act of 1954 
Failure of the bill 
in the 84th adversely af 


itomic reactor 


(Congres 


fected two other bills designed to 
further private development of the 
atom. The electric energy develop 
ment bill would have authorized cet 
tain exemptions from the Public 
Utility Holding Company Act to 


firms joining together for atomic en 
ergy research and development. ‘The 
atomic liability bill would have pro 
vided up to $500 million government 
indemnity for third-party damages 
resulting from reactor accidents 
Congressman Melvin Price has in 
dicated that he will try 
the concepts of government reactor 


to combine 


construction and the indemnity pro 
vision in one bill in the 5th 
The thought appears to be 
that private enterprise might be will 
ing to accept the federal reactor pro 
gram in exchange for liability 
tection 


ag.) @ wale), | 


Officially 
tion in the coming year are 


( on 
gress 


pro 


prospects for tax reduc 
amall 
An estimated budget surplus as low 
as $700 million would provide little 
room for ¢ 

There i however 
that again 
conservative. Corporate and person 


ven a token cut 
little doubt 


the recent estimates are 


al income and tax payments are now 
running well above anticipation. Ex 
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with last year 

Through the first quarter of thi 
fiscal year net revenues ran almost 
$2 billion higher than for fiseal 1956 


C1ISeCS keep clos pruce 


At this time last year the deficit was 
$3.6 billion, this year it is only $12 
billion 

Campaign pronouncements reflect 


some Caution in censidering tax cute 
but do not close the While the 


door 


now active tax study groups in Con 
gress have disclaimed any intention 
to go into tax rate thi fall i 


larger than expected surplus in the 


budget would 
touch off immediat 


Seon 


January probably 
demands for re 
ilao 


duction 
Spending 


TRANSPORTATION 


The Interstat 
mission ha 


Crovernment 


Commerce Com 
cheduled hearings on 
the railroad 


petition for a general 


freight rate increase in January 
Phe represents 


a departure from their recent policy 


railroads’ request 
ufficient 
his time 
they be 


of asking only for increas« 
to cover increased costs 
the isking that 
allowed to increase their rate of re 
turn to that permitted other publi 
utilities 

In the 
out 


roads are 


petition, the railroads point 


that, in the past 10 year their 
trent has aver 
Moreover 
that the 


through 


return based on inve 
aged only 3.74 
the petition serve 
trust 


which the carriers have 


per cent 
warning 
certificat device 

been able to 
tock, i 


aAturation 


obtain badly needed rolling 
tate of 
The proposed rate 
pec ted to total 
billion annually 


approaching a“ 
imrenime 1 x 
approximately 5%! 
which would mean 
a net return of about six 
for all rail lines. With thi 
rate, the railroad that they 
will be better abl short 
ages, make other improvements, con 
duct a 


per cent 
improved 

“argue 
to meet car 
research and development 
program and generally maintain the 
status of a 


Vigorous industry 
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“Secretary of 
dust in Case’’ 


ARTHUR FLEMMING 





gears business 
for defense 


These are the reasons why decisions of 
the Director of the Office of Defense 
Mobilization influence our economy 


IN HIS action Arthur S 
Flemming exerts a far-reaching in 
fluence upon the course and conduct 
of American Busines: 

Variously known as the 
tary of Just in Case,”” the “Coordi 
nator of If,” and the “Chairman of 
Nightmare,”” Mr. Flemming has the 
official title: Director, Office of De 
fense Mobilization (OIOM 

“Don’t forget this,” says a partner 
in a New York investment hous 
‘When Arthur sneezes, a thousand 
handket 


every 


mecre 


businessmen reach for 
chiefs.” 
Mr. Flemming’s agency i 


rily in charge of the nation’s 


pritmna 


nonmill 
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cost of new facilities’ 


tary defense. In this post, however 
Mr. Flemming’s authority 


broad as the horizon 


Seem i 


months, for 
Tt nder or 


In coming example 


he must ecommend de 


cisions on such weighty economik 
questions a these 

Should the government curtail 
its multibillion dollar tax assistance 
program for industries 
companies are allowed to 
depreciate for tax purposes at a 


than normal the major 
] 


defense 
whereby 


faster rate 


Should the United States restrict 
the monthly import of millions of 
of oil from the Middle East? 


barrel 


NATION 8S 








Tall, genial, deaconish, Mr. Flem 
ming is a prominent performer in the 
arts and adjustments of public ad 
ministration. In manner he has the 
subdued self-assurance of a clutch 
hitter. This trait is singularly useful 
in a job never designed for the high 
strung nervou 

It is Mr responsibil 
ity, at this juncture in the cold war 
to make sure that the country is ina 
state 
uCcCces fully 


type 
Flemming 


of economic readines 


to cope 


with hooting wars 


local. regional. global. including the 
possibility of an H-bomb attack 
upon the continental United States 
within a warning time 


few weeks to a few hours 


pan of a 


ODM does not, for example, carry 
out the actual work of gathering and 
toring in *Q location the 75 
minerals, metals, fibers for our stra 


tegic stockpile. All that 1 
the Departments of 
merce and 


done by 
Interior, Com 
Agriculture in coopera 
tion with private 


ment 


firms and govern 
world Sut Mr 


Flemming and his colleague 


around the 
formu 
late policy on stockpiling for which 
$2.5 billion has 
past 4 yea! 
to plug gap 
to zim 


been spent in the 

It is up to the ODM 
in anything from agar 
antimony to zirconium, or 
in whatever other material 
required for the 
plex weapon 
Navy and Air Force 

Typically to get producers to 
expand nickel output, inadequate at 
300 million pounds a year, the ODM 
by last May issued $129 million in 
tax amortization certificates, author 
ized another $50 million for working 
capital pledged that the 
government would provide a steady 
price 


may he 
increasingly com 


systems of Army 


loan 


floor for new purchase con 
tracts calling for an additional an 
nual supply of 140 million pound 
of nickel by 1961. ODM is using 
similar incentives to push 22 other 
expansion program 


When, in the 


‘ oppe T 


summer of 1955 
resulted from a 
combination of strikes in the United 


stringency 


States Chil Rhodesia, the de 
mands of the boom, and the flooding 
of the Connecticut Valley, ODM 


diverted 8,000 tons of the metal from 
delivery to the 
industrial use 
tons for 


stockpile for general 
and 6,300 
defense and flood 


another 
urgent 
rehabilitation purposes 

ODM decisions 
activity only begins 
with the size and shape of the stock 
pile The ODM 


The impact of 
upon business 


also maintains a 
sheet for every component 
ind sub-assembly in the flow of 
production behind some 1,000 mili 
tary end Manufacture of 
these could be seriously delayed if 
the right equipment were not in the 
right place at the right time. Hence 


items 
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Creating quite a stir in flight circles 


now 


are saluting the exciting new handmaiden 


}-27 is the most advanced, the 


Airline proven twin Roll 
in vibrationless, 


most 


necded 


Royce 


port service 


air conditioned 


and 


si) 


pres 
ip to 280 mph, distances up to miles 
nye performance itis in a class all by itself 


high wing configuration give the 
ind He re is 
eived the 


operate, to 


eler 
earth an airplane designed for 
for comfort of the au tr 


iveler 
maintain, to buy priced at 


Plug int 


I idio 


n radio units extra; Executive 


extra). 


FAIRCHILD 


[Eo27/7 We sip 


THE FINEGBGT AIRCRAFT 


CORPORATIONS AND 


FOR AIRLINES 


MILITARY 


services 











what’s a Truck 


got to do with 
fruit salad? 





Golden ripe bananas, crisp apples, full 


juicy grapes, sweet melons 


A refrigerated truck preserved their 
freshness and natural flavor from grower 
to market, Even the whipped cream is 
sweet and fresh because it was shipped 


by refrigerated truck, 


A truck has a lot to do with a delicious 
fruit salad—-but that's only one way that 
trucks work to bring the best and most 
flavorful foods to your table 


Um 


\/ 
¥ 


Them kin 


TRUCK REFRIGERATION 
A member of the ATA Foundation 


ALES 


THE AMERICAN TRUCKING INDUSTRY WASHINGTON DC 
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FLEMMING-ODM 


continued 


ODM recently allocated $64 million 


to buy and install new machine tools 
to enable the turbine and turbine 
gear industry to keep pace with 


military requirements 
It is moving to round out produc 
tion in such other deficiency 


as high pressure 


areas 
steam boilers and 
steel 


closed die heavy 


and titanium 
forgings 
Moreover, by September 19 the 
government had issued tax 
tion certificates for 
lion in facilities 
$22.3 


amortiza 
some $36.7 bil 
of which 61 per 
billion, was eligible 
for rapid depreciation (five 
a igainst 20 The 
went, for example, for 
ing stock 
generate 


cent, of 
years 
investment 
railway roll 
and roadbeds; facilities to 
and transmit electric power; 
for oil refineries, pipeline and stor 





the Commodity Credit Corporation 
the green light to barter wheat for 
Jamaica type bauxite, and which au 
thorizes lease of government-owned 
industrial equipment on which the 
rentals come to $12.5 million a year 

When it looked as though a shut 
down of the Suez Canal might cut 
off shipments of oil from the Middle 
East to Western Europe, it was upon 
ODM initiative that spokesmen for 


14 U.S. oil companies met with 
Interior and other agencies to de 
velop plans to provide Britain 
France, Belgium and other NATO 


allies with 500.000 barrels of oil a 
day —if and when necessary 

The man who exerts all this in 
fluence on business is a paradox in 
today’s Washington. He has never 
had any direct experience 
or connections 

Yet those bankers and 


trialists who have 


business 


indus 
worked with him 
commend his realistic grasp of busi 


Trade 
guardian 


The head of ODM must advise 


the President if imports impair 


hational security by weakening 


domestic industries. 


ige facilities. In this process, ODM 
does not overlook the double advan 
tage of speeding the defense build-up 
while soaking up unemployment in 
surplus areas 

The rapid tax amortization pro 
gram may be sharply curtailed early 
next year. When Mr. Flemming 
gets the latest calculations from the 
Pentagon in March on defense and 
defense supporting industry require 
ments, he will decide the future of 
assistance program. At that 
will whether the 
steel industry should get rapid tax 
certificates for the $1.5 billion in ap 
plications now on file with ODM 

It is also the ODM which gives 


labor 


the tax 


time he also decide 
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ness problems. He is an academi 
kitetail of earned and 
honorary degrees (A.B. LL.D 
D.C.L., D.P.S.), and is most at home 
among the social sciences noted for 
their broad generalizations. Yet his 
relish for the specific, as against the 


clan with a 


abstract, recently prompted a high 
ranking diplomat to complain 
“Arthur always prefers an ingot to 


an ideology.” 

A non-drinker, a non-card-player 
a non-smoker, he is definitely not 
one of the boys. Yet he is liked and 
trusted by those to whom bourbon 
poker and cigars are accepted forms 
of relaxation (Mr. Flemrming’s 
ideas of a high old time run to boat 
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FLEMMING-ODM 


continued 


ing, bowling, and books on moral 
philosophy 

Born in 1905 in Kingston (N.Y.) 
into a family of Bull Moosers, (his 
father was a well-known judge active 
in GOP circles), Mr. Flemming has 
remained a Republican. Yet he has 
been regularly recruited for vital 
jobs by both the New and Fair Deal 
Administrations. It was first of all 
as a Republican that he was in 1939 
appointed by President Roosevelt to 
the three-man U.S. Civil Service 
Commission which, under the law, 
has to include one member of the 
party out of office. Subsequently he 
was borrowed from the CSC to serve 
as labor supply chief for the Office 
of Production Management, as head 
of the Management-Labor Policy 
Committee of the War Manpower 
Commission, as adviser to the Navy's 
Manpower Survey Board. For 17 
years he has been absorbed, full or 
part time, the question of how 
most effectively to mobilize man 
power in an era of vontinuing crisis 
Since this task entails a widespread 
knowledge of human skills in rela 
tion to ores kilowatts, cruisers 
lathes, rockets, comptometers and 
uniforms, cyclotrons and the teach 
ing of physics, he has been com 
pelled to acquire a panoramic view 
of the interlocking character of the 
economy 

It was to tap thi 


by 


knowledge that 
he 


was named, during Korea, As 
sistant Director of ODM. He took 
charge as acting chief in 1953. He 


was retained as chief in his own right 
by President Eisenhower. Mr. Flem 
ming is the only holdover from the 
Democratic Administration 
cupy so pivotal an office under the 
GOP. Whether the Republicans or 
Democrats are in charge of the Ex 
ecutive Branch during the next dec 
ade, Mr. Flemming is likely to be 
around. One that he is a 
technician trained in the theory and 
practice of public administration. In 
this respect he resembles the Perma 
nent Under-Secretary of the British 
Civil Service system more than the 
usual U.S. political appointee. He 
also tends to represent the philoso 
phy that, although control of govern 
ment may with elections 
the process of government endures 
and has a life of its own 

He first glimpsed this idea when 
as a student of political science at 
Ohio Wesleyan University (of which 
he is now president on leave), he 
began preparation 
career 


to on 


reason is 


change 


for a unique 
This preparation continued 


as Instructor of Political Science at 


6 


American University in Washing 
ton, D.C., where in 1934 he became 
Director of the School of Publi 
Affairs after four years as a reporter 
with the United States Daily 

Now, in an age of specialists, he 
is a specialist in government opera 
tions from the Bureau of the Budget 
to the Bureau of Indian Affairs 
As such he has been the workhors« 
on government personnel for both 
Hoover Commissions 

All this explains why, seven week 
before President Eisenhower's in 
auguration, Milton Eisenhower sug 
gested that, with a new Cabinet be 
ing formed of businessmen unfamil 
iar with the methods of the federal 
bureaucracy, it would be nice to 
have someone like Mr 
around. So useful did Mr. Flem 
ming prove to be that the President 
asked him to sit in regularly on all 
Cabinet meetings 

Mr. Flemming’s range of influence 
is further broadened by his position 
as Chairman of the Defense Mobili 
zation Board. It is here that ODM 
activities, the tactical 
meshed with those of State 
the Atomic Energy 
Treasury, Commerce 
bor and other agencies 

On the strategic Mr. Flem 
ming gets his guidance from the 
National Security Council of which 
he 1s a member 

Basically, therefore 
list of duties grow out of 
Security Council decision 
the United States ha 


Flemming 


on level, ure 
Defer 
(lommission 


Interior, La 


level 


OLDM's long 
National 
on what 
to do to sur 


vive and flourish in the face of the 
three great concurrent revolution 
of our time 


P ‘The revolution of communism (a 
Soviet communism as the new engine 
in the old chassis of Russia's tradi 
tional imperialism and expansion 
ism; (b the 
model for brown and black 


(Chinese communism a 
yellow 
ruces 


P The revolution of science and tech 


nology exemplified by the earth 
satellite project Vanguard and by 
experiments in high protein diet 


from sea-water algae 
> The revolution of rising expecta 
tions, notably the clamor for higher 


living standards among the people 
of the 18 countries which have 
emerged from colonial status sine 


the end of World War I] 

In this context, the National S« 
curity Council is proceeding on four 
major assumptions 

That the United States must have 
a foreign policy designed to prevent 


war rather than merely to avoid it 


by withdrawing from trouble: that 
this policy should help build the 
strength of peoples to resist com 


munism and choose freedom 
That the United States must have 
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Pioneering the 





The West-Gouthwest 


Here is the new frontier of industrial opportunity! Mo-Pat 
Weat-Southwest where industry after industry is looking and 
locating. And for sound business reasons! 


Plant sites are plentiful on the doorstep of vast 

natural and agricultural resources. They find 
a ready, willing labor supply and de 
pendable transportation like Mo-Pac’s 
efficient 10,000-mile rail network to bring 
the great and growing markets of the West 
Southwest even closer 





For a the facta write or wire: Industria 
D elop ‘ Departments Missouri Pacifi 
/ ‘ wil. Vl oul Pacific Bidg Si Lou 

; Mi tly Station Hiouston | Texas 
Inquire ¢ kept in strict confidence 
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FLEMMING-ODM 


continued 


in Offensive military force which 
tog. her with that of NATO and 
other allies, will be powerful, ad 
vanovd and flexible enough to deter 
communist aggression wherever thi 
threatens America’s vital interests 

That the United States must haves 
defensive military force to protect 
this country against any kind of 
ittack 

hat the United States must have 
i non-military defense structure to 
upport a new Korea, to recuperate 
from thermonuclear devastation and 
to keep fighting until victory is 
won, or to meet any other martial 
contingency 

The ODM’s work cuts across all 
these considerations and the pro 
grams which emerge from them 
Che United States, for example, has 
heen buying around $700 million 
worth of stockpile materials each 
year from other countries whose 
economic stability in many cases 
depends in no small measure upon 
these sales. However, in passing the 
Trade Agreements Extension Act of 
1955, Congress inserted a section 
under which ODM has to determine 
whether or not such imports impair 
the ability of domestic firms to meet 
emergency needs up to the point 
where this would endanger the na 
tional security 

If the ODM finds that a condition 
f this sort exists, it is supposed to 
© advise the President in order that 
he may decide whether to impose 
import quotas or other restrictions 
upon the commodity involved. On 
this always ticklish issue, the ODM 
is, in effect, both judge and jury 


( 


Last September, for example, it 
began hearings on a_ petition by 
the Cordage Institute composed of 
13 manufacturers of rope and twines 
I'he Institute affirms that imports 
ire doing precisely what the Act 
ays they shouldn't do. American 
importers of cordage on the other 
hand, contend that domestic output 
has never fulfilled mobilization de 
mands, that Canada, Mexico, Cuba 
ind other nations always have had 
to make up for these deficits, and 
that the national security can be 
best safeguarded by sustaining for 
eign sources of supply 

Pending also are ODM hearings 
on the claims and counter claims as 
to the “defense essentiality” of these 
other industry groups: aluminum 
foil inalytical balances, clinical 


thermometers, fluorspar, jeweled 
watches and clocks, photographi 
hutter wool textiles and wool felt 

In each case, ODM will have to 
ift the evidence, deliver a verdict 
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New York Central's new, aluminum-painted lift bridge spanning New York's Harlem River 
bridge replaces 63-year-old swing bridge now being demolished 
The Sherwin-Willioms Company, Cieve!ond, Ohio 


Six years in building, this 


Aluminum paint for the new structure supplied by 


Sherwin-Williams Aluminum Paint beautifies 
$18 million Harlem River Bridge 


Brilliant coating reflects solar heat, 
reduces expansion of moving parts 


Ihe New York Central Railroad spent six years and $18 


other brand. Special formulas have been developed by 
f m building this huge lft bridge over the Harlem your paint manufacturer to solve individual problems 
River in New York. To beautify this giant structure, NY¢ Paints made to these formulas actually cost less, last 
engineers chose gleaming Sherwin-Williams Aluminum longer, give utmost protection against heat, cold, sun, 
Paint, pigmented th Atcoa® Aluminum. The railroad rain, smoke and fumes 
likes aluminum paint because it gives the span. a bright, Write today for our two FREE booklets, Painting With 
c attractive appearance fluminum and Aluminum Asphalt Roof Coatings Make 
Moreover, engineers report that, because brilliant alu Time Stand Still, They contain valuable, up-to-date infor 
' im paint reflects solar heat, expansion of moving parts mation on all types of aluminum paint and aluminum 
is kept to a minimum. This reduces the likelihood of bind 


asphalt coatings, Use the coupon 
or jamming of parts during hot weather, which could 


hamper the bridge's operation 


IA 
> THE ALCOA HOUR 
ALCOA does not make paint, but ALcoa Aluminum ig 1ON'S FINEST Live 
Pig 


DRAMA 
ents are used in more aluminum paints than any ALTERNATE SUNDAY EVENINGS 


PIGMENTED With Aluminum Compony of America, Paint Service Bureou 





1715-4 Aleoo Building, Pittsburgh 19, Pennsylvania 
ALCOA SB , Please send me your FREE bootlets: 
ALU AAIN U AA | | Painting With Al | Ake Asphalt Roof Coatings Make Time Stand Still 
| om interested in protecting “ 
Name 
Compony 
Addren _ 
Cay 
















YU, $. JIE south of Louis 


ville, Ky. Built in 1920 
Today the overage daily 


traffic is 10,000 vehicles 






MAINE 


[x] Rowte 26 near Norway. Built 


1926. Average daily traffic, 2 






— MICHIG 
x IGAN 


Seymour Rd. near Flint Built le 
1921, Average duily traffic, 1,700 vehicies 


US. 66 near Los Angeles 
1927. Deoily traffic today ls 26,5 


Built in 
) vehicles. 
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Examine the record = 


Then Vote for 
Concrete Highways 


Road like elected officials hould stand on 

their records. Today, motorists, whose gasoline 

taxes pay for roads, should examine that re« 
d, for America is engaged in a gigantic high 


way construction program, 


Many existing highways are concrete roads 
uch as shown here, built in the 1920's. Though 
inrying heavier loads aad 2% times the traflic 


they were designed for, they're still on the job 
This record merus your vole of confidence 

Kecent engineering surveys offer new evi 
dence of concrete’s exceptional durability. For 
example pr ictically all of the concrete roads 
ever built in Tennessee and Washington and 
96! f those in Missouri are still serving 

| ! uch records will be surpa wl Im 
provemet in design, materials and construc 
ti methods now enable highway engineers to 
build nerete roads to last 50 years and more 

Concrete long life und low maintenance 
cost stretch your tax dollars. Other pavements 
rarely t less if built for the same traffic 
load and their frequent aad costly maintenance 


bbles up funds that oc uld better be used for 
building desperately needed new roads 


Vote for the 


best investment of vour taxes. 


Support sound highway planning in your state 
W ite for Tree booklet, “Ji's Con rele Iflol 
distributed only in the U.S. and in Canada, 


PORTLAND CEMENT ASSOCIATION 
Dept. 1!1-44,33 West Grand Avenwe, Chicege 10 


A nations! organization t 


Hiineis 
mprove end extend the uses of ement 
ead ¢ ote ‘ ihe 


wah scientific iesesrch and engineering field work 
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continued 


on such complicated questions a 
thes« How vital to United States 
military might is a particular in 


dustry’s productive capacity and its 
kills? Has it explored alternative 
courses for improving its competi 


If it i 
trade 


tive position? given the pro 


tection of what will be 


curbs 


their effect, economic and psycho 
logical, upon our allies, other non 
communist countries whose eco 


health i 
foreign 


nomi 
a US 
national 


also an element in 
poli Vy devoted to 
security? 

An issue of the wide 


ODM 


t interest now 


hefore imports of 


concern 


crude oil from the Middle East. For 
months Mr. Flemming has urged 
importers to cut by 90,000 barrels 
the approximately 300,000 barrels 


a day now coming into the country 
He is to decide by 
whether to refer the 
President for action 

While one ODM group is seeking 
answers to import puzzlers, another 
group on the military support side 
is constantly checking to see if all 
the supply 


early January 
matter to the 


requirements are being 
met to keep, for example, the Stra 
Air Command and its Navy 
counterpart capable of obliterating 
major enemy targets within hours 
or to keep extending the Continental! 
Air Defense with its new supersonic 


tegu 


interceptors and long-range sky pa 
trols, guided missiles, radar rings 

4A third OIDM group is constantly 
updating and revising programs to 
convert from civilian to defense 
production, to quicken military out 
put, and to avert inflation and black 
markets in case While 
all this is no easy job, it is manage 
able since certain precedents exist 

But there are no precedents, be 
yond the obsolete data about Hiro 
hima and Nagasaki, and the first 
H-bomb test that erased the Bikini 
itoll, to guide ODM’s fourth group 
worrying what to do in case of 


of new wars 


i thermonuclear attack upon the 
United States. Yet it is here that 
Mr. Flemming thinks that the ODM 


may be making its most significant 
contribution to national security 
Our Mr Flemming 
ay cannot depend only on the 
Strategic Air Force and Continental 
Air Defense. That policy depend 
quite as much for its 


poli Vv 


success upon 
strong 


mobilization base that can be adapt 


building and maintaining a 
ed to every dimension of war, includ 
ing a sneak attack upon our country 
with the whole arsenal of fusion and 
fission weapons 

In that situation we must have 
the capacity not only to retaliate but 
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\ missiles accuracy in reaching its target 
depends upon the reliability of precision 
electronic controls. 

From the very beginning, scienti«ts and 
engineers of the International Telephone and 
Telegraph Corporation have been at work on 
guided missile systems, apply tig world-wide 
experience and a score of mypre ‘ ial «kills 

PeDpeERAL TELECOMMUNICATION LABORATO 
RIES and FARNSWORTH ELECTRONICS COMPANY, 
both liv ie tone of I I A | ,_ are deeply etigaue d im 
research, development, and manufacture of 


missile guidance and precision remote control 


We build electronic “BRAINS” for guided missiles 


eVetenie contributing to the conception and 


operation of such missiles as the Terrier, Talos, 
Meteor, Rascal, and Bomar 


Missile guidance is one more field in which 


Spur row 


the creative engineering and the 


AQyal) 
integrated facilities of 1TaT are AY 9 


a/ On 
developing new concepts im eles - oe) 
tronics and telecommunications <7) © 


LE 


INTERNATIONAL TELEPHONE AND TELEGRAPH CORPORATION, 67 Broad Street, New York 4, N.Y. 





Mass production savings 
in custom-styled buildings 


Armco standard units give you 
steel buildings to fit your 
needs at savings up to 50% 


Available in hundreds of basiv 
sizes and shapes from 20 to LOO 
O00 sq. ft. or more, Armco Steel 
Buildings come ready tor fast 
easy, low-cost assembly. Preei 
sion-made Armeo STEELOX 
Panels, quickly locked together 
and then bolted at top and bot 
tom, provide a rigid, weather 
tight fire-resistant structure that 
lends itself to architectural treat 
ritiiitiu¢re 
three of 


ment and requires 
maintenance, Note 


many examples below 





SMALL BUILDINGS © offices, stores and shops 


with clean, neat lines 


BIG BUILDINGS -- factories, warehouses — in 
clear span widths up to 100 fi 





ATTRACTIVE BUILDINGS 


showrooms 


schools, churches 


specially treated by architects 


For more details about buildings that 


meet your needs, mail this coupon teday! 


- =—— eee eee ee ee ee oe oe | 
1 Armco Drainage & i 
1 Metal Products, inc. \amed i 
i 426.C Curtis Street Ve j 
1 Middletown, Ohio | 
i Please send me information on Arm i 
i Stee! Bulidings for these uses i 
1 1 
1 Site , 
Name : 
1 Company i 
} Street i 

City Zone Stete i 


in cite ten Gis Gee Gp Gs an an an aw a wan a 
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continued 


also to recover and keep punching 
If the adversary knows we are pre 
pared to spring back, that we will 
not be defeated by his first blows, 
we will have added another deter 
rent—the clinching one—to our 
polic y, 

This means that we can no 
longer rely solely upon our tradi 
tional concept of a prolonged in 
dustrial build-up. We Americans 
have always been justly proud of 
our war potential. But we may not 
again have the time to bring its 
uperior weight to bear upon the 
enemy in a new war of attrition. For 
the first time in our history, we face 
the threat of tremendous casualties 
among our population and substan 
tial destruction of our industrial ca 
pacityduring the first days of ab 
olute'war, the outcome of which 
may be decided in a few months, or 
weeks. We must have available every 
piece of equipment that would be 
critical for that period.” 

In saying this, however, Mr 
Flemming does not imply that “on 
the-shelf inventory” should supplant 


communications, transportation 
as required by Defense for logistical 
support. At the same time, ODM 
would meet Civil Defense claims 
for emergency food, shelter, cloth 
ing, medical care, clearance of de 
bris, restoration of rail service, and 
water supply. ODM would also 
clamp controls over wages, prices 
rents, and ration scarce commodi 
ties 

The three agencies have together 
developed a Damage Assessment 
Center which has already recorded 
on magnetic tapes the defense com 
plex for each of 20,000 key plants 
The Center's electronic computers 
can calculate the effects of atomi 
attack upon such a primary target 
area, for example, as the rectangle 
cornered by Boston and Richmond, 
St. Louis and Minneapolis, and 
which includes 31 of the country’s 
largest 50 population centers, 96 per 
cent of electrical equipment pro 
duction, 90 per cent of all other 
machine and machine tool manu 
facture, 88 per cent of iron and steel 
output 

To carry out its diverse obliga 
tions, the ODM is well along in a 
new project to ascertain the basi 
survival requirements to provide 


ODM expands defense base: has 

| | 
granted $22 billion in fast tax write-offs 
to increase strategic production. 





the idea of war potential. The two, 
is he sees it, must go together, just 
is we need a vast, mobile, diversified 
military establishment to deal with 
all types of aggression. He is con 
vinced that the nature of our econ 
omy can enable us to do what we 
have to do in both the military and 
non-military facets of defense with 
out arming or otherwise spending 
ourselves into bankruptcy 

Meantime, ODM has re-defined 
its own role as between the Defense 
Department and the Federal Civil 
Defense Administration under con 
ditions of atomic attack 

ODM would mobilize and allocate 
all resources——-rnanpower, machines, 


materials, fuels, electric energy, 


Defense with the most urgent items 
for continued military action, and 
to maintain a bed-rock civilian econ 
omy over a post-attack interval of 
90 days. In this study the ODM is 
coordinating the research and pro 
jections of 17 agencies frorn§ the 
Treasury and Federal Reserve 
which are planning how to sustain 
cash and credit transactions, to the 
Federal Communications Commis 
sion which is planning the use of 
high frequency channels 

When these data are dove-tailed 
into an overall program, ODM Re 
gional Coordinators will tailor it to 
specific conditions in 10 major re 
gions, in cooperation with state and 
municipal authorities, Civil Defense, 
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your new 


Gray 





Audograph V 


today... 


...and start tomorrow morning 


to dictate this wonderful new way 


UST $15.45 a month* brings to your 
desk the world’s finest all-purpose 
Dictation - Transcribing instrument. 
That includes guaranteed mainte- 
nance — plus an option to purchase. 


Should you choose to exercise the op- 
tion, basic rental payments will be 
credited toward the purchase price. 


Here's your chance to find out for 
yourself, in your own office, just how 


much more you can get done the easy 


logreph 








Gray way. See how memos, letters, 
reports “melt away” when you tackle 
them with the help of this most ver- 
satile “executive assistant,” the new 
Gray Audograph V. And remember, 
your Gray Audograph records im- 
portant meetings, speeches and tele- 
phone calls, You'll wonder how you 
ever got along without it. 


Gray's new Rent-Purchase Plan 
means you make no deposit, no down 


The Gray Manufacturing Company Hat 
$21 Fifth Avenue, New York 17, N. Y. 
Please send tree « py of Talking Business and 
detail your RKent-Purchase Plan 
, : Name Titk 
Voice Communicat ons 
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payment, It covers all Gray dictating 
equipment . . . individual Audograph 
recorders and transcribers . . . Phon- 
Audograph direct-wire installations 


... and Telephone Dictation Systems, 


For your free copy of our 4-color 
booklet “Talking Business” 


plus 
details of the 


Rent-Purchase Plan — 
clip and mail the coupon today! 


*One-to-three year rental plan — includes Federal 
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it’s that new Credit Manager of yours!” 





The Credit Manager gets a houquet 


“Bill, TU only tak in | 
Manager sounded ¢ non 
usual 
Sure thing, Jack, corn 
The Treasurer took off hi 
his visitor across the desb 


thia morning’ he asked 


“Worrted? Who sa 


happy! Look md ol } M 


emphasized the word wit 

at the desk top it 
Manager of yours! Well 

more, bul you know hat | 
old timer!" 

Now Juck, if you'r 

ayainet him the Treasur 
gentle vowe had never bee 


other's rush of word 


Hold it against tim? H 
anything against that fello / 
( wesar, not to bury him oo 
suid, You know! Bill 
agers vonwe took on a 
having been so misunderstood 
done a terrific job! Abo 
call of duty, or however the vil 
Hill and his vowe dro t 
anguish to take on a con 
you know how much of « 


owe to him 


Ihe Treasurer put } 
literally stared at the oft 
imazement, he was inca 
the other's rhetorical quest A] 
no need. The Sales Ma 


Only a tew days ago 


tok! me we werent il 

hurd enough! Imagine! ! } M 
grinned fondly at his ows 

Credit Manager telling im 

account hard enough! I nea 


of my office, but darned if 
to me! And this morning ' M 
stubbed the desk top aga 


our biggest order! 


Congratulations the 1 


voice was mild 


60 


I ka’ sid the Sale Manager. He got 
b Well, | just wanted k 
ing thi ompany has do ' 
uke t Credit Manager 
i 1 bring in a reall 100 


persuaded us to 


ceivabl with Amer ( fit 
petietrated area ul 
for The Sales Manager t wn 
ast ill over ugain Why, » t 
t nur Sale plu i 
ried And nt " 
beg ut elling 
sriler than ever' \\ 
r took his elas off aga ind 
| tel ‘ oung mart 
the other sd trom t oor 


tuking fim to lunch a | 


And © was gone as 


. + 7 
{ : mare realistic 7 
lor pPiiTumM per trat 
>’ maior hencfits of Amer ( 
! rut oO so a free book t if 
f t American Credu 1 
1) ent 41, First National Bank B 


Ki Maryland 
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FLEMMING-ODM 


continue d 


private business, the Red Cross and 
other volunteers. Just now these Re 
gional Coordinators are pondering 
teps to ensure the continuity of gov 
ernment along lines tested under 
Operation Alert last July 

Then, 10,563 federal officials and 
employes fanned out of Washington 
for secret relocation sites within a 
400 mile radius during a simulated 
full scale attack which hurled the nu 
clear equivalent of 80 million tons of 
TNT upon 75 separate areas, includ 
ing 17 military bases and four atomic 
energy installations 

During this five day exercise, the 
whole apparatus of government as 
sumed predetermined roles. As re 
ports on devastation and damage 
came in over closed TV and tele 
phonic circuits, Interior, for ex 
ample, compiled figures on the num 
ber of electrical generating stations 
knocked out while ODM analysts 
matched this information against 
other disruptions in the production 
chain for the most vital military end 
items in each zone 

Mr. Flemming has been heartened 
by the way many firms have been 
collaborating with the Department 
of Commerce Business and Defense 
Services Administration on devising 
methods to thwart sabotage and es 
pionage, to safeguard vital records, 
to train personnel for succession in 
command, to develop alternative 
ites, facilitie upply sources be 
yond the more congested target 
areas. Advisory groups from oil, 
teel, rubber, chemucal, brass and 
copper, photographic film and other 
industries have all prepared manuals 
on steps a company can take to 
whieve continuity of operations, 
even if on a reduced scale 

On the whole, however, Mr. Flem 
ming is baffled by the indifference 
toward the whole subject of non 
military defense displayed by many 
people 

Other observers, outside the gov 
ernment, are more blunt about it 
Mervyn Molloy, for example, author 
of “Business Survival in the Face of 
Atomic Attack,” and a consultant to 
management consultants asserts 
that “business generally is living ina 
dream-world when it comes to re 
ilistic appraisal of defense of our 
economy against a Soviet attack. As 
long as we spend billions on new 
product research, and pennies on 
urvival, the results of such an attack 
would be far worse than almost any 
body is willing to consider.” 

Other specialists in nonmilitary 
defense assert that both the Truman 
ind Eisenhower Administrations 
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his executive 
letters 
are 


important..: 


ae 
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R ieee 
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y et pe ; 
* oh a 


Pe 


they’re'turned out on the Remington 


Realizing the importance of letters that look in 
no wonder this top executive has his inated 
on a Remington Electric. It's the typewriter that offers 
selection of over 100 distinctive Executive type nye ai 
letterhead-harmonizing colored ribbons . 
pertect intwork. in short, oe 
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FLEMMING-ODM 


f ontinued 


have been remiss in not encouraging 
business leaders to form their own in 
dustrial defense organizations, and 
do more than send com 
to work with BDSA or re 
executives schooling in 


otherwise 
mittee 


lease for 


ODM jobs to qualify them for its 
executive reserve 
These critics also argue that the 


National Security Council has been 
behind the times in failing to alert 
the public to the fact that space is 
the crucial protection against fission 
attack, and thus fostering a 
climate of opinion favorable to more 
rapid dispersion of plant 


fusion 


and peo 


ple. It is claimed that today’s tech 
nology makes it feasible to start de 
veloping the linear, or continuou 
ity over, say, the 800 miles between 


New York and Chicago, with demo 
raphic density as low as 10,000 per 
ary 


per square inile, with produc 


tion and population units linked by 





lic awareness. One analyst says that 
“the ODM has such a fetish of keep 
ing its own staff small—-down to 250 
or so people, and farming out the 
work load, that it has failed to 
mobilize the mind-power to accorn 
plish its own mission.” 

Another unfriendly critic observes 
that “it’s all very well to delegate 
but it can be abused. Mr. Flemming 
has delegated to the second and third 
echelons of the old agencies some 
basic problems of nonmilitary de 
fense with which these people are not 
equipped to deal. The result is that 
ODM looks like an 
ideal administrative setup— just 
what you're taught to do in the Har 
vard Business School and other man 
agement But underneath 
too few struggling with a 
y ou 
desk to 


on the surface 


COUTSeS 
have 
that 
than a clean 


you 


jot 


too big need more 


prevent di 
ister 
Mr 


weighing these 


Meantime while 
and other criticisms 
ideas--keeps plugging 
weking to create a workable 


Flemming 


uggestion 


slong 


“Chairman of Nightmare” 


His job: Get economy ready— 


even for sneak H-bomb attack. 





truck 
pet ad 


highway over which buses 


utos could move at high 


Advocates of this approach point 


yut that the Russians, lacking our 
oads and vehicles, have systemati 
illy spread out toward the time 


vhen they will have something like 


them: that the Red leaders will not 
permit any other city to get as big 
is Moscow; that looking ahead to 
1960-70 decade when intercontinen 
tal missiles, traveling many times the 
peed of ound, will be a reality 
the U.S. needs to think hard about 
the defense utilization of our three 


million square miles of space 

On this score, ODM in general and 
Mr. Flemming in particular are 
blamed for not cultivating more pub 


unity in ODM aim and 
mer od in 
the effect 
radiation 


Im 
about 
thermal 
Roent 
impre: 


rtion 
grim calculation 
of H-bomb blast 

fires, gamma rays 


gen dosages, he conveys the 


ion of serene confidence 
What perhaps sustains him most 
is a profound religiosity that has 


lay leader of 
Nor does he 
the 


made him an eminent 
the Methodist Church 


find any contradiction between 


intensity of his faith and the charac 
ter of his task 

On the contrary, he feels that 
since ODM's purpose | to help 


build peace by achieving the practi 


cal ultimate in readiness for war, he 
is serving spiritual end 

Hersert HARRIS 
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Only #195 buys a true photocopyer 
the new, all-electric DRI-STAT ‘200’ 


k what you get for your money! 


Stat ‘200’ is a true photocopyer 
ack and white copies of anything 
pastel 


it makes 
doesn't 


colors: doesn't muddy detail* ' 


ymplicated material can be 
than 


opied Ww t? 
accuracy in less 
than 9¢ 


one minute at a 


juality machine despite the rock botton 
Processing and develop:ng units are elec 

perated. Copies are as clear as those 
hotocopyers costing twice as much 


)” wide and in any length can be copied 


Papers 
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py specialists and buliders of photoc opyers and supplies 
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ae 





STAT 
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The ‘200’ is a general-purpose office machine. It 
takes less desk than 


approximately pounds 


space 
20 
The design is so simple that no special operator 


a typewriter, weigh 


Anyone car use it 


is needed. Office people like to use it because 


it is clean and it saves time 


The versatile Dri Stat 


electri 


200 firat 
photocopyer priced at le than $350 
$400. Ask us to demonstrate it before 
any substitute system 


is the true all 


you accept 


Auto~-Ffeed, Ori-Gtat's exctusive auteo- 
matic paper teed, ie avaetiabie «ae op- 
tional equipment on the *200" 


ee 


DRI-STAT Division 
Peerless Photo Products, inc 
Shoreham, New York 


200 will 


you ask your distributor to make an appointment with me? 


i'd like to see the Dri-Stot at work in my office 


Send me more information on the low-cost Dri Stat ‘200 


Name Tithe 
ompany 


Street 


City Stute 
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YOU CAN HELP 
MANAGERS GROW 





Thi ‘ lHE REAL competition in any industry in the next 20 years will be 
) »y’ eras 
IS ex pel t based on management skill 
w ’ ‘ 
tells the basic 
his means that increasing the supply of management talent will be 


principles of one of the most critical problems of American busines As we reach for 


HOO billion economy, the demand for more and better executives will 


Technical processes of research, manufacturing and distribution will 


| be important but they are already so widely known as to be available 


practi ally everybody 


° become even more acute than our need for scientists and engineers 
executl Ve de- his is the view of Raymond L. Randall, the 


onal consultant in the new and rapidly growing field of executive 


governments top profe 


development. As management training specialist of the U.S. Civil Service 


velopment and Commission, Mr. Randall is chief architect of th 


live development program now operating in 25 large federal agencies. He 


comprehensive execu 
ilso is a pioneer contributor to basic research in the field, as head of the 


explains how executive development study group of the Society for Per saad Ad 


ninistration 


to use them Mr. Randall sees the adoption by about half of American corporations 


f xecutive development programs today as proof of hard-headed 
ognition of these facts about modern business life 

The trend towurd bigger units of busin organization will require 

reasing decentralization of control, which in turn will raise sharply 

I number of persons exercising true managerial functions. The number 

ecutives needed to staff American busin may easily double in the 


next decade 


susine is growing not only in size but also in complexity. Today 
executive can't get by with mere proficiency in some particular field such 
is production or sak He must he a 
3 “ broad-gauged, sophisticated human 
: being who understands social and 
political forces ind is capable of 
making intelligent value judgment 
Above all, he must master the art of 
management itself, an art that is di 
tinct from and in many ways more 
difficult than any of the technical 
pecialities of business administration 
(;rowing your own executives is not 
only possible ee Nation's Busi 


NI April, 1956), it is an inescapable 





asst 
(4Se 


Checis bit es to 


. rec ity (Lompanie ire learning 
stak basiHess 
a if that they can’t depend on hiring top 





executives iway from their com 
petitors. Many forces now at work—— pension plans, profit-sharing schemes 
ineurans prograrns, et persu ide executive to make 1 career with 


one company 


Underlying all of these pecific arguments for executive de velopment 


M Randall says, is a more hasic consideration 
AY large organization — busine or government—-has a_ built-in 
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ndency to become a bureaucracy. The important decisions are pre 


} 


ited in the front office and passed down. The junior executive who 





buried in the lower layers of such an organization naturally tends to 
become overcautious, unimaginative and provincial. He is preoccupied 
with his own immediate responsibilities and his day-to-day routine 

Unless he is aggressively ambitious, he is likely to regard decision 
making as a risk to be avoided whenever possible He is more concerned 
vith his organization's rules than with its goals, because the former are 
constantly held over his head while no one ever talks to him about the 
latter 


Over a period of years, as his initial enthusiasm for his job wanes 
ind his hopes of promotion fade, his output drops steadily until it reaches 
the level at which he just avoids getting fired 


One of the main reasons for undertaking an executive development 


program is that it can serve as an effective antidote to this kind of slow 
poisoning of an organization’s human resources It releases creative 
energy at every level of operation by convincing junior managers that 
the company wants them to grow and is ready to help them develop to 
their fullest potential. Realization that here is a point where the individ 
ual elf-interest coincides precisely with the organization's objectives 
eldom fails to have a remarkable effect on morale, loyalty and efficiency.” 


Where to start 


Business firms and government agencies have accumulated enough ex 
perience with executive development programs to justify some broad 
conclusions about what works and what doesn't, Mr. Randall says 

Here are some basic principles on which most qualified authorities agree 
Plan your own program to meet the peculiar needs of your organization, 
No cut-and-dried formula will guarantee success in all situations. Trying 
to borrow somebody else’s plan usually leads to failure. Don't become 
obsessed with the mechanics of the thing-—the spirit with which top man 
igement approaches the task is the key to success. “With the right 


philosophy, almost any plan will work. Without it, none will.” 


Executive development is a line responsibility of all echelons of 
management. People develop people. No formal training course is half 
is effective as the day-to-day, on-the-job teaching that takes place in a 
company whose senior executives are thoroughly imbued with the concept 
that part of their job is developing the fullest potentials of their subordi 


nates and bringing up a bumper crop of qualified successor 


Top management must create a climate in which executives can grow. 


It can do this only through deep delegation of real decision-making 
powel Give your junior executives responsibilities which they have to 
keep reaching out to accomplish. “Let them learn now to live with the 


high-voltage uncertainty which is the constant environment of higher 
management. Make it absolutely clear to them that you don't expect a 
perfect score—just a high batting average. Management skill, like all 
other skills, develops through practice. It is a lot cheaper in the long run 
to let tomorrow's top officials get some practice before they reach the level 
where a mistake might cost $100,000.” 


Prepare each executive for better performance in his present assign. 
ment. This is the primary aim of a good development program. A grow 
ing reservoir of promotables will result inevitably from such a program 
But promotion should be the recognition a man gets for doing a good job 
where he is now—-not the automatic reward for completing a prescribed 
ourse of training. Discourage the idea that you are grooming a select 
group of crown princes. Prove to all hands, by your actual promotion 
policies, that every qualified man has the same opportunity to earn his 
way up by superior performance. It is this knowledge that provides the 
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YOU CAN HELP 


Mr. 
PROPERTY- 
OWNER: 


| MANAGERS GROW continued 





necessary incentive down the line for enthusiastic participation in develop 
. ‘ ; ment ~ortunities 

What price peace of mind ? Bnllaar aeN 
; Executive development is monitored self development. The desire to 
Answer: low - cost, dividend paying mprove himself must originate within each man: no one can make an 
P| M f 7 TEN DE p CO / RA GI xecutive grow unless he really wants to At the same time, few of us 
nave the capacity to see ourselve is other ee us to judge accurately 
Do you own your home f ir own strengths and weakness © that we will know how and where 


warchousx tore 1 hve 7 need to grow 


course, that fire is by 
, Some guidance by sympathetic and fair-minded superiors is essential 
hazard that threatens i , 


There are many ways in which this guidance can be given. One method 


Besides fire, the hazard = 
ever present, and they ca ‘ , which has been used with much succe in government and business will 
sometimes crippling, losses. b he described here in detail 
are insurable-—in one compreh his is what has been called the appraisal panel system 


‘ batended Cov ye bench 
pid ERECT the Try for a balanced development program tailored to the specific needs 
part of your fire insurance | ' 

of each individual. This will produce much better results than whole-hog 
WinDSsToR™M 





p ommitment to one or two pet method Formal training is valuable 
rot 
damage i particularly for those who need to know more about specific managerial 
’ kill uch as o ganization, qualit control theory. labor relations budget 
HAIL , 
nd personnel administratior The immediate development needs of 
Saleguard ou trom ee en : i 
occasioned by  hailstone mr | other individuals may be met at far I cost in time and money through 
a fs ny 
Gamage SWRA membership in professional societies, attending conferences and technical 
EXPLOSION meetings at company expense, accepting public speaking engagements 
a lr ite 


2 > 4¥ 
Bt , v even by reading a few good books at home 
~ 


, rom ex, ' 
oa in yo Job rotation is sometimes useful in broadening the vision of an executive 


VEHICLES who has already proved his ability in one kind of job, but it can be an 


Covers you against lo i. igs | expensive process and comparable results can often be achieved by much 
our property is damaged a 7 | 
eager ee _—s 1 oe im ples mean uch i committer 


b nother s vehick 


j 
issignment Watching a competent 
AIRCRAFT 
Ly Reint ’ enior executive in action ma be the 
caused | Hest po ible way for a bright young 
object 
L man to master some of the finer art 





SMOKE of 


Protects you trom lo or Le \ Les 
lation 


dumage due to smoke tron TY 3 ! 
faulty furnace or stove - . f tut you don’t have to set up spec ial 
r 


management uch a human re 









RIOT positions labeled understudy jobs 
iv ure his kind of skill is best transmitted . ———.., 

= a“ : from one generation to another a - '™ 
A) pete part of a constant over-all coaching needs proad Cxpecure. 
PLM writes an Extended C. ive | { peration conducted by all executive 
ment which is dividend-paying. This mea for all of their assistants who are both willing and able to profit from it 
that the net cost is surprising! w tne Don't think of executive development solely in terms of new knowledge 
wide protection it affords. The PLM repre to be acquired, or skills to be sharpened. An executive's character is at 
sentative in your territory will De glad t 
down with you and explain ‘ least as important to his company as his ability. Courage, integrity, a 
course without obligation, WI i ense of honor, a mature sense of value these are things that can’t be 
for his name learned in a cram course In your over-all thinking about executive 


development it w wise to bear in mind that the real growth needs of some 


(ea nen may call for a broad exposure to some of the rich treasures of our 
\ ultural One 


- heritage—-literature, musi irt, philosophy and religion 
PLM 


big company attaches so much importance to this kind of development 
ORGANIZE 1ees6 


that it sends key men through a 10-month liberal arts course at an Ivy 


Pennsylvania Lumbermens — 'aeve university 


he important thing,”’ Mr. Randall concludes, “is to remember that 


Mutual Insurance (ompally executive development is more a state of mind than a set of procedures. It 


PLM BUILDING © PHILADELPHIA PA : 1 long-range operation, in which the goal is continued stimulated 
Writing FIRE and ALLIED LINES growth over the entire career of each executive 


“tn the Birthplace of American Mutual Insurance It will work only in an organization whose top management is thorough 
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convinced of its importance. It would be far better for an unconvinced ESPECIALLY 
FOR YOU... 


ompany to forget all about executive development than to climb on the 


bandwagon with a paper program that will produce not initiative but 


nicism among its executives. 


Helping men grow 


Che appraisal panel system is a currently popular method for selecting 
nd training executives 
Many corporations and government agencies use it to pick out potential 


igers and guide them in self-development programs aimed at im 


job performance and their future promota 


g both their present 
system call it “appraisal 


roving 
lity Some companies which use _ this 
prefer the term “group appraisal.”’ 


COUNS ling ” other 
vary from one organization to another 


Although detail this is essen 
tially how an appraisal system works 

First step is to determine which executives will be covered. It is usually 
to start out modestly, confining the program initially to the top few 


Later, after the company has gained experience, 


ise 
echelons of management 
it can be extended farther down into the supervisory ranks 

4 separate appraisal panel is set up for each individual whose per 
formance, potential and development needs are to be weighed. The panel 


composed of a man’s immediate supervisor and at least two 


hould he 
These executives 


other executives who have some knowledge of his work 


ame level as the supervisor who heads the panel 


hould be on the 

Some companies allow the man being appraised to choose one or more 
This tends to reassure him that he will be judged 
the panel with noncritical friends is 
he is the 


nembers of his panel 
fairly. Any temptation to load 
upposed to be offset by his realization that, in the long run 


one who will suffer. If his weak points are not brought to light, no de 


lopmental opportunities will be made available 


Let's follow John Jones, a mythical advertising director, through a 


pical appraisal panel process 
His chief, Mr. Smith, caiis the panel to meet at 3 p.m 


fice It is important that panel meetings be definitely 
this is to forestall the tend 


Tuesday in his 


cheduled and 


that no other business be transacted at them 
et of busy executives to conduct appraisals in the locker room at the golf 
lub or at the tag end of a board meeting 
Mr. Smith comes to the meeting armed with an up-to-date personnel 
folder on Mr. Jome It should include a detailed description of his 
igned duties. Some companies think it is a good idea to invite Mr 
Jones to submit documents for the folder, such as commendations, pro 


duction and backlog data on his unit, professional honors he has received 


ourses he has completed 
Ihe panel reviews the information in the folder and then discusses Mr 
rformance record with a view toward pinpointing hi 


pecial training 


Jone over-all pe 
tanding strengths and his significant weaknesses. The entire success 
on how conscientious the panel members are about 


f the system depend 
They should bear in mind that they 


being fair, penetrating and candid 
Jones should have a raise, or 


not at this time debating whether Mr 
but how he can be helped 


even whether he now ready for promotion 
to become a better executive 

ip its discussion by making 
ignments that might be made to capitalize on Mr 


he panel wind pecific recommendations 
DT two points i 
ind a developmental program to correct his weaknesses 


Jom strength 
is where Mr. Smith 


called the review stage. This 
or and outlines the findings and recommendations of 
Some companies eliminate 


The next step 
[On to his upervi 
it in judgment on Mr. Jones 
have found it a valuable means for keeping top man 


the panel which 
thi tep but othe: 
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° 
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i - igement informed about what is going on two echelons down. It also 
-—the building insures that the mature wisdom of senior executives will help to shape 


Mr. Jones’ preparation for future responsibility 


that is easy When Mi 


























Smith's boss has: approved the panel’s recommendation 
to ex and with or without revision) , he calls Mr. Jones into his office for a counsel 
P ing session. Mr. Smith kill at human relations is now put to the test 











His task is to get across to Mr. Jones the fact that the company regard 














him as a valuable employe, and that it wants to help him develop hi 











fullest potential 




















If Mr. Jones feels that he is merely being called on the carpet to be 











riticized for his shortcoming his reaction to the elf-development 














uggestions will be largely negative he trick is to get him to enter 











wholeheartedly into the pirit of the appraisal, first by encouraging hin 


























to analyze his own strengths and weakneas« ind then by leading him 









































to see the value of a sympathetic but objective view from above 
Business expansion can be exper f it 
not planned for But when you ect ea Kut Ihe final tep is to carry out the ce ve loprn nt program ree ommended 
ler building, you get “built-in p ision for } the panel. Much of it will probably be up to Mr. Jones to accomplish 
expansion fast in any direction . 
ally at lower cost than initial constructior on his own initiative jut Mr. Smith should take care that the company 








demonstrates its own sincerity by moving promptly on any recommenda 











ition uch as a committee assignment or job rotation—-which depend 


























on company action 








How frequently the appraisal is repeated is up to each company, bu 








many authorities recommend at least once each year The important 











thing is that it be repe ited at scheduled intervals, since ippraisal like 














ill other aspects of executive development, is not a one-shot proposition 








hut a continuing proce 








Some of the advantages claimed for the appraisal panel system are that 














Butler all-bolted construction cures grow it requires no new machiner it 


can be integrated readily into any 
pains. You unbolt the end or sidewal 




















organizational structure. It is relatively inexpensive to operate. It has a 
it out, intact, as far as you need 

















necessary structurals and tight-fitting ‘ high acceptance among line official ince it helps thern do one of thei 
panels, and bolt the wall bach 











important jobs. It often leads to better supervisor-employe relationship 











ind it strengthens communications within an organization 























If the program is sprung on executives as a surprise, without full ex 
planation of its purpose ind procedure it may well generate much 
uspicion and damage morale jut this pitfall is easy to avoid by proper 








preparation, which should include active participation by the affected 








ecutives in planning the move 








The chief complaint against appraisal panels is that they take up too 











much of the top executives’ time. Mr. Randall has a ready answer for 
thi 








on 















































Neat fust no strain n aste. A { management that isn’t willing to devote two or three per cent of tts time 
minimum of new materiale required. Need 
more space later? Do it again. There ' to the job of appraising its most important resource shouldn't be playing 
wore ace le o gain er } 
limit. It's just one of the reasons why Butler around with executive development programs anyway.”——Lovuts Cassers 
is your best building buy y ir Khutle i 
Builder can give you many othe ‘ 
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BUTLER MANUFACTURING COMPANY \ ] Lo 


Th 
7456 Bast 13th Street, Kansas City 26, Missouri 
Manufacturers of Steel Buildings + O1l Equipment 


farm Equipment + Dry Cleaners Equipment 


Outdoor Advertising Equipment + Special Products REPRINTS of “You Can Help Managers Grou may be obtained for 


Soles offices in Los Angeles, ® 
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THE RECORD IS CLEAR Put it in writing Pass along 


your thoughts... Keep a history of your performance And KNOW that with 


NI -KOTE, your hand-written records are clear. ¢ Countless hours in the laborato: 
plus an honest pride in our work produced NU-KOTE—the first, and the only, 
pen or pencil carbon that delivers a no-smudge record copy with the merest whisper 
pressure * And you'll find it lasts more than twice as long. Try it and see! 


*available in boxes, reams and register roils 


Convenient coupon for a sample, FREE with our compliments 


Name Title 





Firm Address 








City State 





MITTAG & VOLGER, INC., PARK RIOGE, WN. J. * TELEPHONE: PARK RIOGE 6-0001 





Ask these 

questions, too, 

when you judge 

a fluorescent lamp... 


iD 








From raw materials 


type, size and color 
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better and better equipped to judge 
their markets of modest 
SO or more economists and 


analysts 


Some firm 
ze nave 


arket advising them on 


irket prospects and on their pene 
tration of the market. Some large 
firm ire even more adequately 
equipped. So errors of the sort made 


n the 1920 


common 


sand 1930 ire far le 
though not unknown 
However, the chances that a sig 
nificant proportion of all industrie 
ich only a small proportion of the 
total will-despite thei 


intelligence service 


economy, 
improving 


misjudge their market ©O seriously 
to cause major economic difficul 
ti eems to be decreasing 


This is due not only to the 
industries, but 
the interest of consumers 


great 
diversity of ilso to 
in increa 
ind then 
bility to increase their standards by 
diver their purchase 

The studies of the University of 
Michivan Survey Research Center 

ide for the Federal Reserve Board 


ing their standard of living 


ifying 


well as for inclustrial and financial 
oncern have shown that as con 
umet tandards rise, their desire 


them still further ha 
rather 


(>) rile become 


trongetr than weaker. So, if 


i1utomobiles are oversold in one year 


onsumers are likely to be willing in 
the next year to use the money not 
pent for automobiles to buy other 
ood 
Kven though retail sales of auto 
nobiles dropped sharply in 1956 
total retail sales did not drop. Sal 
if furniture and other consumer du: 
ible goods rose Sales of nondur 
ible rose three times as much a 
tiv ile of durubles dropped (ut 
for services also rose three time 
much is durable good sale ce 
ned otal consumer expendi 
ture in the second quarter of 1956 
were up at an annual rate of nearly 
1 billion from the comparable 


quarter ol 1955, despite “a drop of SZ 


} 


illion in automobile sales 


This propensity of consumers to 
pend may be something of a new 
levelopment. Dr. George Katona of 
the University of Michigan, in his 


ently publi hed hook ¢ naumer 












Expectations, 1953-1956, reports that 


most consumers felt in 1954 that the 
country basically sound, and 
while a few people were out of work 
the chances that any particular em 
ploye would lose 
felt to he 

The writes, 
discounted the dire predictions and 
reacted with a fresh outburst of op 
timism. Price stability 
portunity to make 


Was 


much work wer 
light 


majority,” he 


very 


““s00n 


ind the op 
good buys’ helped 
to transform desires into effective 
demand 

Dr. Katona points out 


effective demand was 


that this 
made possib! 
in part by incomes, liquid assets, and 
credit, but the 


consume! 


point remains that 
did not get discouraged 
i whole fell off 
idjusted basis, thei 
expenditures rose in three of the four 
quarters of 1953 
ter of 1954. They continued to bu: 
during the hift 
to take advant 
ind to balance 


because busine is 


()n a seasonally 
ind in every quar 


recession, and to 
their purchases so a 
ige of better prices 
out their personal inventories of du 
rable and nondurabl 


his would not have been possibk 


win ds 


heen 
ago. When relative 
industries 


and would have 
difficult 50 vears 


iy few 


century ago 


dominated — th 
declines in these industries 
meant layoffs for a 


tion of workers 


economy 
higher propor 
Without unemploy 
rent compensation, or large saving 
prompt retrenchment would be ne« 
essary for a much larger proportion 
of all families than wa 
in 1949-1950 or 


This diversity 


experienced 
1953-1954 
therefore provide 
ources of support to the economy 
when some of the consumption, pro 


duction, construction, transporta 


tion distribution, orf 


seTVICe Sef 
ments show signs of weakness 
Dhese igns of weakness them 
elve however! hould not alway 
be taken as evidence of ill health 


They are often the 


economy 


more method 


by which our become 
tronget! 


Certainly not all, and probably 


very few, businessmen can make pet 
fect plans. They are bound to make 
mistake Sometimes enough will 
make the same mistake in the same 
industry to cause trouble ‘for that 
industry 

lor instance, the automobile pro 


duced in 1955 sold more 1 ipidly un 


der the conditions prevailing in that 


year than those produced in 1956 
Automobile sales are a function 
among other things, of the existing 


1utomobile population, crowding on 
the highway availability 
ibsolute and 
and their distribu 
tion, and competition of other com 

Industry misjudged som« 
factor 


prices 
ind terms of credit 
relative incomes 
moditie 


of thes ind may have pro 
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how to judge a fluorescent lamp... point no. 


a 


" ’ , 
| ‘ ! ») means 


hecure seating of a f nt lamp 
oot SECURE | =e 
as a out especially important in lactory apy ationa 
bratio an ‘U mproper\s 


where normal ! 

=n coated lamps to drop ou We 

a i the seating problem two wi 

: of ‘guide bumps” on the end 
Second, with uniforn i irate lamp lengtl 
The guide bumps are easily felt with the 
fingers, Gasily seen; a touch or a glance during 
lamp installation tella when the lamp is 
secure in ite sockets. Accurate length assures 
that every lamp will exactly fit ite fixture 

Kesult: secure seating for every lamp, wit! 


“drop outs” virtually eliminated 


WATCH WESTINGHOUSE 


WHERE BIG THINGS ARE HAPPENING FOR vou! 








JOHN S. HEWITT 
President 
Anahist Co. 





ey 
My Niagere © f 
Cyclo Massage | 
chair 16 wonderful pe 
-elieves 4ensi0n 
and fatigue 


all. 


in no 


,ime ab 


if you want the sensation of a 


lifetime 
just sit in the handsome Niagara Chairs 
with its three built-in Cyclo-Massage® 


motors, Ease back to your most comfort 


able pautee, turn on the motors, and 
aaahhbh that's #¢t. Cares and wears of 
mind and body float away. You are but 


half conscious of a marvelous action, like 
thousands of tiny fingers geody stroking 
kneading, reaching deep, DEEP down to 
manipulate and comfort every muscle and 
joint in your bod 
Specitn ally, orn 4 the Niagara Chair, you 
can increase circulation, help ease nervous 
tension, help yourself rest and relax 
improve your physical condition 
comfortably-—-while you read or rest, at 
home or office. Nearly three years of clin 
ical testing in many outstanding teaching 
hospitals and row Ther schools confirms 
these highly beneficial physiologic effects 
of Niagara Cyclo-Massage 
You really owe it to yourself to try the 
Niagara Chair, or 


and 
easily 


| 
at least, to find out 
Just 


< oupon 


more about it 
return the 
for additional in 
includ 
ing a beautiful, full 
color descriptive 


bookle« { 


formation 


_ wae 


~*~ 





Guasaateed by 
booed Housekeeping 
Niagora Executive Cushion , . 

' 
on idea! Christmas gift for 


thet very special cuslomer or 
—— 


associate distinctively de 
signed for we on desk chew 
te help euse nervous tension 
and tatigve during the day 
Write or phone for details 


SEND FOR COMPLETE DETAILS “=” 
F iieeers, Dept. NB.116 Adenevile, ? 

| Please send complete details on the Miegara 
| Chair Executive Cushion 

| Neme 

: Addieu 

CANADA, MONARCH MASSAGE, LTD. FORT ERIE, Ont 


SEE NIAGARA ON "HOME" 
NBC-TV COAST TO COAST 
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ided some overemployment in 1955 
ind, conversely 
ment in 1956 
Similarly, housing starts in 
re 20 per cent below what they were 
it the beginning of 1955. Part of thi 
is the result of tighter credit term 
Another part of this decline is the re 
ult of misjudging the market. About 
cent of the the 
number of households in the past 
five years apparently ha 
imong with 
YO per but 
cent of the houses built in 1955, and 
ippare ntly 4 } per cent of thos built 


some underemploy 


1956 


w) per increase in 


occurred 


those incor above 


year about ~) pel 


in 1956, were tuilt to sell for more 
than $15,000, according to studies 
by the Department of Labor. Some 


thing like 70 per cent of the increase 
in the number of 
repre ented by 


hou ehold WAS 
‘families with income 


below $7,500, but only about 65 per 


ent of the housing in 1955 and 
possibly not more than 55 per cent in 
1956--was built for this group 

I'he way the industry learns it has 


made mistakes )s by discovering that 
ire not buying what it is pro 
ducing in the quantity that is pro 
duced and under the terms for which 
it is offered for sale 


pr ople 


The automobile 
industry will be more alert in its pro 
duction and its distribution polici 
than it was in 1956. ‘The 
industry, being I well 
organized, 
nut it, too, 
the market 

he automobile and the housing 
produced in 1057 hould 
be better geared to the economy and 
to the 


in IYWol 
housing 
learn lowly 


learn to 


may 
will 


more 


idjust to 


therefore 


desires of consume: 


his is a relatively cheap way of 
learnirg how to match supply and 
demand, It is being improved year 
by year with improved economic and 
market analysis tools. Even though 
it does mean some waste, it still is 
much better than any forced draft 

ethod of keeping all industries go 
ng at full blast at all time 

if housing credit terms were to be 


wed to the point at which all houses 
produced would be sold, there would 
be no incentive for builders to build 
what people really would 
they learn what people really want 

In 1949 they were building houses 
too small for many of their cu 
er In 1956 they 
building houses too expensive for a 


want, nor 


tom 
may have been 
portion of their customer 

Builders learned their mistake of 
449 proraptly There is no 
doubt they will learn thei: 


very 
mistakes 
if 1956 promptly and at leas expense 
» the economy than would be caused 

1 forced draft resulting from ad 
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justing of rather than 
through adjusting housing itself to 
what people want 

All successful life has mechanism 


for adjustment. If a person works so 


credit terms 


vigorously that he raises his body 
temperature appreciably above a 

fe limit, such as 98.6 degrees, the 
apillaries near the skin open and a 
higher than usual proportion of 
blood reaches the area next to the 
kin. This permits radiation of un 
needed heat. If still more radiation 
is necessary weat glands go into 
operation and other automatic pros 
esses tart 

In one respect this is a waste. Food 
which could have been turned into 
physical or mental work is now used 
for dissipating heat. Yet this is a far 
less waste than would occur if fever 


burned the body 

Similarly 
industrie 
ind di 
to what 
the 


ket 


failures of particula 

to adapt their production 
tribution perfectly 
handled by 
function of the mar 
waste in this, but it 
tell industrial leaders what the 
really will take 

As long as only two or three major 
industries are having to adjust at 
the economy can 
prosper and the materials and labor 
which the adjustment in 
industries 


poli 1es 
peopl want is 
iutomati« 
here i 
doe 


economy 


any given tine 
these few 
releases can be absorbed in 
part or entirely by other industries 
This suggests that if the economy 
is to prosper as a whole, a continuous 
of minor adjustments is a sign 
not that the 
or that 
as it 


TICS 
economy is in bad shape 
the economy is not growing 
hould, but rather that the 
economy is making necessary adjust 
ments and growing in a healthy 
fashion 

Some economists were much per 
turbed in the spring of 1956 because 
automobile production and housing 
tarts both dropped, while agricul 
ture, too, was ina relatively weak po 
ition They should been 
pleased that these adjustments were 
being made while the 
whole was at a high 
that necessary 


idjustments could be 


have 


economy as a 

level, for this 
ind healthy 

made without 

reactions 

1957 


will see a 


meant 


triggering dangerou 
It means too that 
years 


and su 
healthier 
which can 
other areas 
because the housing, automobile and 


ceeding 
economy an economy 


ibsorb adjustments in 


the farm markets will be in better 
hape than they would have been 
without the adjustments of 1956 


Housing, automobiles, and agricul 
ture should help the economy weath 
er minor adjustments in other seg 
ments in 1957 or later years, becaus« 


they their 


were through 
1956 


ROBINSON NEWCOMB 


going 


needed adjustments in 
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“This is the start of $9673 in new sales” 


Remarks like that are typical of those 
who use direct mail advertising to locate 
prospects; to pave the way for sales calls 

And now, with the new developments 
in mimeographing and offset duplicating, 
you can easily and economically produce 
your sales promotion material in your 
office — produce ten to thousands of copies 
of typed, type-set, written, drawn and 
photographed material—copies in black 
and /or colors on a wide variety of paper 
and card stock. 


NAME IN 


OUPLICATING 


For more information or a demonstra 
tion without obligation cali your A. B 
Dick Company distributor. You will find 
his name listed under Duplicating Ma 
chines in the classified section of 
phone book 


your 
and you will find him un 
biased since he has the equipment and 
supplies for both processes. A. B. Dick 
Company, 5700 Touhy Avenue, Chicago 
31, Illinois. In Canada: A. B. Dick Com 
pany of Canada, Ltd., Toronto, Ontario, 
Canada 


MIMEOGRAPH «- AZOGRAPH 


IMPRESGION PAPER - 


sriniTr orrser 


FOLDING MACHINES 








STOP WORRYING ABOUT HEALTH 


Executive health 3,500 
managers show that obesity is their 
biggest health problem. Rates of ill- 


ness vary by industry 


surveys of 


OVERWEIGHT 


Cy 


Manufacturing 
Retailing 


Sales & Dist'r. 


Advertising 
Financial 
Mee 

Hotels 
Transportation 

per cent 19 2<U 30 

HIGH BLOOD PRESSURE 

Manufacturing 
Retailing 


Saies & Dist'r. 
Advertising 
Financial 


Hotels 


Transportation 


per cent 1 aU 30 


Manufacturing 
Retailing 
Sales & Dist'r. 
Advertising 
Financial 
Hotels 


Transportation 


per cent 
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continued from page 35 


panies let the executive use his own 
doctor. Some list doctors in the 
area and let the executive choose 
Others pick one doctor and let him 
handle all the arrangements 

Such an informal set-up may be 
best for a small company. And many 
large firms find the private doctor 
their best bet when it comes to fitting 
branch offices into their programs 

In special situations, the private 
doctor has certain advantages 

Many companies feel that when 
the executive has his own doctor, 
the doctor-patient relationships are 
better, and continued associations 
allow the doctor to have a better 
insight into his problems of tension 
and stress 

With private physicians, there is 
no need to hunt for clinics or check 
laboratory facilities; the private doc 
tors have their own equipment. 

Also, this type of plan has the 
advantage of flexibility. It can be 
used in conjunction with any or all 
of the others 

However, the private physician 
plan also has its drawbacks 

Where several doctors are used, 
the executive is usually left to make 
his own appointments. Then things 
sometimes get haphazard and it is 
often hard to see that each man gets 
around to his check-up as he should 
Also, there may be considerable 
variation in the quality of facilities 
and the comprehensiveness of the 
examination 

Furthermore, there is no central 
clearing house for examination re 
ports and thus the over-all picture 
of the company’s specific health 
problems may be missed. Clinics 
and hospitals, on the other hand, are 
very quick to recognize trends and if, 
for example, many cases of stress 
and strain should turn up, the clinic 
might advise a firm that there is 
something within its own organiza 
tion that needs looking into 


Hospitals and clinics 

A wide range of outside facilities 
is available to firms which don’t 
have medical departments and don’t 
wish to use private facilities. As a 
matter of fact, the advantages of 
these agencies have led many firms 
to by-pass their own medical depart 
ments 

First, the equipment that is avail 
able through hospitals and clinics is 
likely to be superior 

Second, a program entirely di 
vorced from the company assures 
the highest degree of privacy—al 
ways highly desirable, not to say 
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ryt 


tial. Furthermore, turning over 
whole program to an agency re 
es administrative headaches. The 
tine of appointment making and 

d-keeping | 
d And sometimes reminders of 


taken off company 


ppointments are more easily made 
outside agenc 

Hospital—pros and cons—The plus 

nus factors of a local hospital 

nd largely on the hospital 

Usually, the X-ray and laboratory 

ities of the larger hospitals will 

he f the very finest. But a local 

pital may be so heavily burdened 

th bed patients that participation 

preventive health program is 

possible. Some hospitals can take 

ff a limited number of execu 

check-up plans if they are run 

out-patient basis. This may be 

n even better bet because some ex 


7] 


le] 


ecutives object to going to hospitals 
for examinations because of the in 
ference that the ire ill 
Columbia-Presbyterian Medical 
Center in New York, which con 
lucts executive examinations for 
General Motors among others, pro 
i 1 typical, compact but com 
prehensive run-through on an out 
patient basis \ Medical Center 


retary books a single morning's 
ippointments for a careful history, 
physical examination, blood tests 
and electrocardiogram. Fur 

ther specialized tests are scheduled 
or if they are necessary, Later 


vhen all reports are in, an appoint 

ment is made for a leisurely counsel 

ing session 

Medical schools—If local hospitals 
in offer no help, local colleges or 
iniversities may be able to do so 
Educational institutions are going 


in more and more for industrial 
medicine 

Chrough the University of Pitts 
burgh, an excellent program is made 


vailable to business in that locality 
Moreover, the medical department 
keeps a continuing record of the men 
t examines, thereby compiling a 

eful study on the cause and pre 
ention of ailments that put execu 

out of the running 

Similar programs are also con 
lucted by the medical schools of 
Harvard, the University of Chicago 
the University of Pennsylvania, the 
University of Michigan and others 
Such agencies employ the latest in 
inical and scientific procedures 


Private clinics—Since World War 
Il, the private diagnostic clinic has 
wn rapidly. It devotes itself en 
to preventive medicine, with 
particular empha upon physical 
inations, diagnosis and medical 

arch 
Oldest and largest of the pioneers 
Life Extension Examiners. Organ 
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ESPECIALLY WHEN YOU MOVE LONG-DISTANCE! 


Whatever your prized possessions, you can trust Mayflower to 
move them safely. Whether it's a rare and handsome stein collection 
like this, or your new refrigerator, Mayflower Long-Distance Moy 
ing Service has been planned to give the same painstaking care to 
every piece of furniture. Mayflower knows and provides what's 
needed to do the job best, customizes the service to yout particular 
needs. For yourself, or for others in your firm, you'll appreciate the 
care and peace of mind you get with Mayflower Long-Distance 


Moving Service. Call your nearby Mayflower Agent 


AERO MAYFLOWER TRANSIT COMPANY, INC INDIANAPOLIS 


—<— Mayflower Service available through selected waret * ager ; sgnou 
te the United States and Canada Your local Mayflower agent led under Mowing 
> in the classified section of your telephone directory 
. 4 
a 4 
MAVTLowtes 
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WHAT 
BETTER TIME 
THAN NOW . 


... to help everybody in 
your organization enjoy 
the many benefits of 


NEW YORK LIFES 


EMPLOYEE 
PROTECTION PLAN 


Life Insurance! 

Weekly Disability 
Income! 

Medical Care Benefits! 


* Especially designed to offer 
extensive coverage to the 
smaller business 
organization 

* Low in cost 

* Kasy to set up 

* Easy to administer 

Ask your New York Life agent 
for full details now, or write: New 
York Life Insurance Company, 


Dept. NB-13,51 Madison Avenue, 
New York 10, N. Y. 


NEW YORK LIFE 


INSURANCE COMPANY 


A Mutvel Company Founded in 1845 


The New York Life Agent in 
Your Community is a Good Man to Know 
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HEALTH 


continued 


ized 40 years ago with Ex-President 
William Howard Taft as chairman 
of its board of directors, Life Exten- 
ion first devoted its efforts entirely 
to life 
der it 
person 


insurance examinations. Un 
various programs, 2.5 million 
Dur 
ing the past five years, however, it 
has been serving a rapidly growing 
number of industries 

Life Extension offers three types 
of service, varying in extent accord 
ing to the needs of the client com 
pany. Through 3,000 physicians re 
tained on a fee basis throughout the 
United States, the company can give 
medical 


have been examined 


service to any firm no 
matter where it is situated. This 
implifies the coverage of branch 


ind out-of-town plants 

The examiners use standard forms 
developed through experience, which 
ire interpreted at headquarters. This 
procedure reduces the variations in 
analysis of the medical findings 

A new clinic of the same type, 
Health Research Center, of Chicago, 
though organized only two years 
already serving 60 firms of 

One of its .nain attractions 
is the fact that it schedules a com 
prehensive examination, including 
laboratory tests and electro 
cardiogram, all within a 


ago j 
ill sizes 


‘ 
A -ray 


six-hour 


pt riod 
Probably the most widely pub 
licized of all the private clinics is 


The Greenbrier, at White Sulphur 
Spring W. Va., which offers a 
three-day program of examination 
combined with relaxation and sports 
Last year, more than 2,000 execu 
tives went there for 
held in the morning and 
followed by an afternoon of golf or 
ome other form of recreation. The 


examinations 
usually 


entire stay is considered a vacation 


ind trips to Greenbrier or 


imilar 
institutions are 
offered by 


form of fringe benefit 


being increasingly 
compamces as an 1dded 
All or part of 
the costs are deductible 
Growth of such clinics has been 
rapid ever since World 
War II and is usually taken as an 


indication of increasing 


im izingly 


corporat 


interest in executive health pro 
throughout the country 


Extension 


writ 

Life Examiners had 
4 companies in 1946; today it has 
300. During the same period, the 
Mayo Clinic’s list of companies grew 
from 26 to 129. The 
Clinic had 14 client companies in 
1950; today it has 65 

Advantages of 


many 


Creenbrier 


clinics ire 
in terms of equipment, ex 
perience and know-how 

In health examinations conducted 


such 


NATION'S 











over these clinicians 


find that the incidence of spectacu 
lar findings such 


a long period 


is cancer and tu 
amazingly small. The 
detection, however, of the more pro 


berculosi 


aic early high blood pressure, over 
weight, sugar in urine and consider 
smoking, inade 
t and exercise and dietary 
deficiencies, they say, is staggering 
ly significant. A careful evaluation 
of these relatively minor defects and 
correction of habits is one of the 
more useful functions of the periodi« 
health examination. And experience 
in interpreting the danger signs is 
one of the things that makes the 
specialized clinic so valuable both to 
executive and employer 

Few figures are 


ation of excessive 


quate ret 


available on the 
industry is making of 
such outside agencies in comparison 
with company facilities. One survey 
of 120 firms using such health plans, 
conducted by the National Indus 
trial Board last year 
showed that 62 firms employed out 
side agencies and 58 utilized com 
pany doctors. Of those using com 
pany doctors, half let the 
executives substitute their own do 
tor if they wish 

hree-fourths of the 120 firms 
make their plans voluntary, but even 
so, the majority report 
90 per cent participation 


use which 


Conference 


about 


more than 


A tailor-made program 


Once a company .has decided on 
i health program, a good practice 
is to appoint one competent top ex 
ecutive to make a survey and report 
his recommendations on a _ fixed 
date. He can obtain information 
from the company medical director, 
competent local physicians, the in 
dustrial health committee of the 
local medical society, local hospitals 
and medical schools and the Ameri 
can Medical Association in Chicago 
Private clinics will usually send a 
representative to discuss a contem 
plated program 

Regardless of outside advice, how 
ever, the structure and the 
nature of a company as well as cer 
tain practical 
direct the 


internal 


considerations will 
shaping of the program 


Cost—One of these practical con 
siderations is cost. This will vary 
from company to company but cet 


tain averages have cropped up in so 


many programs that they may be 

taken as a rough guide 
PROGRAM COST PER EXECUTIVE 
Compa handied $ 10 to$ 30 
Private physician $ 25 to$ 75 
Clinic $ 30 to $175 
Resort typ« $175 to $300 plu 
These figures do not take into 


account travel expenses, salaries for 
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WRITING TIME CUT 50% WITH 
A MOORE REGISTER FORM 





This manufacturer found efficiency and short cuts in 
a Shipping System that eliminates peak-load bottlenecks 


Once four separate writings had to be made to prepare the Memo 
Billing and Shipping papers. This was time-consuming and 
wasteful and there were possibilities for transcribing erro: 
The new Moore system introduced smooth work-flow with other 
advantages like accuracy, speed, positive control and savings. 


IN ONE WRITING...6 PART REGISTER FORM HANDLES ALL OPERATIONS 









INVOICE 
‘cen we’ MEMO 





— & 
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The form gives in one writing all the It does every job needed even to collect 
information or instructions needed for mer ing money on C.O.D. orders. Faster ship 

e shipment—Invoice Memo, Packing ments ore assured no rewriting is re 
Slis abel, and forms for express, parcel quired at any time. Consecutive numbering 
post r truck delivery 


gives positive numerical control throughout 





HHT 1 DELIVERY 

LEE] | copy | 
en EXPRESS RECEIPT it emma 
warm | 


-" iT PACKING SUP | 


— 


FACTORY 
COPY _— 











One writing on one fora speeds the 
work lt saves time and reduces errors 
Peak shipping period jams have been com 
pletely eliminated in Shipping. Writing time 


saved is 50% of former requirement 


Whatever the need, the Moore man can design the form that 
makes your system work best. Look him up in the Classified, 


or write to the nearest Moore office below. 


MOORE BUSINESS FORMS ~ 


YIAGARA FALLS, N.Y * DENTON TEXAS EMERYVILLE, CALIFORNIA 


Since 1882 the world’s largest manufacturer of busine 


8 forms and ayatem 


Over 300 offices and factories across U.S, and Canada 











All these delicious 
be verages wi th a eee Siete fe ame 


They are merely estimates on the 


Kelvinator Hot 'n Cold f° verse w ms wo 


only the executives more than 45 
years old will be given the complete 
examination, with certain items 
omitted for the younger men. But 
rather than sacrifice any part of the 


Model procedure, some companies space 
the examinations at less frequent in 


~ 


tervals for the younger men 






30-40 years every two years 
40-55 years every 18 months 
5-65 years every year 
HOT COFFEE 


If possible, however, experience 
has shown that it is best to give 
everybody a check-up each year 


ICED COFFEE E , . :, 

xecutive coverage—Some firms 
decide which executives to include 
on the basis of age, some on the basis 
of rank, some on the basis of salary 
Many limit their programs to ex 
ecutives more than 40. But statistics 
show that most health difficulties get 
their start between the ages of 30 
and 40. Defects discovered at these 
ages are correctible with less trouble 
and cost 

Some firms find it best to set up 
no age limitations but base partici 
pation on management levels. A 
survey of firms in New York with 


HOT BROTHS 


COLD BOTTLED DRINKS ond more! 








A complete beverage center in on n who control the coffee-break with health plans showed that 38 per cent 
gleaming water cooler! Hot water for Hot 'n Cold. A new Kelvinator Hot provided coverage that included 
instant beverages; deliciously cool n Cold keeps the coffee-break as neat non-supervisory personnel; 48 per 
water for drinking, And ne i big the work area as you like—and it’s th cent are luded first-line supervisors 
refrigerated compartment that stor quickest. cleanest. most economica and 86 per cent extended coverage 
two full trays of ice cube ul keey way of enjoying this growing Americar to middle management 
bottled drinks, packed lunches or pra tom. No muss, no fuss, no mor Company opinion—Some firms have 
tically anything else, cold and safk nding out or going out for cofk hesitated at first to set up a 
Mail the coupon for the whole Hot ‘n health program for executives for 
Control Your Coffee-Break Cold story—and how you, too, cat fear of criticism from the rank and 
Join the thousands of elated busine thousands of dollars in lost tim file. However, closer examination of 


the subject reveals that health pro 
grams are nothing more than an ex 


heelvuis2eaton ae a tension of what the rank and file has 


been enjoying for years in another 


; HOT ‘'N COLD WATER COOLERS form. Workmen’s compensation 


laws, group insurance plans, com 
made in pressure and bottle models pany medical departments, and in 





’ ee - : dustrial medicine as a whole—all 
ov ' ' ate ve vereta fore ’ 

be / ' ; wt Kelvinator , ’ these have been designed for the 
or ’ re / ‘ r Water ¢ lers. Columbus 11, O 


man at the machine 


SEND FOR DOCUMENTED PROOF Health plan 





Pp RELGGAtae water CORTERE administration 
| Department 34, Columbus 13, Ohio If a health program is to succeed 
1 Send complete Hot 'n Cold information to it must not only provide the right 
' , medical facilities for the situation 
nome one but it must also have the enthusias 
tic cooperation of the men it covers 
| = Although some companies report 
oo success with mandatory programs 
{ «ity . state most experienced doctors and clini 

Model Al3P-HC i] OISTRIGUTEO IM CANADA BY KELVINATOR OF CANADA, LTO 


cians recommend that check-ups be 
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Industry's “Sea of Opportunity” fe 


MAIL COUPON TODAY 


| 








DIRECTOR. INDIANA DEPARIMENT OF COMMERCE 
N-331, State House 
indianapolis indiana 
Dear Sir 

Please send me copies of your new 28 atitled 


WHY DEBT-FREE INDIANA i5§ ATTRAC TING MORE 


! 

| 

| 

| 

eot-f{ree ! 
jf = 4 4 ! 
¥) 48 INDUSTRY THAN ANY OTHER STATE PER Capita. | 

| 

| 

| 

| 

| 

! 


INDIANA See 









The American Ruhr! 


. developing the world's greatest concentra 
tion of electric power... home of the nation's 
largest atomic energy plant. (Power often is 
Ya of 1% of Indiana manufacturers’ total pro 
duction costs.) 

Ohio River carries more low-cost freight than 
the Panama Canal. Inland waterway freight 
has tripled since 1946—and already-low costs 
are destined to come down as much as an 
other 50%! 


NO STATE best! O ure Constitution forbids it! In fact 23 RAILROADS, 300 MOTOR FREIGHT LINES, rlines, 200 


’ f a svi in urplus! urports, more miles of paved highway per driver a per square 


e than any other state-—and all paid for 
NO “HUISANCE” OR “PENALTY” TAK. No ner income, ws, v ) f 
facture? tax! NO ta on vecetpt from 600D LABOR. Re onsible versatile } ative jf ier 


mmerce! Only “% ot 1 On gross ernment workers f ir capita than mat nally. Loaviable strnke and 
aic I ‘ ingt, re-saic, et not in interstate hOocKOoOut recor First in U.S. with lal Of-Manapement charter 
ommerce other receipts derived in Indiana 
+ mean  anaennin RGEC, dedi teaihons AND IT'S GOOD TO LIVE IN INDIANA! < chools, 29 state 
, / han averaze! and local colleges, universities, Fine he sions moderate rent 
. Low-cost state and local government. Good climate. Good 
— MATERIALS. ] t ce al Limestone Natural pa ting fi ning, Conservation Over 1000 lake treat 
Center of the W Petroleum. “White Clay,” rich in famous state parh forests, beaches. Resorts. W ef sports 
Gypsum. R ka phale Dolomite Fluorspar W ater, Fine public swimming pools parks, playgrounds, golf courses 
sand, gravel, wood, r oybeans, etc And frundly, gracious people! 


INDIANA DEPARTMENT OF COMMERCE «+ N.-3343, StatTe House « INDIANAPOLIS, INDIANA « PHont MELmose 5-3571 








A Definite Need 


ex/sts IN 
offices large 


and small 


5 


144% 


Low Monthly Terms if desired 





the low-cost 


Remington Hite nites 


Y Handles papers and | ly c ll office the OFFICE-RITER 
wide ( } rry the entire ty] } ‘ 
x Writes a full 10 LO sently. Lo the large « 
ling utilty value be 
Y Produces 10 good carb f 
erto every typing jot 
yY Cuts a clean sharp stencil ; 
rica’ @asily from stat 
Y Sets up quickly for bi - ¥ Cat $ave 
and invoices with MIRACLE TA! Orrice-rirer Dealer or Re 
YW Has full standard | 7 = | i branch office for } 
familiar to every typs riot k abour conve 


Remington. Fland 


DIVISION OF SPERRY RAND CORPORATION 











HEALTH 


continued 


offered on a voluntary basis. The 
average participation in voluntary 
plans is well over 90 per cent. In 
some of the older plans, it is close 
to 100 per cent. Since cooperation 
of the men involved can be so valu 
able, skillful administration of the 
plan is important from the moment 
of its presentation 
Experience has indicated that ex 
ecutives are reluctant to participate 
becau 4 of ‘ 
> Apprehensions about the exami 
nation itself 
> Fear lest any disabilities disclosed 
may hinder advancement 
> Misunderstanding of management 
motive 
> Unwillingness to take the nece 
sary time and trouble 
Therefore, to dispel anxieties and 
to keep misunderstandings from de 
veloping, most experienced com 
panies recommend that the plan 
hould be announced by the active 
head of the business and contain in 
formation on the following points 
a. Objectives of the plan, both for 
the company and the executive 
b. The thinking behind the plan 
c. Voluntary or mandatory fea 
tures of the program 
d. Precise descriptions of the ex 
amination 
e. The confidential nature of the 
result 
f. Definition of the administering 
agency 
In reports on success of the volun 
tary plans, the only falling off of co 
operation was reported where results 
were not kept confidential. There 
fore experienced companies suggest 
that all possible care be taken to in 
sure the confidential handling of r« 
ults, whether a plan is company 
handled, or run by an outside agen 
cy. In the latter event, they advis« 
against sending medical reports to 
the personnel director or even the 
president of the company himself 
The most successful plans provide 
that reports on examinations go only 
to the executive and to his personal 
physician, if the executive so desires 
No rule can cover all situation 
he wisest procedure, it seems, is to 
have the examining doctor discus 
the situation with the executive and 
to try to convince him of the desira 
bility of stating the facts to his 
uperior, if there is any impairment 
of health. Another possibility is to 
inform the executive's physician and 
leave the counseling to him 
In any event, experience shows it 
shoul | be left to the executive to de 
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Are you looking for a 


plane Site 


heh ae 





GRAND RAPIDS, MICH. 


second largest city in the State, has many 
widely diversified industries and a good 
labor supply with variety of skills. Excel- 
lent transportation. Plenty of good water. 
Industrial sites of various sizes with track 
frontage. 






PORT HURON, MICH. 


is on the St. Clair River, one of the world’s 
busiest waterways. Detroit, Flint and 
Saginaw are nearby. Plenty of skilled 
labor. 185-acre Model Industrial District 
offers improved sites with all utilities. 
Other large and small sites available. 
Pleasant living conditions and unusual 
recreational facilities, 


KEWAUNEE ® 
', 
manrrowoc © #* 


* 
MILWAUKEE 








FERNALD, OHIO 


Underground river affords exceptional 
water supply. Rural location, but with all 
utilities, and can draw skilled labor from 
both Hamilton and Cincinnati areas. On 
main line of C&O between Cincinnati 





“WHERE IS THE BEST SPOT FOR YOU#”’ 














—— and Chicago. 
Write for new booklet describing Sta 
these and many other choice Indus- Where te 
trial Sites available along the C&O eo 1} }] NEWPORT NEWS. VA 
Address: Wayne C. Fletcher, Direc- ror you? ///////q ‘ : 
tor of Industrial Development, —_ tbdd dial On Hampton Roads, second busiest sea- 
Terminal Tower, Cleveland 1, Ohio. |<< port in the U. 8. Frequent sailings to and 
oo: from all parts of the world. Sites of 
various sizes available, including some on 
sa navigable water. Delightful year-round 
ea 





climate. 


(ae Chesapeake and Ohio Railway 


SERVING: VIRGINIA « WEST VIRGINIA + KENTUCKY + OHIO « INDIANA + MICHIGAN « SOUTHERN ONTARIO 
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CREDENZAS * CHAIRS 


Better Built 
For 
Better 
Business 


7 ee 
DID YOu Gay’ NATIONWIDE? e? } 
( 


YEG, GENERAL ELECTRIC 
SERVICE FOR YOUR 
mn TWO-WAY RADIO 


World Leader 
In Warm Air = ig 


If you took a tour of the world, 
and visited the largest plants and 
factories in each country, the odds 
are you'd find THERMOBLOC Di- 
rect-Fired Heaters at work. Why? 
Well, ECONOMY is an important 
word in any language 

THERMOBLOC Commercial and 
industrial Warm Air Heaters are 
manufactured and sold in 27 
countries. More than 20,000 in 
service. There is a complete range 
of sizes — gas or oil fired. 
. Write for information 
= today. 


" 1S AVAILABLE 
EVERYWHERE / ) 
















a aa ze FOR saues AND SERVICE 
THERMOBLOC = Radio Ce 


pore ea. Or. write: Genera 
S NORWALK, CONN 


mmunicatyn i 


PRAT DANIEL CORP 
Flectric’ C Comn 


haquipment, Section V72116 
x hlectronics Park ra e, N.Y 


rogress /s Our Most Important Product 


GENERAL @® evectarc 


Gentlemen: 


Please send Bulletin on Thermebloc Werm 
Air Heaters 


Name 
Address 
City State 
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HEALTH 


‘ ontinued 


cide when and how to pass the signi 


ficant information deve loped by the 


examination along to his 


firm 


A high percentage of compan 
report that the counseling interview 
is one of the most valuable feature 
of the program. Most physical de 
fects turn out to be correctible onc 
they ire discovered the tougher 
problem is how to reduce tension on 
the job A chance for corrective 
action is provided through relaxed 
discussion of personal problems and 


ound 1d vice 
the end of the 

On the que 
up on the 
policies vary 


on personal habits at 
examinations 

tion of how to follow 
examinations 
Plan 
medical 


likely to have 


company 
involving a 
company department are 
more a follow-up pro 
cedure 

The ounde 
be: Give the 


ible analysis and 


t provedure seems to 


executive the best pos 


advice on hi 


health; then leave it up to him to 
carry through on his own 

Given advantage of the best com 
bined experience of both business 


and medicine working to help him 
robust personal health, a 
responsible business executive usual 
ly responds by making 
effort to develop and preserve 
it, both in his own and the 
pany 


pres rve 


a conscien 
tiou 
com 
interests 

Ihe upshot of developments along 
the new health front 
growing realization 
tives that top 
medical science 


has been a 


among execu 
management and 
have handed 
the facilities to lay out a 


them 
long-term 
tailor-made plan, based on their own 


physical and temperamental capa 
bilitie 

This plan allows them to realize 
the optimum work habits, plan the 


nece iry vacation cut 
tresses and 


irations for 


down job 
and make prep 
retirement. The whol 
conducive to increased 
of mind for the individual as 
higher returns in 
efficiency and 

the organization itself 
Or as Dr 
It one of the few places in life 


trains 


proce l 
pe met 

well a over-all 
executive stability for 


Johnson puts it 


where everybody gains—the com 
pany, the executive and the man 

family. Nobody can say who gains 
most PHitie GUSTAFSON 





REPRINTS of “Stop Worrying 


About Health’ may be obtained 
for 10 cents a copy or $7.50 per 
100 postpaid from Nation's Busi 


ne 1615 H Street N.W 
ington 6, D.C 


, Wash 
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Four great companies show how 
revolutionary Copyflex one-writing 


method can help you... 


Gillette Safety Razor Company uses Copyfiex 
to simplify purchasing- receiving perwork 
Receiving data is added onto a transiucent copy 
{ the purchase order, then Copyfiex copies serve 
as receiving reports. No costly rewriting of basic 


Desk top Model 100 Copyfiex copies orig 
order information, no manual copying errors 


inals 11 inches wide by any length Mokes 
vp to 300 copies of different letter-size 
originals per hour, Only $498.50. Other 
models available to copy originals up to 
46 inches wide 


J : ELIMINATE A MAJOR COST OF 





DAY-TO-DAY BUSINESS OPERATIONS! 


Everywhere, progressive firms like those described here are simplifying and 








National Gypsum Company uses Copyfiex to pro- 


duce sccounting and cost information reports speeding business operations with the revolutionary one-writing method made 
directly from written work sheets. Elimination of . . ’ : , . 4 ! 
manual transcription speeds processing of im- possible by modern Copyflex copying machines. You surely can, too 


portant information, saves thousands of dollars 
annually in clerical costs 


With Copyflex, you write basic information only once-—the entire series 
of varied copies needed to complete any systematized business operation-are 
mechanically reproduced from the original. You eliminate the big cost and 


delay for retyping or rewriting constant information from one form to another. 


Copyflex machines are clean, odorless, economical—letter-size copies cost 
less than a penny each for materials. Copyflex will fit readily into your present 


systems. Mail coupon today—it can mean important savings for you 


™y 
Chicago Primted String Company uses Copyfiex Copies anything typed, written, 
to reproduce the factory order, packing slip, printed or drawn on ordinary 
shipping label, commission copy, and customer 
invoice directly from the salesman's written translucent paper — in seconds 








order. This has freed two people for other work, 


eliminated costly copying errors, provided faster 
processing of orders 
A —— ——————_——_.- —— - Specialists in Copying Since 1897 )) 


CHARLES BRUNING COMPANY, INC, 4700 MONTROSE AVE, CHICAGO 41, ILL. 
in Caneda: Charles Bruning Company (Canada) lid., 105 Church &1., Toronto |, Ont 


A. oo a) ee eT See Ree Pee 7 











j Charles Bruning Company, inc., Dept. 111-NB | 

j 4700 Montrose Ave., Chicege 41, Illinois | 

? 7m PRODUCTION CONTROL | Please wand me Information on the Copyfies process anA machines | 

sme f - oe i Neme____ eitednadl a | 

The Otiver Corporation uses Copyfiex to speed ! Company _ sinieaspianiniguamenseteibtitiilmnasn — | 

and simplify production control paperwork. i " 
Process cards are typed directly on film originals. Addo... —E~ ~ 

Variable information is added or changed es i | 
required. Copyfiex copies serve os material 1 a een O60 enemas GD — 

travelers, materiel requisitions, and other pro- J 

duction control records. Bo dipentaarte —— oe eee mee ee we we we we ee 











5 steps to 
executive 


SUCCESS 


Here’s an analysis of basicskills 
future managers will need to get 
things done through people 


EXECUTIVES of the future will ha to learn how 


to make more effective use of peopl 

To achieve this, they must learn how to listen 

They must overcome a psychological hurdle which 
today keeps many successful businessmen from getting 
the most out of their workers’ individual and collective 
capacity to perform thus blocking the attainment of 
even greater succe than the now en} 

These conclusions were reached after search for 
the qualities which account for high executive produc 
tivity and which set successful manages ipart from 
those who fail, or-——more important! from those 
who sputter along at half throttle, often without realiz 
ing what their fullest potential actually amounts to 


Analysis of the executive Kills of more than 200 
officers of large, medium and small-sized compani 
indicates that the average manager dangerously ovei 
estimates his ability to get things done through people 

Since getting thing dom through peopl is the most 


important responsibility of all executives, these find 
ings are disturbing. They point, too, to the necessity 
lor correction HF busine is to get top performanc 
from its personnel in the fiercely competitive year 
ahead 

Principal reasons why executives fail to manage 


more effectively are thes 
1. ‘Too many listen only for what they want to hear 


2. ‘Too many fail to creat i genuinely permissive 
atmosphere in which the ubordinate feels free to ex 
press himself frankly and completely 
3. ‘Too many fail to recognize that their real strength 
rests not in themselves but in the people they manage 
4. ‘Too many permit distractions, petty irritations and 
prejudices to divert them from the main track in the 
discussion of business problems with their associate 
ind subordinates 
S. ‘Too many fail to recognize the need for getting an 
employe's complete participation 
6. ‘Soo many pay only lip service to the principle of 
two-way communication 

If your first impulse is to question whether any or 
all of these six faults apply to you, you are in good 
company. The more than 200 executives whose skills 
were analyzed by the American Management Associa 
tion in this unique survey felt the same way before 
their training course at AMA began. The executives 
didn’t have to go very far into the course, however, 
before most of them were ready to plead guilty to one 
or more of the charges 
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The reason for their change in attitude is a simpl 
one. The association uses a classroom technique called 
role-playing, a device which affords the executive 
turned-student an opportunity to step outside him 
self, 80 to speak, and to look with cold detachment on 
his own be havior i i Manager In role pl iving, two 
or more executives will trade places with each other 
ordinarily in a simulated employer-employe relation 
ship 

The results are startling. Executives who have long 
thought themselves to be open-minded and democratic 
with their subordinates discover for the first time that 
they are just the opposit iutocratic and inflexibl 
Men who had imagined themselves to be veritabl 
wizards at drawing the best ideas from people find that 
they aren't really receptive to other’s ideas at all, but 
are attempting to make things go solely on the fuel 
of their own ego 

The casebook is crowded with examples 

Typical is the case of a chief engineer from a ma 
chine tool firm in Ohio. Like so many others, he had 
cold water dashed on his notion that he was getting 
the maximum mileage out of his relationships on the 
job. Once he saw the light, he became a true believer 
in role-playing. He had a chance to put it to use in 
his own company when a high quit rate among techni 
clans was traced to a hard-to-live-with tool design 
supervisor 

The chief engineer placed the supervisor in the rol 
of one of his own subordinates and made him tast 
some Of the abuse he had been dishing out. For the 
first time. the supervisor realized how antagonistic he 
had been. He changed his pattern of behavior accord 
ingly and within three months the quit rate ceased to 
be a problem. Harmony returned to the shop 

Harold B. Schmidhauser, director of AMA’s execu 
tive action course, maintains that the top man on the 
executive totem pole usually is the hardest one to 
reform if he has been guilty of the six 


executive action 


ins of ineffective 


If a conversion can be effected at the top however! 
it works like a charm all down the ling 

The fundamentals involved in getting things don 
through people apply to all businesses—regardless of 
their size. Cases involving corporations with 900,000 
employes are not dissimilar to cases involving firms 
with nine employes. The only difference noted is in 
the volume of problem 





KFEEKEKEKKEKEEKH HEH EEK KX 
* 





% Essential skill 








* KK KK KK KK KK KK KK 


KHKEEKKEKKEKKEXEHX EH E 





NATION'S BUSINESS-NOVEMBER i956 














KHEKEHKEHKKKEKEKEHEEE FE 








Kixecutive function 


* 


x 





*k KK KK KKK KK KK K 





KHEHEHKEKKKEKEEKEEEHEKE 





Here, point by point, are the factors which impede 
effective executive action—along with some hints on 
how to identify these factors in your own behavior 
ind what to do if you find yourself guilty on any of 
the counts 


1a. The executive who listens 
only for what he wants to hear 


Chis is a fairly common fault of executives, parti 
ilarly those near the top, where accountability to a 
uperior or superiors is not as keenly felt as it is, for 
example, in middle or junior management 

Che offender generally is a man of drive, dynamism, 
one who likes to see things happen. He’s a man who 
h great self-confidence, self-assurance 

here is nothing wrong with these qualities, of 
course, and indeed few men could rise very high with 
out them. But they are an asset which can become a 
debit if they produce, as they sometimes do, an excess 
of self-reliance 


In today’s complex business world, no one man can 
push a company forward to success solely on his own 
momentum. Yet some try to do just that 

lhat’s where listening only for what you want to 
hear comes in. Instead of genuinely seeking the 
opinions, counsel and assistance of others, this type 
of executive will first form a judgment of his own and 
then, in his contacts with associates and subordinates 
eek justification for it. Contrary opinions either go 
unweighed or become a matter for rebuke, since they 
run counter to the strongly held judgment already 
irrived at 

lhe manager who has fallen into this trap will ulti 
mately find that his is a position of icy loneliness be 

iuse, step by step, he has removed himself from true 
contact with those around him. Subordinates who 
sense that he is listening only for what he wants to 
hear will, in the end, give him just that. Net result? 
Creation of a corps of yes men 

Che symptoms of this particular executive malady 
can be detected and curative steps can be taken 

If you do more than half of the talking when in 

onference with your associates and subordinates, it’s 
1 good bet that you fall into this category. Next time 
i decision has to be made in your firm delay making 
it yourself until you have considered these questions 
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1. Am I making the decision completely on my 
own? 


2. Am I really interested in getting the advice or 


suggestions of those on my staff? 


3. Do I make the decision first, order it into execu 
tion, and then ask for staff advice? 


If your answer to the first question is yes, there is 
danger. Few executives have the knowledge, skill and 
information to make major decisions without recourse 
to counsel 

Furthermore, those who refuse to seek counsel run 
two important risks. One is failure to provide young 
men an opportunity to cultivate the ability to make 
decisions. Judgment is not the creation of a wand. It 
is a result of experience, To be adequately skilled in 
decision making, subordinates must be given a chance 
to learn by doing 

Another important risk is damage to morale. Execu 
tives who do not provide associates and subordinates 
the opportunity to express their creative thinking will 





KKK KKK KK KK KK K HK 





*K 
*K 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
> Fertile brain 
* 

* 








* 
* 
* 
*K 
* 
* 
*k 
* 
* 
# 
* 
* 
* 
* 
*k 
* 


* KKK KK KK KK K K KK 





soon find that poor morale, the inevitable result, will 
douse the spark of creative ability 

A good rule to follow is this: On major decisions 
seek counsel before deciding 

Questions two and three are a bit more difficult to 
answer. They involve subtle shades of personality 
factors which the individual executive may not realize 
are present in his own make-up. Here a deliberate 
self analysis may be in order. Such an analysis should 
take place before an executive takes any decision 
already reached in his own mind before a conference 
of his subordinates. To do otherwise is to make such 
conferences a sham, one in which approbation, rather 
than true opinion, is sought 

A rule to follow here is this: If you have reached 
a decision of your own and that decision is irrevo 
cable—in your own mind—then use the conference 
only to solicit the advice of subordinates on how beat 
to implement that decision 


2. The permissive atmosphere 


Here the ground rules of communication between 
executives and their subordinates are brought sharply 
into focus 








6 steps to 
executive 
success 
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in jeopard that his bo has an open mind 


executive eal strengt! 


his touches the nost important element in effecti 
execut ‘ wtion {hv ecognition that people ire thy 
most uable imset of ar organization. that peop! 


have brain ind that these brains are the most produc 


tive thir in the organization: that the biggest job 
the execut ena the d elopment of an atmosphere 
in which these | ca work 

The importance of people in the scheme of thing 
ill be even more pronounced in the future as busine 
place ncreasing dependence on such mechanical and 
entifi nd is electron computer research ind 
other ce plex technique 

Machir ilone will never make a busine ucce 
fu Ihe ntribution of people, the feelings and ids 
of people thy nd du | ‘ inxietsK hostilitic 
ind rout f¢ r t e the most mportant con 

it ; 

Ih mot its I a nothing untle i perso! 
feed f mat ! ‘ Information can only be 
eaned through tl feeling ind ideas of people 

The d f the l-arm-b« executive definitely is past 
Basic findings of the research centers make it plain 
that tomorrow executive will be more coordinator 
ind motivator than 0 n the old-fashioned, orde1 
flings nse of the word . 

Her md pattern to follow if you are re 
ponsible for leading groups in a work tuation 


goais with the group 


> Provide the means for the group to reach its goal 


> Act as a synthesizer; that is, pull together the best 
idea { the group 
P Place Jur major personal interest in the group 


» Help membe! to fit more perfectly into the group 
> Communicate effectively and perfect your skill 

= Acqu ‘ ensitivit to people 

» Enlarge youl Ow’ knowledges ind encourage in 
enlargement of it in others in the group 


> Me re effectivenes f the steps you have taker 
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4. The petty distraction, 
irritation and prejudice 


Effective transmission of ideas cannot be achieved 
unless the climate permits it. 

Too many executives fail to listen intently when 
in communication with subordinates. They will per 
mit themselves to be interrupted by telephone calls, 
by questions from a secretary, by unannounced visitors 
All. of these are enemies of good communication 
They are disruptive 

Some executives overcome the purely physical im 
pediments to good communication by having their 
secretaries turn away calls or callers while they are in 
conference. Others, in an effort to make a conversation 
with a subordinate as relaxed as possible, will move 
from behind their desks when the subordinate enters 
their office and conduct the conversation from an office 
lounge, or from special listening chairs 
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These are gimmicks that underscore the need for 
etting the stage for good listening. Obviously, the 
executive should never show impatience when listen 
ing to a subordinate. This is rather easy to detect in 
your own behavior. Do you drum on the desk? Do 
you fidget in your chair? Do you look at papers, or 
huffle them while an employe is addressing you? 

Another peril to effective communication is the 
petty irritation or sidetrack. Picture a subordinate 
reporting to Mr. Bigg. The subordinate is trying to 
explain an idea which, if put into operation, might cut 
production costs. In the course of his explanation the 
ubordinate might be interrupted 

Now wait,” says Mr. Bigg. “What you don’t seem 
to understand is that A lecture follows 

Actually the subordinate may understand fully, but 
because of the manner of his presentation he has not 
yet covered his knowledge of the point Mr. Bigg 
objects to 

Another type of interruption may come when the 
ubordinate uses a term or phrase for which Mr. Bigg 
has an aversion—such as “I assume 

Mr. Bigg explodes. “Never assume anything 

Assume, in Mr. Bigg’s lexicon, is a bad word. He 
is good for a 15 minute lecture on it anytime it comes 
up. His reasons may be well founded, but to interject 
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a lecture in the course of another discussion is to 
weaken the direction and purpose of that discussion 
A number of such interruptions can weaken a discus 
sion to a point where the original objective can be lost 

Moreover, the employe who brought in what he 
considered to be a money-saving suggestion has gotten 

no matter what Mr. Bigg’s decision on the matter 
may be—a tongue lashing for his trouble. The tongue 
lashing, not the possible approbation of an idea, is the 
thing which will make the deepest impression 

Thus are the seeds of inhibition planted. The next 
time the employe will keep his ideas to himself. As 
a result, no one gains 

Prejudice works in much the same manner as petty 
irritations 

When you feel an impulse to lecture either during 
a conference with an individual or a group of subordi 
nates, don’t. You'll find that the conference produces 
much more fruit. If the urge to lecture is still com 
pelling later on, you can undertake it at a time when 
nothing else is at issue 

A rule to follow here is this: When a subordinate 
comes to you to express an idea, hear him out. His 
idea—or a subsequent one—could be a large factor in 
improving company profits 


s. Getting full participation 


In the growing knowledge of the forces at work in 
occupational situations involving supervisor and sub 
ordinate, the need for getting full participation is 
coming to the fore as a major consideration 

The key word here is feeling, as opposed to thinking 

Harold Schmidhauser explains it this way 

“Executives need to listen with all tive senses. They 
should cultivate the ability to seek out of a statement 
or question the inflections and hidden ideas that 
represent the feelings of a person rather than his 
rational process 

“It’s more important to get to the depths of a 
person's understanding than his rationalization. We 
can rationalize anything into being. Our thinking 
can be subordinated at any time to our motives, but 
our feelings will not be subordinate in terms of strong 
inner drives. Recent research points up the validity 
of this, but industry has been slow to recognize it.” 

If you enlist the feelings of workers, as well as their 
thinking, you get a complete contribution to the 
company effort. Feeling has its source in the emotions, 
and emotions are the most potent catalyst of action 
The executive who taps them and makes them work for 
him is getting complete participation of his employes 

Attitudes of people depend upon their feeling, their 
emotions, more than on pure rational processes, At 
titude is the biggest obstacle to an acceptance of 
change. The state of permissiveness is essential to the 
attainment of the play of feelings 

Here, again, it pays to make a self check. Next time 
you are in a conference with subordinates make a note 
of how often ideas contrary to your own are advanced 
If they come up rarely, or not at all, you probably 
have failed to create an atmosphere of permissiveness 
For one reason or another, you are getting rationaliza 
tions rather than the true feelings of your subordinates 


6. Lip service to communication 


Many executives believe they are discharging their 
debt to communication if they use the externals of 
communication. These include such things as issuance 
of notices, publication of company magazines and 
newspapers, letters, speeches, suggestion systems, and 
so on. They are the means to an end, not the end in 
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secondary asset. Like economi ie ito operating Che conference is an extremely useful tool for build 
tatistics, inventory data and othe ors, they are ing the kind of spirit which enable 


executives to get 
aids to the exercise of judgment things done 


through people. The trend at present i 
The need to get at the feeling people cannot be away from the old-fashioned ertical type of con 
overemphasized. There j lees one good practical ference, in which someone presides like a teacher and 
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The experience of the Weatherford Oil Tool Con 
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’ Jr., Weatherford’s president iw the need for 

H improving transmission of ideas ind executive effec 
livene in his organization, so he set up stafl 
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Permanent Planning and Review Committee to brain 

torm solutions. What emerged was a monthly meet 
ing of top and middle management executive: 

7 Chere was little participation at the first meeting 

Mr. Hall recall mainly, I gue because our men 

didn’t know what was going on. or rather. what had 
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Come over ie 


Cradually, though, I was able to get over the idea 
I told them, “The point of all this is for you men to run 
the company, too...I'm convinced that all of u 
headed in the ime direction together will cover more 
ground toward our goal than if I just sit around telling 
you what I think should be done 
Ihe idea was hard to get acro Mr. Hall con 
tinue How do you go about convincing a group 
[ncompl te worker that you're a different fellow from the one you were 
two or three weeks ago? Gradually—-and I don’t reall: 
x know precisely what did it-—-our people got the ide 


they were exper ted to get into the act. Once the idea 
It % % % 4% xX * 3 rT HKK HK HK HF iught on, we really began to roll 


Participation—-broad participation—-is the ingredi 
ent needed to maks 1 conference pay dividends in 
useful ideas and improved organization spirit At 
Weatherford, stops were taken to insure that full par 
ticipation was achieved. Conference moderators are 
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wide range of business 


ln $180 million indu 
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only for its dyeing properties but for 
its possible bactericidal and viricidal 
properties. If the formula shows any 
potential along those lines it is im 
mediately forwarded to a pharma- 
ceutical laboratory for futher evalu 
ation 

The first sulfa drug was a product 
of dye research in Germany and 
France. Sulfadiazine was developed 
by dye chemists at the American 
Cyanamid Ca 

So far as dyestuffs themselves are 
concerned, the industry’s optimism 
for the immediate future is based on 
the trend toward more colorful cloth 
ing and furnishings; on increasing 
consumer demand for the “vat 
colored” label, which connotes the 
most satisfactory longest-lasting 
colors, and on the rapidly growing 
use of the new “fluorescent whites” 
in soaps, detergents and paper. Tex 
tiles is still the big market, taking 
around 65 per cent of production, 
but today about 15 per cent is going 
to paper and another 15 per cent to 
ink 

Typical products of research, on 
which several manufacturers have 
worked, are new mechanical methods 
of producing vat dyes of closely con 
trolled particle size. Each dye, the 
wientists have found through years 
of research, is most effective when 
the dye particles are of a particular 
uniform size, the size differing for 
each color 

Emphasizing its hopes for vat 
dye the entire industry has just 
joined in forming a new Vat Dye In 
titute, in New York, to educate pub 
lic and trade to the advantages of 
these superior (and generally more 
costly dyes 

he true significance of Perkin’s 
discovery was recognized only in 
(Germany, at first 

$y 1914 Germany had a virtual 
world monopoly on synthetic dye 
tuffs. At the start of World War I 
the British naval blockade suddenly 
choked off trade with Germany, and 
the American public awoke to the 
importance of dyestuffs and the me 
dicinals and chemicals that were be 
ginning to flow from them 

hat was the jolt that started the 
American dye industry on the road 
to independence. In 1914 there were 
even small plants, working almost 
entirely with ingredients imported 
from Germany, and turning out 7 
million pounds of dyestuffs. By 1917 
we had 81 plants 

For all of their complexity, dyes 
ire amazingly cheap. For one cent 
you can color 147 neckties. The dyes 
in a man’s suit cost, on the average 
14 cents; in his shoes, eight cents 
The difference between drab gray 
and brilliant color in a woman's 
dress is seven cents. The coloring of 
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wondered: Are the dots put on—or 
left out? The answer is: they are 
mut The fabric is first dyed 
over-all in the desired base color and 


then printed in a dot pattern with a 
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dded blue radiation ha 


effect 

Since this discovery, the fluores 
ent white dyes have become so uni 
ersally used that, even though they 
form only a minute percentage of the 


vashing compound, they constitute 
one of the dye industry's biggest 


products in dollar volume today 


he fluorescents found dramatic 
ipplication during the war. Used in 
itin landing signals, they helped 
guide Navy fliers to safe landings, 
day or night, on aircraft carriers 
tecords show that fluorescent dye 
markers, visible from great distances 
ived the lives of more than 30 per 


cent of the fliers who parachuted into 


the CoO 


his property of fluorescence has 
been used in dyeing movie theater 
irpeting to provide a glowing de 


ign or guide line down the aisles and 
tom irk 
Fluorescent dyes have helped nab 


eats, steps and obstructions 


forgers and counterfeiters. During 
World War II, a colorless fluorescent 
dye was secretly mixed with the blue 
ink with which food and gasoline 
ration coupons were printed. Pass 
ing used coupons under ultraviolet 
imps at ration control centers in 
tantly spotted raised numbers by 
the disturbance of the fluorescent 
pattern, or counterfeits by the ab 
ence of fluorescencs 

he same system is now used to 
ifeguard bank not tock certifi 
ate ind racetrack tickets The 
iltraviolet lamp is now standard 
equipment at most bank and pari 
nutuel cashiers’ windows 

Somewhat similarly, checks are 
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protected against alterations if the 
ink with which they are printed con 
tains a dye intermediate which is 
colorless until touched with chlo 
rine—the principal ingredient of all 
ink eradicators 

Fluorescent dyes have found in 
dustrial 


uses, too, particularly in 
locating invisible faults in metal 
castings In one inspection tech 


nique, the dyes are used in a solution 
which is painted or sprayed over the 
surface of the metal. The casting is 
then wiped with a cloth to remove all 
surface dye—but the crack 
appears under the ultraviolet lamp 

Similarly, a railroad locomotive 
shop puts an oil-soluble fluorescent 
dye in the crankcase oil with which 
diesel so that 
any unsuspected crack in the blo« h 
shows up under black light 

At the Plymouth plant in Detroit 
dyes are used to prevent errors on 
the assembly line. The molded ny 
lon gear which connects the speed 
ometer with the transmission is made 
in 10 variations, depending upon the 
type of transmission, the tire size 
the axle ratio and other parts of the 
particular model. Mistakes have 
been eliminated by dipping each of 
the 10 types of gears in a different 
color dye so the assembler need only 
pick from his bins the colored gear 
matching the identifying assembly 
ticket that 
down the line 

Chrysler aluminum brake pistons 
anodized—-an oxidation treat 
ment of the surface to give them 
longer wear. Then they are dipped 
in red dye which will penetrate 
only through the anodized coating 


tiniest 


motors are test-run 


accompanies Cnt h car 
are 


a 


Thickness of the coating can be 
checked by the depth of color, com 
pared with a master sample. Fur 


thermore, the color gives the repair 
man a check on one common cause 
of brake failure, improper 
brake fluid will act a solvent to 
take off the red coating 

Dyes are frequently used to color 
various grades of greases to help the 
grease-rack man pick the right grade 

The newest thing in the dye world 
is the indirect dye, which forms the 
final dyestuff right in the cloth by 
combining two ingredients—a pre 
applied universal color former and 
an added color developer 
photographic film is first 
then developed 

The advantage of this is that a 
dyer need stock only one basic cloth 
pre-printed to a pattern with the uni 
versal color-former chemical, and 
then can supply this pattern in any 
desired color in any quantity simply 
by running the cloth through the 
proper color-developer bath 

Dyes can do more than color 


since 


Aas color 
sensitized 


they 
can add water-repellence and crease 
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resistance to fabrics. In 1947 Dr 
Clyde C. DeWitt, director of Michi 
in State College’s engineering ex 
periment station, using a dye that 
had some of the properties of a 
mineral oli, discovered a new dye 
making process that makes wool 60 
times and cotton 12 times more re 
pellent to water than norma! 

4 triumph in dye-making is re 
flected in the 30 or more washable 
pastel-colored leathers which have 
taken the women’s fashion world by 
torm. Part of the secret is in the 
tannage, part in the use of a dyestuff 
which can be washed or dry-cleaned 
Ihe principle is not new, but it wa 
neglected in the use until the tanner 
ind dye-makers got together 
furs 
he average woman knows mink 
iyed muskrat when she sees it. But 
he may soon see pink mink, powder 
blue fox, pink squirrel, wintergreen 

bbit, white nutria and black beaver 

ill products of recent dye chem 


(olor is also making news i 


Lye companies sometime get 
trange requests 

National Aniline has provided 
aye to color bees, birds and fish, so 
cientists can trace their wandering 

During the last war flier urvival 
kits contained a packet of water 
oluble blac hk dye mixed In Aa WAX, 
irrier with copper acetate, to re pel 
hark 

Fishermen now use the same dye 
» protect their nets and the fish they 
ontain from attacks of shark Se 
iuse the dye is a good sun shade, it 
has recently been spread on the sur 
face of ponds to stop the growth of 
inderwater plants 

Chemical weed killer prayed 
long tf tilroad rights of way is well 

insecticides used by farmers, are 
ometimes colored to make sure that 
the coverage is uniform 

Police of Yonkers, N. Y., plagued 
I false fire alarms, had alarm-box 
handl painted with a sticky red 
lye. Culprits are now caught red 
handed 

Experiments by the U.S. Fish and 
Wildlife Service have established 
that birds will not eat grain that i 
colored unnaturally, although rats 
ipparently are color blind. Farmers 
who put out poisoned grain for rat 
re now encouraged to dye it red 
green or purple 

Most dyes have some antibacterial 
properties, and before the discovery 
of more modern drugs many were 
used directly as medicinal For 
many years, for example, methylene 
blue—a common blue dye widely 
used in the paper industry—was ac 
epted treatment for urinary infe 
tions; it is also an antidote for cya 
nide poisoning. Another dye is used 
control internal bleeding due to 
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various causes, including exposure 
to nuclear radiation 

Scarlet red, another common dys 
is applied to wounds, burns and ul 
cers to stimulate the growth of 
healthy epithelial cells 

Countless lives have been saved 
through correct diagnosis of dise 
because the great Dr. Paul Ehrlich 
discovered, back in the 1880's, that 
ome synthetic dyes would selective 
ly stain only certain types of human 
tissue. Dyes are employed in the 
widely used Papanicolaou test for 
vaginal cancer. Green, brown and 
yellow dyes are applied to a vaginal 
mear. Cancer cells can be identified 
by their distinctive color 


le ee A Pei 


dyed Sian 





4 fluorescent dye is helping do« 
tors combat the problem of profes 
ional blood donors who want to sell 
their blood more often than good 
health warrant As part of the do 
nation routine, a bit of harmles 
colorless fluorescent dye is swabbed 
on one finger. The dye will remain 
for two to three week despite the 
most industrious scrubbing. At each 
new offering of blood, the donor i 
required to place his hand in an 
ultraviolet viewing box. If any fluor 
escence shows up, he is rejected. In 
10 month in Los Angeles, over 
4,500 prospective donors were thu 
disqualified 

Doctors are often puzzled as to 
just how much transfused blood a 
patient needs, or whether plasma, or 
just red blood cells, would be as bern 
ficial. A way to measure the need is 
to inject a bit of a dye, Evans blue 
into a vein. The dye combines with 
the blood plasma. After a time, a 
blood sample is drawn, and the color 
tells the physician what the volum« 
of plasma is, which in turn shows 
how much and what type of trans 
fusion is indicated 

American dyemakers point out 
that this relatively small industry 
has proved itself peculiarly vital as 
a discovery field for immensely 
important developments in medi 
cine, explosives, plastics and atomic 
energy, and a training ground for 
chemists—-an important manpower 
resource today LLoypD STOUFFER 









NOVEMBER 195% 





CONSUMER CREDIT 


continued from page 39 


manently operating below their in- 
dividual reappraisal of the free 
market possibilities 


is it your judgment on balance 
that our rapid growth in credit out- 
standing is less a threat to the 
economy than the existence of 
stand-by controls? 


[ certainly do think so. I would 
that if the use of credit by con 
umers should show any marked 
tendency to turn downward, it would 
have serious effect on our economy 
In other words, without consistent 
growth in the use of consumer credit, 
it is inconceivable that our progress 
toward a $500 billion gross national 
product could be maintained steadi 
ly in time of peace 
In the course of a generation a 
statute like this on our books would 
keep this nation from progressing to 
the fullest degree to which it is 
capable in a free market situation 


What rules should the consumer 
use in making wise credit buys? 


Business can never make money 
«lling on credit to customers who 
ubsequently find the payments on 
ous and difficult to handle 
(‘redit business will be profitable 
to the merchant and to the economy 
only so long as it is profitable to the 
consumer in his own way 
In the 
credit course based on family budg 
eting. We think it is dangerous to 
et any specific percentage of the 
family income as that which is safely 


chools we are teaching a 


to be used for credit purse hasing 
Any individual ratio criteria are 

quite dangerous because each 

family’s circumstances will be dif 

ferent from the next family’s 

We ask that a family first make 


ertain that the breadwinner’s in 


come will continue safely beyond the 
end of any installment contract or 
credit contract entered into 

Second, we want every family to 
figure carefully and without stinting 
the proper costs of clothing, food, 
decent shelter, and the other neces 
saries of life. These basic costs should 
include medical attention and other 
family expenditures that are impos 
sible to avoid 

It is only the excess of income 
above these that can be used each 
month to pay installment or credit 
accounts for other purchases 

It becomes quite simple, once this 
figure has been ascertained, to mul 
tiply it by the number of months one 
is willing to go into a credit transac 
tion. If one should decide 24 months 
is the longest contract he should 
sign, 24 times the monthly excess of 
funds above family necessaries will 
give the total that can be safely 
handled on credit terms 

The measurement of family in 
come against family expense plays a 
large part in the measurement of just 
what the family credit is 


In future years do you expect cred- 
it use to be applied to areas of 
business activity where it is not 
now used? 


Some of the newer areas that are 
being explored are travel, education, 
medical care, hospitalization, hotel 
bills, credit cards good in restau 
rants throughout the country. How 
far any of these will go depends on 
the experience following the present 
experiments 

I think credit will be used far more 
than it is today in the areas of travel 
education, and medical care 

In our hospitals many cases are 
chalked up as charity services be 
cause the patient is unable to pay his 
bill on leaving the hospital 

Yet most people using hospital 
facilities do not want to be termed 
charity cases. Despite the fact they 
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free markets 


for inclusion in the Board tudy or 


position is 


of govern 


Your LCL 

is handied with 
special care 
on the BaO 


BaO "babies" your LCL! 


B&O Time-Saver Service 
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In addition, it offers 
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about that 


Somebody t to d ethi 


Yes, sir. A slum that is also a firetrap is a double hazard 


for the communit Somebody ought to go to work 


on the problem and, if you don't mind my getting personal 


perhaps that somebody ij ‘ 

I'll make a suggestion: Give ur support to your 
Chamber of Commerce. It ide up of men like you 
They're manufacturers, retailers, lawyers, bankers——all 
kinds. The thing that distinguishes them is that they have 
a feeling of personal responsibility toward the community 
Instead of saying “Somebod ght to do something.” 
they say to themselve We ought to do something.” and 
that’s the group you belong with. Join them in working 
on slum clearance, trathic problems, schools; locating new 
industries—-all the worth-whi obs that “somebody” 


has to do if the community ts to grow and prosper 
And don't forget. when the ommunity prospers, 


you prosper right along with 





et ‘Progress 


Speaking for 


your Chamber of Commerce 





may not have enough ready cash to 
cover the medical bill involved 
Americans like to pay up and will do 
40 when offered an opportunity to 
pay on installments. One important 
effect in trying installment payments 
at a number of hospitals has been to 
cut the deficits of these hospitals 


Do you think instaliment credit can 
be used to finance education? 


Yes indeed. I think that credit will 
be used for education more and more 
in the future. There are several ex 
perimental methods now being tried 
out. I do not know, of course, what 
the ultimate result will be. But it’s 
obvious that no young man or wom 
an in this country should be denied 
an education for lack of immediate 
cash. Nor should he be dependent 
entirely upon the scholarships and 
special funds that may be available 

Again, these people—like most of 
the rest of us—are perfectly willing 
io pay for what they get if they are 
given an opportunity to do so out of 
current or future income END 
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TAX CHANGES 


continued from page 45 


progressive tax on corporations,” he 
told NaATION’s BusINESSs 
The prediction of new tax aid for 
mall corporations also comes from 
Rep. Richard M. Simpson, a high 
ranking Republican on the Ways 
and Means unit, and Sen. Edward 
Martin, top Republican on the Fi 
nance Committee—if revenues are 
high enough to permit it. But, as a 
veteran Capitol Hill tax man put it 
Words like widows, orphans, and 
mall business have that magic ring 
it election time.’ 
So this too must be weighed in 
forecasting future legislative action 
sesides help for small concerns 
the political platforms hold out the 
prospect of tax relief for almost 
everybody. The Democratic plat 
form favors an increase in the per 
onal income tax exemption from 
S600 “to a minimum of at least 
$800."" A $200 boost would result in a 
revenue loss of about $4.7 billion and 
would remove around 11 million tax 
payers from the tax rolls. The G.O.P 
promises to work for reduced taxe 
with particular consideration for 
low and middle-income familie It 
ilso pledges to study additional 
ways to correct -inequities in the 
effect of various taxes 
Adlai Stevenson has said he is for 
uch tax changes as splitting the 
lowest individual income tax bracket 
ind removing the dividend credit 
Splitting the first bracket, an expen 
ive move, would mean that instead 
of levying a 20 per cent tax on the 
first $2,000 of taxable income, the 
levy would be dropped to 10 per cent 
of the first $1,000 
That would cost Uncle Sam an 
timated $6.5 billion 
Che dividend credit, enacted in 
1954, allows a stockholder to exclude 
from his taxable income the first $50 
of dividends and claim four per cent 
{f the remaining income from divi 
lends as a deduction from his tax 
Repealing this provision would add 
about $500 million to the Treasury 
tut the Democratic presidential 
rom ines also has uggested that 
i general tax reduction” at thi 
time could have inflationary impli 
ition And he has said that ul 
plus in the budget might well be used 
! education and health 
esearch program 


or welfare 


President Eisenhower has insisted 
ma balanced budget as a prerequi 
ite for tax reduction. The Admin 
tration’s tax plans are not firmly 
et at this time, according to Dan 
‘Throop Smith, assistant to the Sec 
retary of Treasury for tax policy 
Mr. Smith noted that the Admini 


NAT 


tration has “not been enthusiastic 
about exemptions. More accent has 
been put on a change in rates.” The 
Cabinet Committee on Small Busi 
ness tax recommendations “will 
carry weight,” he says. He ermpha 
sizes, “It’s only as the budget situa 
tion shapes up that we can tell; $700 
million isn’t a very huge surplus.” 

This factor of surplus—the a 
mount collections bring in over what 
the government spends to run its 
multiple operations—-is probably the 
overwhelming determinant in gener 
al tax reduction plans 

The government in August calcu 
lated some $69.8 billion in receipts 
would pour into federal coffers for 
the fiscal year that ends next June 
30. The richest sources: individual 
income tax collections, expected to 
be $37.5 billion; corporation income 
taxes, $21.5 billion, and excise taxes 
of $9.3 billion. The Budget Bureau 
figured expenditures would run to 
$69.1 billion 

Some fiscal experts in and out of 
government see the possibility of a 
surplus of $1.5 billion and maybe 
even more than $2 billion, rather 
than the current estimate of $700 





A sure tax hike 


No matter how other taxes 
shift, the social security tax 
private employers pay will 
jump to $3.4 billion in ’57, 
up from $3 billion this year. 





million. They point to full employ 
ment and high business activity as 
revenue-producing factors. The Bud 
get Bureau itself in August estimated 
fiscal 1957 receipts will be $4.3 bil 
lion higher than the estimate that 
was made in January 

For fiscal 1956 the initial estimate 
was $60 billion; actual receipts 
reached $68.1 billion 

lor fiscal 1957, however, a change 
in world conditions forcing an in 
crease in defense spending, or a dip 
in employment with a resulting de 
line in income, could put the gov 
ernment in the red 

Phere only one way to reduce 

taxe that’s to cut spending,” say 
Representative Reed 
bound to be some cuts in spending 


"There are 


if the budget is balanced, an ad 
justment in rate should be made 
But there not much chance of re 
ducing the 52 per cent corporation 
tax, Mr. Reed adds. This tax rate i 
scheduled to drop to 47 per cent next 
April 1. But the current rate, at least 
mn income over $25,000. undoubtedly 
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will be kept, since the drop would 
ost the government more than $2 
billion in revenue. Budget estimates 
ire based on retaining this rate 

Sen. Harry F. Byrd, chairman of 
both the Senate Finance Committee 
nd the Joint Committee on Intern 
il Re venue l'axation “ay a $700 
iillion surplus is not big enough to 


educs faxes 


His perennial aim has 


been to reduce spending. Rep. Aime 
). Forand of the Wa ind Means 
group a surplus of “$1 billion 
or so” might justify some form of 
general tax reductior jut Senator 
Martin says the surplus will have to 
ne it least $4 billion 
Representative Mills suggests that 
better compliance with tax laws and 


improved collection methods are 
inother possible source of increased 
revenue He says it may be possible 
to “pick up $2 billion this way.’ 
Elimination of certain privileges, 
exemptions and deductions also 
could add a mint to the Treasury 
The joint return filed by husband 
ind wife costs the government more 
than $3 billion a year, for instance 

While most members of Congress 
insist that only a sizable surplus 
justifie large-scale tax reduction 
now downturn in the economy 
ould influence some members to 
eek a general tax cut, particularly 
for the lower income taxpayers 
Much trength behind this view 
tems from the study made last year 
by a Senate-House tax policy group 
It concluded that in times of boom 
ing business, budget surplus should 
be used to reduce the debt rather 
than cut taxes; but that, in an eco 
nomic slump, a tax cut might be a 
wise move to increase consumer buy 


ings powel 


Whether or not a multibillion 
lollar slash can be made in taxes 
on't be decided definitely until 
ifter the Internal Revenue men size 
ip the important spring tax collec 
tions. In the meantime practically 
ti entire tax tructure will be 
tudied to determine where revisions 
hould be made, not only to cut taxes 
it t minate existing preferences 

Rep. Wilbur Mills’ Subcommittee 
n Internal Revenue Taxation will 
oh to technical imperfections in 
ne | well as a iriety of busi 
Y 1 other taxes 

Sel Byrd, has instructed the 
taf | Joint Committee on In 
ernal Revenue Taxation to under 
ike eries of studi “looking 
ward more constructive tax and 

enue legislation 

hKepresentative Forand Subcom 

ttee on Excise Taxes will hold 
earings late this month on a mam 
oth excise tax bill and look into 
juestions of federal excise tax polic y, 
the level of rate ind = technical 
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I" WILL pay you to look at these 
facts a manufacturer, with 
1,200 employees, used a towel 
service which cost $7.74 per 1,000 
direct labor hours. Turn-Towls 
provided service for $5.59 per 
1,000 direct labor hours 
Result — cost reduction of 28% 
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TAX CHANGES 





continued 


problems in the excise field not 
covered by the bill 

The staff of the Mills Subcom 
mittee in recent weeks has been 
drafting proposed legislation to in 
clude technical changes and elimi 
nate about a score of unintended 
idvantages in the current laws 
These unintended advantages in 
clude such loopholes as allowing 
owners of oil property to pay lower 
taxes by selling their property for 
limited periods, and permitting in 
vestors to cut tax corners by buying 
tock in Canadian investment com 


panie None of the changes will 
mean big savings, but government 
tax men regard them as little 
jewel 

‘The subcommittee will begin 


hearings in Washington about the 
middle of this month to get publi 
comment on the proposed draft of 
the measure. The hearings will also 
10 into the problems of administra 
tion and enforcement of the tax law 
tepresentative Mills says the in 
vestigation may turn up better way 
to enforce the statutes and increase 
the collections 

After Congress conven next 
ear, the Internal Revenue Taxation 
Subcommittee plans to turn its at 
tention to such matters as tax treat 
ment of capital gains 

Kven a cursory review of the 
present capital gains basket reveal 
1 large number of income items 
which involve neither a capital asset 
nor a sale or exchange ays Repre 
ntative Mill 

These matters also are on the 
tudy list: tax exempt institution 
ind cooperatives, retirement income 

persons not covered by pension 
tax treatment of income Gerived from 
ibroad, deferred compensation plan 
nd income from cancellation of ir 
debtedne 


Pressing questions which will hold 
ix subcommittes ittention 
ording to Representative Mill 
concern the transferability of lo 
carryovers, dividends exclusion and 
credit for individual taxpayet ind 
the complex partnership provision 
of the Internal Revenue Cod 
According to Mr. Mills, the estate 


tiv 


ind gift tax provisions should be 
modified to make them truly pro 
gressive, better revenue producer 
ind less biased against family 


enterprises 

Che goal of the subcommittee in 
quiry as vieualized by Mr. Mills i 
to put fairness and neutrality in the 
tax structure, to minimize preferen 
tial treatment 


The subcommittee may also ex 
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e Fast... Merely insert the work 
and in a split second STAPLEX 
does all your stapling. Both 
hands always free to feed work! 
1 person can do the work of 10. 
e Time-tested Thousands in 
profitable use Users report 
savings of 70% and mere in 
stapling time and costs 

e Portable... Plugs in anywhere. 
e Write for literature or free 
demonstration 


‘vHe -Sfoplex company | 
791 Fifth Ave., Brooklyn 32, N. Y. 
NAME 


| COMPANY 


SINE NOVEMBER 


amine the following to see if they 

continued preferential or 
differential treatment: exemption of 
interest bonds; 
deductions for deple tions of miner 
ils; income splitting between hus 
band and wife: legal sanction given 
to pensions and stock options, and 
ccelerated depreciation benefits par 
ticularly as capital gains apply to 
depreciable property 


warrant 


on state and local 


Many of these tax questions are 
the list of Senator 
tyvrd’s committee has under study 
In addition, this group will attempt 
to determine what he calls “‘a proper 
method for the taxation 
of life insurance companies”—now 
taxed on investment income, much 
of which can be deducted 

Also on the agenda 


ilso on 
2 


topics 


Income 


present tax 


treatment of annuities, provisions 
idopted during the Korean war 
for the fast amortization for tax 
purposk of emergency facilities, 
tax treatment of physically handi 
capped, the individual income tax 
return form, taxation of concerns 
doing business in foreign countries 
ind review of the present excis 
ystem with a view toward eliminat 

inequities 

The whole field of excise taxes 
will be covered in two weeks of hear 
ings before a Ways and Means Sub 


ommittee headed by Representative 
Forand starting late this month 
Government and private representa 
tives will be testifying on a 395 page 
bill proposed by the group. Most of 
the provisions are technical. Some 
provisions have broad applicability, 
however. For instance, section 111 
the eight per cent tax on 
1utomotive parts and accessories to 
exclude 


mend 


those sold for ultimate use 


ora ice essories for 


repair parts o1 
larm equipment 


Many 


CTT 


members are forecasting 
in the excise rates 
Some excises will be reduced,” pre 


changes 


dicts Senator Smather ‘maybe on 
travel and athletic contests.” 
Says Representative Mills: “There 


definitely will be changes in the ex 
cise rates.”” He cites levies on com 
munications and business machines 
is possible areas for change. Senator 
Byrd, predicting adjustments, calls 
the three per cent excise on trans 
portation of freight oppressive 

Present excise rates are scheduled 
drop April 1—beer would go 
from $9 a barrel to $8, cigarets from 
$4 to $3.50 per 1,000, for example 
Though there is little likelihood of 
levies alcoholic beverages and 
being reduced, and though 
such products as gas and oil will 
tay at the same rat 


to 


on 
cigaret 


or increase to 
help pay for the new highway build 
ing program, some 


certain to be erased 


inequities are 
ENO 
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When Particular People Went « Perticuler Aluminum 
Building Product... A Particular Aluminum Mill 
Product...or a Particuler Aluminum Design Service 


Your Largest, Single Source 
of Aluminum Buliding Products 


Quaker State is the originator and 
producer of Corrugated Aluminum 
Roofing in Rolls the new, perma 
nent, low-coat roofing which “rolls on 


like a rug 


In addition, Quaker State can furnish 
you with a complete line of Aluminum 
Building Products and Accessories 
all from one source 


Your Fast, Dependable Source 
of Aluminum Mill Products 


Quaker State has complete facilities 
for supplying aluminum sheets, coils 


and other mill products. You 


can 
depend on QSM for Aluminum 
Mill Producta fabricated exactly to 


your specifications 
on time! 


. and delivered 


Tile 
Developed 
manufactured by 


4Commercial Aluminum Ceiling 
24” aquare lay-in unit 
designed, and 
Quaker State 





AUne solid piece of Quaker Stats 
Aluminum Koll Roofing can cover 
the entire length of an industrial 
building. Leaves no side laps to 


leak or blow loom 





AQuaker State's Aluminum Rolling 
Mil). Facilities also include anneal 
ing furnaces shearing 
forming, embossing and 
equipment 


slitting 
finiahing 


Your Headquarters for 
Aluminum Product Development, 


Design and Manufacture 


Quaker State's own experienced angi 
neering staff ia ready to help you 
develop, detail-design and manele ture 
exactly what you need in aluminum, 


QUAKER STATE METALS COMPANY 


DEPT. 25- 


1167, LANCASTER, PA. 


PHONE: EXPRESS 4-5611 
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this map 











If you had time to count dots, you could count 3,300 on this map. 


Each of these dots represents a local or state chamber of commerce, 
a trade or professional association affiliated with the Chamber of 
Commerce of the United States. These organizations have a com- 
bined membership of more than | ,800,000—and this is the underlying 


membership of the National Chamber 
This map shows you quickly a number of things about the Chamber. 
It shows the grass-roots character of the federation. 


It shows that the affiliated organizations are the most numerous in 
the heavily populated areas of the country and the predominantly 
industrial areas, as you would expect—and that they represent every 


congressional district. 


It indicates the organized strength back of the Chamber. 


a number of things...but not all 


We only wish this map could show you a few other things—for instance 


|. The more than 20,000 outstanding business firms and individuals 
who hold Business Membership in the Chamber 


2. The Chamber's Washington headquarters with its 24 departments 


}. The Chamber's wide research facilities for finding and interpreting 
the facts about legislative and other developments affecting the econ 
omy and the public welfare 

1. The Chamber's six Division offices, and its 17 Divisional opera 
tional centers. 

5. The practical method the Chamber has developed over a period 
of more than 40 years for keeping in constant two-way communica 
tion with its members, and for seeing life as its members see it. 

6. The strong and effective leadership which the business men of 
America exercise through the Chamber to keep the country strong, 
prosperous and free—to maintain an atmosphere in which business 


can Operate at a profit. 


You will benefit by teaming up with the National Chamber. We shall 


be glad to send you information about membership. 


CHAMBER OF COMMERCE OF THI UNITED STATES 
Washingt n 6, D en. 


Working Creatively for the Good of Business and for the Greater Good of All 
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HIGHER PAY 


continued from page 43 


enterprise of employes who are 


covered by the law and those who 
ire not. He cites as an example em 
ployes of a wholesale distributor 
who receives his products from out 
ide the state. Those employes who 
order and receive the goods are 
covered, but those who sell and de 


liver within the state are not 

Since all of the employes of the 
establishment are engaged in an in 
tegrated effort toward furthering an 
tate enterprise, the statute 
hould treat them alike,” Secretary 
Mitchell told a Senate Labor Sub 


committee. He urged the subcom 


inter 


mittee to extend coverage to all 
employes of a business enterprise 
which is engaged “to a major extent 


in or producing goods for commerce 
Major extent” would be defined 


on the basis of whether the com 
pany interstate activities account 
for the greater part of its gros 
innual revenue or of its total annual 


and 
expenditures combined, as measured 
by dollar the 
ceding year 


expenditures or of such revenus 


volume during pre 

A confidential memo by a Depart 
ment of Commerce official opposed 
to broad extension of coverage make 


the following observations with r« 


pect to applying the wage-hou 
law to all business activities affect 
neg commerce 

It would reach into industries 


traditionally local in nature 


It would further extend federal 
iuthority and invade jurisdiction of 
tate laws 


It would be extremely costly and 
difficult to administer in small busi 
tablishments and an farm 

it would saddle millions of small 
employers with regulations, book 


iM e 


keeping and red tape that have been 
the cause of past criticism 

it would encourage violation and 
disrespect of federal law 

It would increase costs for small 
employers the exten: that they 
would reduce employment 

Years of litigation would 
be required to clarify complex cover 


to 
c ostly 


age questions 


Two bills in the last Congress, in 


troduced by leading Democrats 
Senators James E. Murray of Mon 
tana and Herbert H. Lehman of 


New York, would have expanded the 
commerce clause in the manner Mr 
Meany Similar bills will 
likely be introduced next year 


uggests 


Narrowing the specific exemptions 
would bring under the law employes 
in not 
special groups, such as outside sales 
and administrative and pro 
fessional employes, in all industries 

Except for farming, with approxi 
mately 3 million exempt employes 
the retail trade and service establish 
ment 


industries now covered and 


Mer 


including restaurants, employ 


the largest number of exempt em 
ployes—1.4 million—in the total 
exempt group of 9.4 million. About 


400.000 


ire 


of the 
retail 


1.4 million exempt 
trade. Adding the 5.6 
million not covered originally brings 


in 


to 6 million those not under the law 
The exempt management group 
} million 


] ) 


and exempt outside sales 
million 


men cut across in 
dustry lines 

(he other exempt groups are 
food processors, 233,000 employes 


of laundries and cleaning and dye 


ing plant 132.000: seamen, 117 
000; employes in small logging 
operations with 12 or fewer em 
ployes, 110,000; employes engaged 
in fishing or canning, processing 
and distributing fishery products 
61,000; switchboard operators of 
small telephone exchanges, 43,000 








FIRST RESULTS OF 





The Bureau of Labor Stat 


BLS SURVEY 





is gathering wage and employment data 


in 10 communities and 12 industries to study the immediate and long 

range impact of the $1 minimum wage which took effect last March 
First results available, covering southern sawmills, show this im 

mediate impact 

> Before March, three fourths of the employes got less than $1; after 

ward, two thirds got $1, the rest more 

> The average increase, by states, ranged from 10 cents to 20 cents 

> Employment dropped three and a half per cent—to 128,707 

> Many sawmills cut out overtime to help offset increased wage costs 
Other industries being surveyed: fertilizer, seamless hosiery, foot 

wear, work shirts, wooden containers, processed waste, cigars, dress 
hirts, tobacco stemming, canning and freezing, and raw sugar 


B iriington \ 
Mt 


Communities 
Sunbury, Shamokin and 
Dothan, Ala.; 
Spartanburg, 8. C 


Fort Smith, Ark 


t.; Mi 


“armel 


ville, N. J.; the area covered by 
Pa Athens 
Hickory, N. ¢ 


and Dalton, Ga 
Meridian, Miss., and 
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employes of small newspapers, 32, 
000; employes of local transit com 
panies, 32,000; persons employed in 
| retailing capacity by manufac 
or wholesalers 10,000, and 
ib operator 1000 
Here the main targets are re 
tailing and service establishments 
of the many exempt em 
and because many are part 
which operate in 


Iocan 


too 


Decause 


iin operation 
than one stat 
Ihe 


given to 


Administration's position, as 
the Senate subcommittee 
Secretary Mitchell, is that the 


ninimum wage, but not the 40-hour 


week, should apply to businesses 
which are controlled on an inter 
tate basis.” He cited specifically 


vast interstate department stores, 


et tores, and grocery chains, 
tionwide motion picture theater 
hains, interstate hotel systems, and 
an companies 
hese enterprises with multistate 


whnership, control, financing, man 
ent and personnel policy, ac 
ling to Secretary Mitchell, stand 


le by 


side with the many neigh 
b ood or friendly corner merchant 
nterprises, and have an importance 
i significance far out of proportion 
their number 
Multistate organizations, he said, 
only 31,000, or slightly more 
t two per cent, of the country’s 
1 million retail firms, yet they 
ploy 34 per cent of the employes 
The federal government should 
egulate such multistate enterprises 
M Mitchell feel but not enter 
| ‘ which are essentially local 
varacter. Regulation of small 
iborhood ceries, barber 
hoy drug store the small country 
tore and other small enterprises 
d be left to the states, he said 
retail industry position is 
etailing is local in nature, re 
d of siz hain or interstate 
ynships, and has always been 
lized a ich by the govern 
ent and economist In selling, 
pricing, hiring, v ind commis 
n payments and other practices, 
etail stores compete in the local 
rket regardl f their size or 
iff tion. Higher wages forced on 
or interstat tores will be 


ected in wages which other stores 


ve lo pay 
M Jones of ARF told the Senate 
Subcommittee that putting 
te of interstate chains under the 
i proposed by Secretary 
Mitchell, would upset local wage 
nships and create ridiculous 
ifuations from the tandpoint of 
ompetition, impact, and effect 
In answer to Secretary Mitchell 
ARI gave the ubcommittee a 
mx | report and analysis intended 
yww that all retailing is local in 
N BT NOVEMBER 







































billion dollars in 
new industries 


Dur ng the past two years 


some of the ranking industries 
of Europe and North America 
have selected British Columbia 

for new plant locatior 
representing a total dustrial 
nvesatment exceeding | | dollars 


New industries build opp. 


for others For ndustria formatior 
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PAINT 


FRE INDEX 


Pick the Right Paint fer the job 


Paint costis your smallest 


painting expense. From this 


guide you Can instanti se 
lect the best heavy-dut 

specially formulated indus 
trial paint for the irface 


protection problem in 


volved . ° and its preatel 
durability will resultin sub 
stantial labor savings. The 
index is free write today! 


TROPICAL 2." 


Established 1683 «+ Subsidiary of Parker Rust Proof Co 





Ever watch 
searching 


totic ote 
a me file 
| drawer for a letter or 


Y folder? Ewer do it 


self? Takes time. Fray 
*" tempers. C.osts mone 
Why not have your files in a condition 
you'll be proud to show’ Acco-binding ip 
the answer, Put your letiers, invoices, con 
tracts, orders all your paper in Acco 
bind Folders, They'll be safely filed 
where you want them — until 5 want 
them. And your files will be neat | 
efficient Accobind folders also 
siderable space in filing cabinets. You 
stationer will be glad to show you tl lea 
tures of Accobind Folders, (all ‘ mia 


colors), and other Acco products. Ask him 


ACCO PRODUCTS. tne. 


Ogdensburg, N.Y. 


In Canada: Aceo Canadian Co 
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HIGHER PAY 


conk nued 


nature, regardless of size or affilia 
tions. Called “Economic Character 
ti of Retailing,” the 100-page 
eport was prepared for ARF by Dr 
Jules Backman, professor of eco 
nom it New York University 


Che Backman report say 


ig retailing and little retailing 
I e the same economic character 
tic While the services rendered 
I retail stores may vary, their 
irket is local and their customer 
ily are drawn from a small 
Leow! iphical area 
Both large and small store in 


dependents and chains, sell predomi 


nantly in intrastate commerce. Size 
not considered a test for the appli 
bility of the 


inulacturing or in 


wage-hour law in 


other irea 


onsidered to be engaged in inter 


tate commerce. Size is not used a 


test by the states which have en 
cted minimum wage law 
The economic characteristics of 
retailing indicate that all stores and 
firms should be treated alike 
As to employe earnings in retail 
res, Mr. Jones cited for the Senat 


ibcommittee BLS figures on hourly 


ind weekly earnings in retail trade 
nd manufacturing which, he said 
how that, over the past 10 year 


iverage earnings in retail trade have 
increased by a larger 
manufacturing 
covered by the wage-hour 
Retail hourly 
increased 95 per cent 
inh 1445 to Ss] »4 
while hourly earnings in 
turing went up &89 per 
51.02 to $1.93 
Weekly earning 


percentage 
than in industrie 
law 

average earnings 
‘Y cent 


early this year 


from 


manufac 


cent, trom 


in retail went up 


per cent, from $41.55 to $59.44 
while those in manufacturing went 
up 6 per cent, from $44.39 to 

4s oh 

he Murray Bill in the Senat 
vould limit the retail and service 


xemption to employers having five 

fewer establishments and doing a 
total annual volume of busin of 
i than So|00 O00 
would be limited to those doing not 
than $500,000 business 


Hotel exemption 


TrMore i year 


(‘overage would also be extended to 
large farms by limiting the farm 
exemption to farms using less than 


600 man-days of hired labor during 


h of the previous four quarter 
The AFL-CIO 


want the retail 


ind service exemption limited to 
ployers with not more than four 

é As to farm workers, it would 
like to see the law extended to 1.5 
llion farm employes by bringing 
inder the law any farm which 
nploy 100 or more man-days of 
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in each of the 
ceding four quarters 

The AFL-CIO would also elimi 
nate or drastically 


hired farm labor 


pre 


narrow the exist 
ing exemptions of other groups 


A $1.25 minimum wage will likely 
be proposed again by Senator Mur 
ray ind other lk gislators who pro 


posed it in the last se 
gre It Wii 
platform 


ion of Con 
in the Democratic party 
included in 


ind is resolu 


tions of the AFL-CIO and many of 
its affiliated and other unions 
Another bill introduced in the 


last sé ion by Democratic 
would provide for a $1.25 
with further 


$1.50 when 


leading 
enatotr 
minimum immediately 
increase up to recom 


mended by industry committees 


Under the Murray Bill the 
traight-time workweek under the 
wage-hour law would go from 40 to 
37% hours in two years and to 35 
hours two years later. Time and a 
half for overtime would be required 

The AFL-CIO is on record onl; 


straight-time hours 
AFI 
a 35-hour week 

Management 
tive 


il ire ¢ 


for reducing 
ilthough the 
out for 


before the merger 
cairn 
employes execu 
i,dministrators and profession 
xempt from overtime pa‘ 
if they salarie 


requirement receive 


of at least $55 a week in the case of 
executive ind $75 a week in the 
case of administrative and profe 
ional employes and, in addition 
perform certain type of work a 
ociated with those positions 

The Wage-Hour Administrator 
under the law, has sole authority in 


the 


uch exemption 


determining qualifications for 
Auto workers and 


other unions petitioned the Admini 


trator for an increase in the salary 
test, the most common suggestion 
heing a test of $100 a week for 
executive and $125 a week for 


idministrator and professional 


here was one suggestion of $150 


Hearings have been held before a 


wage-hour examiner, who will make 
recommendations 

In ads 
Admini 


] » 000 compane 


next year 
ince of the hearings, the 
study of 


howing that $100 


trator released a 


or more a week is paid to all ex 


ecutive and administrative employes 
by two thirds of the firms, and to all 
professional help by three fourth 
of the companies 

Employer groups have opposed 
iny revision of the Administrator 
regulation covering thi exempt 
group, asserting that the Adminis 
trator do not have tatutory au 
thority to use a salary test in 


whether 
idmini 


deciding in employe is an 


executive trative or protes 
sional employe 


The Lehman Bill, of last 
would nave 


SeSSIONM 
test of 
END 


put i alary 


$6,000 in the law 
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FEWER, SIMPLER 


QUESTIONNAIRES 


IN SIGHT 


Here’s how business is working with 
government to bring more common 
sense into record keeping 


HOW 
required 
Phat 
tion tor 


ire for them. A 
on required record re 
placing today’s costly 


ng costs for 


t 


hei 


long should business firms be 
to keep 
hand for possible call by the govern 


records on 


a multimillion dollar ques 
businessmen who face ever 


lorage space for 


records and clerical help to 


ensible time limit 


could mean annual 


me f SZ 


tention, re 
confusion, 


avings to busi 


» to 540 million 


Work toward a uniform and clear 
ernment poli y 


cords | 
i mm 
the 

idvi 


just one 


of a 
group 


mM Ip 


ory 


i 


of 


bu 


tr’ 


on 
the 


iIness 


business re 
activities of 


ill federal bureau which, with 


sponsored 


ing to curb the 


government's appetite for paperwork 


I businessmen 


Che government unit is the Budg 


et Bureau's 











i8 


forms totaling 


lo $% 


forms totaling 


S BUSI 


Office 


of 


CHANGE 


Statistical 


TOM: 26s 


_ 
‘ 


ES! 


MADE: 


Standards. It has authority by law 
to screen all the demands or requests 
for statistics and other information 
that most government bureaus send 
out to business 

Working closely with this office is 
the Advisory on Federal 
Reports, sponsored by seven national 
business organizations, and includ 
ing the Chamber of Commerce of the 
United States. The Council chan 
nels to the government 
reaction to existing 
work requirements._the endless re 
ports, studies, questionnaires and 
other documents Washington re 
quires well as proposed new 
entrants in this field 

Together 


Counc 


business’ 


federal paper 


as 
these groups strive to 
simplify, improve and thin out the 
mountains of federally-required 
paper. As part of this mission they 
are trying to bring 


yvome common 


number of forms to 


renew, sell, transfer or change own- 


ership of radio and TV stations cut 


379 pages 





j 82 pages 
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sense to the matter of records re 
tention 

Present laws are often vague as to 
what records business must keep 
and for how long. As a result, busi 


nessmen are obliged to keep for an 
indefinite period all sorts of useless 
data that otherwise would have been 
turned over to the junk man 

Help may 
The Budget Bureau 
ceived comments from interested 
government agencies on a Council 
proposal for a uniform time limit 
probably six years 
most documents 


be coming, however 


has now re 


on retention of 


permission to mi 
crofilm all records which must be 
kept longer, and other provisions 

If the plan goes through, the 


savings to business in filing equip 


ment, warehouse space and man 
power will be impressive 

Many businessmen, on the evi 
dence of their own experience, may 


not feel that the Budget Bureau and 
the Council have been outstandingly 
successful in their assault on govern 
ment-engendered paperwork, After 
all, about 5,000 different federal 
forms are now showered on business 
firms and private citizens 

These range from one-shot surveys 
to required weekly, monthly, quar 
terly and annual reports. They vary 
in size from detailed annual reports 
several hundred pages long required 
by federal regulatory agencies 
postcard sent to television stations 
by the Post Office Department ask 
ing: “Can you use slides on the mail 
early-for-Christmas theme? 

There's figure on what 
handling all these forms costs busi 
The 
clared that “the cost imposed on pri 
vate citizens and business 
help 
expenses run 


oa 


no exact 


Ness Hoover Commission de 
for clerical 
legal and other 
into hundreds »f mil 


lions of dollars annually.’ 


accounting 


The businessman's plight would 
be even worse if the Office of Statia 
tical Standards (OSS) and the coun 


cil weren't on 
gether over the 


the job 
past 15 year 


Working to 
they ve 


chalked up such good deeds as these 


FP About a 
family stores and 
without outside 
spared the time, expense and mental 
anguish of filling out forme in last 
year’s census of distributors 

The reason: OSS and the Council 
pointed that the 
sought from these firm 
tained from their income tax returns 


million unincorporated 
other businesses 


employes were 


out information 


could be ob 


> There used to be 18 forms, total 
ling 379 pages, for firma wishing to 
apply for, renew, well, transfer or 
otherwise change the ownership 


of radio and television stations 
Now, the ha 


requirement been 


107 







































































































































































































































































































Smart businessmen 
ute the bet 
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Your Company's 
Floor Maintenance 
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FLOOR MACHINES 
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trimmed to 
page What's forms have 
been revised to make it easier to sup 
ply the required information 


eight forms with 52 


more, the 


> ‘The government used to require 


notarization of many of the forms it 
illed for, which put a heavy burden 


on busin especially small busi 
ness. Then it was pointed out that 
the penalty for giving the govern 
ment false information— whether 
under oath or not-——-was more severe 
than the penalty for perjury 


his, of makes 
on pointless. So, the notarization 
requirement Was dropped on most 
forms where this could be done by 
executive action. It is gradually be 
ing dropped on forms where it is re 
law As law get over 
Budget Bureau tries to 
provision 


course notariza 


quired by 
hauled, the 
include “a repealing the 


notarization requirement 


> A meeting called by the Council 
ived industry more than $4 million 
The BDSA wanted a survey of metal 
onsuming and new 
industries 


metal 
whicl 


crap 


generating iuto 


makers called an unwarranted bur 
den. Fifty industry and government 
men worked out a simple compro 
mise. If the survey were based on 
figures for 1954, a Census of Manu 
facture year, instead of 1955 a 


proposed, the 5,000 plants concerned 


could report their metal consump 
tion by copying off figures on their 
(ensus forms. Government found 


; useful; industry saved 75 
per cent of the 


pecial 


the figure 
cost of gathering 
information 


OSS has a staff of 20 to 25 « 


ire 
government employes, headed by 
Dr. Raymond T. Bowman, assistant 


director of 
tatistical 
clearing all 


the Budget 
standards 
new 
reviews 


Bureau for 
In addition to 
the office 
existing forms 


forms 
periods ally 





and listen from busi 


individual 


to complaint 
ness organizations ofr 
businessmen 

When OSS got its review power 
back in 1942, it that the 
best to discover the burden a 
particular survey would put on busi 
ness would be to get the reaction of 
businessmen themselves. According 
ly, it asked a number of national 
organizations to set up the Advisory 


decided 
way 


Council, which came into being late 
that year 
in addition 
Chamber, are the 
Chamber of Commerce 
the American Trade As 
sociation the American 
Retail Federation, the Controller 
Institute of America, the National 
Association of Manufacturers 
the National Industrial Council 
The Council itself, which now has 
24 member most of its work 
through dozens of committees and 
per ial pan | 


Its present sponsor 
to the National 
American 
Executive 


Executives 


and 


does 


each acting in a dif 


ferent business field. These field 
range from air transportation to 
banking to fishery statistics and in 
dustrial security. The committee 
include about 1,000 volunteer busi 
nessmen. The whole operation 1s on 


a $40,000-a-year budget, contributed 


by member groups. The headquat 
ter taff numbers only four and i 
concerned chiefly with routing in 


formation between the government 


and the Council’s committees 

In addition to trying to hold down 
the size and complexity of govern 
ment paperwork demands, the Coun 
cil and the OSS try to make sure 
that most useful information is gath 
The Budget 


somewhat 


ered Sureau warn 
that the gov 
getting all the 
really needs 
ind that federal agencies 
will probably be pressing for 


ominously 
ernment i till not 
information it from 
business 


more 








Change proposed . .uniform time limit b years 
on retention of documents : 
to microfilm ©%p, all records kept longer 
Business would save... filing equipment | 


warehouse space et manpower 1f 


_ permission 
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ind more facts and figures. There 
fore, say OSS and the Council, it’s 
even more important that informa 
ion be collected with the least pos- 
sible burden on business 

Most of the business on the two 
treet between OSS and the Ad 
isory Council starts with OSS 
some government agency proposes 
survey OSS asks the 
(‘ouncil to help it assess the burden 
the project would impose. The mat 
referred to a committee of the 
Council and in due course OSS gets 


if inswet 


and 


i new 


ter i 


Occasionally, however, business 
tarts with the Council. The OSS 
puts out a daily list of proposed sur 
eys and a monthly list of reports 
ind questionnaires under review 
Chese lists are widely circulated and 
bring comments and questions from 
Advisory Council members. Also, 
the meetings of Council committees 


nd panels provide a flow of criti 
forwarded to OSS 


Budget Bureau officials say there's 


isin to be 


of knowing how many new 
urveys are proposed year 
clearance offi 
ome proposals 
they get to OSS 

often sound out 
OSS informally on a proposed proj 
ect and, if the reaction is unfavor 
ible, never submit the 

Generally speaking 


CAC h 
iwencies have 
ers of their own, so 
re killed before 


. 
Moreover, agencie 


project 

OSS officials 
ay they try to balance the govern 
{ for a particular bit of 
against the burden its 
tion would put on the indus 
involved. It considers such ques 


men need 
information 
olle 


/ 


tion is these 

> Is the information already avail 
ible on some other form? 

> Could the facts be obtained more 
wily by amending an old form 

rather than sending out a new one? 

> Is the coverage too broad? Could 

the information be obtained just as 


well by an industry sampling, or by 

questioning all the big firms and 
umpling the smaller ones? 

» Ar 

> | 


orm 


the questions clear? 
the 

that 
existing 


information sought in a 
be obtained 
business( records, or 
will new bookkeeping be needed? 


> Are 


can readily 


Irom 


the reports being: demanded 
more frequently than necessary? 
Some of the most troublesome sur- 
veys currently being proposed are 
those in which the government seeks 
plant capacity information in prepa 
ration for possible industrial mobili 


zation for war. Studies of industrial 
ecurity have also given rise to prob 
lems. Surveys in both these fields 
have led to wrangles, industry seek- 
ing to simplify and government seek- 
ing to amplify 
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Frequently industry wins these 
wrangles, with the help of OSS and 
the Council. The comptroller of one 
large company, informed of a plant 
security study the Defense Depart 
ment was planning, had his firm's 
engineers estimate how much the 
survey would the company 
They came up with an estimate of 
$75,000 to $100,000, Armed with this 
figure, the comptroller went to OSS 
OSS backed him up, and the survey 
was never made 


cost 


One Council group recently pet 
suaded the Agriculture Department 
to simplify a proposed survey of 
wholesale meat distributors. Another 
obtained a drastic cutback in the re 
ports required from brass and copper 


wire firms. Still another won a 
double-barreled victory over a gov 
ernment proposal to survey manu 


facturing capacity and labor skills 
in the precision optical industry. It 
not only simplified the form, but it 
completely overhauled the proposed 
definitions of labor skills in order to 
reflect accurately the 
working patterns 

In addition to the records reten 
tion work, current projects include 


industry's 


> A study by the Council's commit 
tee on chemicals to simplify the 
Tariff Commission's annual report 
on synthetic organic chemicals. The 
committee has already noted that 
some of the information required is 
being collected on a current 
basis by the Commerce Depart 
ment’s Business and Defense Serv 
ices Administration 


more 


P A review of how to cut down the 
form bus companies must file each 
year with the Interstate Commerce 
Commission 


© Prolonged negotiations with the 
Defense Department in an attempt 
to simplify a proposed form on which 
all defense contractors would report 
the government business they're sub- 
contracting 

Acting as the businessman's paper 
work watchdogs, officials of both 
OSS and the Council have one word 
of caution for the businessman ob 
jecting to government reporting de 
mands. Much of the surveying being 
done, they point out, is at the request 
of business itself 

In fact, in many industries there 
is a demand for more, not less, gov 
ernment collection of information 
OSS and the Counci! have found out 
that proposals to stop collecting cer 
tain types of information sometimes 
draw not cheers but protests from 
firms or segments of an industry 
which find the facts collected, and 
later published by the government, 
vital to their operations 

Atan L. OTTEN AND 
CHarces B. Seis 


BEST EV| | ENCE 
OF A a 


BIGGEST DESK VALUE 





Geod 


things don't happen by accident 

And neither does an indiana Dest. A lot 
of planning, styling, and good, hones! 
old-fashioned hard work go into the 
making of each 10 desk Thats why 
the famous iD trade mart is sure 
evidence of an all-around better valve 
a desk you can own and use with 
pride. Handsome woods killed crafts 
manship, and a desire to give you the 
best these things ere an D” desk 
A) Write today for the name and 


address of your nearest 


indiana Desk deale 


indiana doak Os os me . 


JASPER INDIANA * UV 




















VISUAL CONTROL PANELS 


Chart Action, indicate Trends, 
Permit Comparison, Organize Facts 
for Analysis and Decision. 


Complete flexibility with limitless signal 
ling and charting possibilities 


kasily 
adapted to your individual records 


Lightweight panels contain clear plastic 
tubes which are individually removable 
and may be shifted from one position to 
another Clarity of tube provides full 
legibility of contents 


Ask the man from Acme for examples 


ACME VISIBLE RECORDS, INC., Crozet, Virginie 


Send us more information on Visual Control 


Panels 


We ore interested in Acme Visible equipment 


for records 
Kind of record 
Company Attention 
Addrew 
City lone Stote 





REZNOR 
Your best heating investment! 


GAS UNIT HEATERS 


our heating 


Hesnor gas unit heats 

per heater once a yea 
total maintenance time 
is required) And Rez 
always easily accespibie 


ce, is required 


These completely s 
nite are ideal ae prin 
ot replacement heat 
sod industrial build 
Reznor dealer or a 


Heaters Un 
leley hone 


inder 
ot out 
for detail 


REZNOR 


Teee VARA. LAROEST SELL ie 
“" HEATERS 


Resner Mig Ce... 23 Union $1., Mercer, Pa 





Vibration's fine 4 
for breaking —<— 
concrete... 4 
bat it's out 
of place ina 


business office! 


ARE YOU HAVING VIBRATION TROUBLE 
WITH HEAVY OFFICE MACHINES? 
Usually it's the stand... n0t the mechine! 


WHERE'S THE ABSOLUTE ANSWER! 
The TIFFANY 














Al better dealers 


everywhere 


© Heavy-duty 
stand designed 
especially tor 
today's electric 
typewriters and 
bookkeeping 
machines 


© Absolutely 
vibration- free. 

@ Tremendous 
strength through 


super rigidity of 
coomMruction, 


Model 8002 


With 1 drop lea Model BOOK 


waite Offr we Also availatie 3 


44” Aeight 


STAND CO. 


Mi 
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This one is 
for the corner 
drug store... 


Frankly, we think this is a good way of illus- 
trating how “local” we feel — and are — in do- 
ing our job as the manufacturing and supply 
unit of the Bell System, 


When Vincent Koes and his co-workers at 
Western Electric finish equipping this tele 
phone booth it'll be just what the local drug 
gist wanted from his local Bell telephone 
company. 


It’s pretty much the same way with the Bell 
telephone equipment we make—the telephones, 
telephone wire and cable, and central office 
switching equipment — much of it “made to 
order” by Western Electric people so your tele 
phone company can give your town the tele 
phone service it needs. As part of the Bell Sys 
tem, we join the Bell telephone people in your 
community to bring about a common goal: 
providing good, dependable telephone service 


.. Offering convenience at a reasonable cost. 


western Electric 


MANUFACTURING AND SUPRLY 


@) 


UNIT OF THE BELL SYSTEM 















for 





THE WINNERS of this mont election are com 
mitted by platform and oratory to do many thing 
for the people. In making such commitments, both 
parties take it for granted that if government dos 
these things, they will be done better than if the 
people did them for themselv 

This assumption usually is not justified 

The current federal fiscal situation offer 1 con 
venient study in managerial aptitude 
as compared to those of the people 


of government 


Such a comparison is probably unfair to the peopl 
because the average citizen does not handle his money 
as well as he might 

Yet; in the past fiscal year, the people bought 
goods and services worth $260.7 billion; paid off $33.7 
billion in consumer debt thus keeping their credit 
good to buy more goods on time met government 
demands fur $36.9 billion in taxe ind still increased 
their savings by some $18.6 billion 

In the same period the government spent $1.7 bil 
lion less than it took in. In so doing, it attained for 
the fourth time in 26 years a condition of solvency 
that its citizens have to maintain perpetually. More 
over, a large part of the excess of income over outgo 
resulted from a fortuitous fiscal windfall rather than 
preconceived intention 

Government did not do enough to curb its compul 
sive spending. Actually, it spent $66.4 billion—-$2 
billion more than in the previous year. Only a higher 
tax take kept this boost from becoming a deficit 

Next year's expenditur ire likely to approach 
$70 billion——highest ever in peacetime The hope is 







112 


double standard 


spending 


that taxe will rise $700 million above that figure 

When a citizen is unable to control his spending 
somebody— his banker, his creditors, his employer 
changes his habits for him. Pressures of one kind or 
another force him to seek out good advice or to follow 
it even if it comes to hirn uninvited. The government 
though it has better advice than the citizen can ex 
pect, is under no pressure to follow it 

If it were, the Defense Department budget, instead 
of rising $453 million in 1957, might be reduced the 
$2 billion that the Hoover Commission's recommenda 
tions would make possible. Appropriations for the 
Federal Home Finance Agency and for public assist 
ance grants to states could be reduced instead of rising 
the $199 million and $181 million that appropriations 
now call fo 

Similar savings could be made in other places 

In many cases there is little effort to make them 
although economy in government was a standard plat 
form plank long before many of the issues in this year’s 
election were regarded as even within the province of 
the federal government. The collection and spending 
of taxes is a primary government function—-one in 
which it has had long experience. If government has 
to collect more than it ought to because it spends more 
than it should, it isn’t doing very well one of the chores 
it is best qualified to do 

This situation makes suspect its ability to do all 
the other things it is willing to undertake to improve 
the lot of its people 

People handle their money better. Doubtless they 
can do those other things better, too 


NATION'S BUSINESS e NOVEMBER 1956 








Se 


b Ser, ¢ 


More men in Grand Central travel with Samsonite! 


NOW! SAMSONITE ULTRALITE - THE 
REVOLUTIONARY NEW MAGNESIUM 
LUGGAGE THAT'S FINGERTIP-LIGHT! 
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the 
IBM Electric 


can't do 
the filing 

















...no other typewriter gives a girl so much help in 
her job—gives a boss such a cut in typing costs! 


the IBM gets more 


Only the IBM Electri« 
' f t t © with le effort! 


The IBM cuts office overhead hecaus 
t | re work without 
Remember 

ectric by far 


Electricity do« 
ther els trices! 
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—OUTSELL ALL OTHER ELECTRICS COMBINED / 








